COUNCIL ADDENDUM
Thursday, September 12, 2019 at 7:00 pm
Town of Orangeville Council Chambers
87 Broadway, Orangeville
6.
Not Listed
on the
Agenda

PRESENTATION AND CONSIDERATIONS OF REPORTS
6.8.

Director of Planning, Economic Development & Culture’s Report –
Dufferin County “Municipal Comprehensive Review” (MCR)
A report from the Director of Planning, Economic Development and
Culture, dated September 12, 2019, to provide an updated outline of the
tasks and process that must be undertaken to complete the County’s
Municipal Comprehensive Review (MCR), as required by the policies of the
Growth Plan for the Greater Golden Horseshoe, 2019 (the “2019 Growth
Plan”).
THAT the report of the Director of Planning, Economic Development and
Culture, dated September 12, 2019, regarding Dufferin County Municipal
Comprehensive Review be received;
THAT the memo from WSP, dated August 16, 2019, regarding Dufferin
County MCR Scope be received and the work plan contained therein be
adopted;
AND THAT the MCR budget figures provided by WSP be included in the
draft 2020 County Budget for Council’s review and approval;
AND THAT the County of Dufferin enter into a contract with WSP for the
work outlined in the work plan;
AND THAT the necessary By-law by adopted.
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8.

MOTIONS
8.1

Not Listed
on the
Agenda

Dufferin Youth Council Terms of Reference
At the July 11, 2019 Council meeting, a motion to bring forward a Terms of
Reference for a youth council in conjunction with local service groups,
youth groups, and local school boards was adopted. Attached is a draft
Terms of Reference for the proposed Youth Council.
Moved by Warden White
THAT the attached Terms of Reference for the Dufferin Youth Council
be adopted.
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REPORT TO COUNCIL
To:

Warden Darren White and Members of County Council

From:

Darrell Keenie, Director
Planning, Economic Development and Culture

Meeting Date:

September 12, 2019

Subject:

Dufferin County “Municipal Comprehensive Review” (MCR)

In Support of Strategic Plan Priorities and Objectives:
Economic Vitality – promote an environment for economic growth and development
Inclusive and supportive community – support efforts to address current and future
needs for a livable community
Purpose
The purpose of this report is to provide an updated outline of the tasks and process that
must be undertaken to complete the County’s Municipal Comprehensive Review (MCR),
as required by the policies of the Growth Plan for the Greater Golden Horseshoe, 2019
(the “2019 Growth Plan”).
Background & Discussion
The memo attached from WSP, the County’s consulting planners, provides details of the
MCR process including major tasks, timeline and budget allocations. (The MCR timeline
and budget summary are attached as Attachment 2.) A similar memo was provided by
WSP in 2018 in advance of substantial changes that have now been made to Ontario’s
planning legislative framework. In order to proceed with the County’s MCR process, it
was necessary to await approval of such changes, now reflected in the Growth Plan for
the Greater Golden Horseshoe, 2019. The 2019 Growth Plan came into effect on May 16th
of this year, revising the 2017 Growth Plan.
The purpose of the MCR is to bring the upper-tier official plan into full conformity with
the Growth Plan through various processes and supporting studies. The MCR Process
will involve the County undertaking, in co-operation with local municipalities, a series of
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studies and activities including background research, public consultation, and policy
formulation. It is anticipated that the MCR Process will be approximately two years in
duration.
The County is required to submit an official plan or official plan amendment
implementing the MCR that has been adopted by Council for approval by the Minister
under the Planning Act, by 2022. Lower-tier municipalities are required to bring their
official plans into conformity with the applicable upper-tier official plan and the Growth
Plan, 2019 within one year of the County MCR being approved and in effect. The timely
initiation and completion of the MCR Process is also necessary in view of local municipal
plan amendments and planning applications in Dufferin that are pending the
completion of the County’s MCR.
County staff and consultants will necessarily be working in conjunction with local
planning staff and consultants throughout the MCR process in light of the studies and
activities to be undertaken, and the requirement for lower tier municipalities to bring
their official plans into conformity with the County official plan within one year of the
MCR being approved and in effect.
Financial, Staffing, Legal, or IT Considerations
The MCR process timeline and budget summary are included with this report as
Attachment 2. Staff have worked with WSP to break down the total MCR cost by year,
from 2020 to 2023. These annual figures will be included in the County’s draft 2020
budget for Council’s review. It is important to note that a significant portion of costs
associated with completing the MCR Process will be offset by the County’s development
charges.
Recommendation
THAT the report of the Director of Planning, Economic Development and Culture,
dated September 12, 2019, regarding Dufferin County Municipal Comprehensive
Review be received;
THAT the memo from WSP, dated August 16, 2019, regarding Dufferin County
MCR Scope be received and the workplan contained therein be adopted;
AND THAT the MCR budget figures provided by WSP be included in the draft 2020
County Budget for Council’s review and approval;
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AND THAT the County of Dufferin enter into a contract with WSP for the work
outlined in the workplan;
AND THAT the necessary By-law by adopted.
Respectfully Submitted By:
Darrell Keenie
Director of Planning, Economic Development and Culture
Attachments:
Attachment 1 – MCR Proposal Final
Attachment 2 – Schedule A to MCR Proposal Final

MEMO
TO:

Darrell Keenie, Director | Planning, Economic Development and Culture | County of
Dufferin

FROM:

Chris Tyrrell, WSP
Greg Bender, WSP

SUBJECT: Dufferin County Municipal Comprehensive Review Scope
DATE:

August 16, 2019

Dufferin County (“the County”) is expected to grow to approximately 85,000 people and 32,000
jobs by 2041, representing an increase in 23,265 people and 7,646 jobs according to the 2016 Canada
Census data. To plan for and accommodate this growth, Dufferin County is reviewing and updating
its Official Plan through a process called a Municipal Comprehensive Review (MCR) to
comprehensively implement the policies of the new Growth Plan for the Greater Golden Horseshoe
(the “2019 Growth Plan”).
The 2019 Growth Plan came into effect on May 16, 2019, revising the 2017 Growth Plan. Similar
to the previous version of the Growth Plan, the MCR process must be initiated by the upper-tier
municipality (i.e., County) and approved by the Province. The MCR represents a substantial
integrated planning study for the County to provide planning direction to the local municipalities
when updating their Official Plans, in accordance with the 2019 Growth Plan.
The County is required to bring its Official Plan into conformity with the Growth Plan by 2022 and
implement other new Provincial Plans (i.e., the Greenbelt Plan, 2017, the Oak Ridges Conservation
Plan, 2017, and the Niagara Escarpment Plan, 2017). The MCR process of the 2019 Growth Plan
requires an integrated approach to planning for complete communities to 2041, addressing such
matters as:
⎯ A provincially mandated land needs
methodology;
⎯ Growth forecasts and allocations
⎯ Intensification targets within Built up
areas;
⎯ Major transit station areas;
⎯ Employment areas;
⎯ Greenfield area density targets;
⎯ Settlement boundary expansions;
⎯ Natural heritage systems; and,
⎯ Agricultural systems.
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The following table summarizes key policies of the 2019 Growth Plan which are to be completed as part of the County
MCR. Addressing a number of these policies areas will require input from lower tier municipalities as reflected in the
workplan.
Policy Area

Policy

Requirements

Where and
How to Grow

Managing Growth

Integrated planning to manage growth to 2041
based on required Provincial land needs
methodology.

Built Up Areas

Establish a minimum intensification target for the
delineated built-up area based on maintaining or
improving upon the minimum intensification target
contained in the current County Official Plan.
In a change that restores language from the 2006
Growth Plan, intensification is now encouraged
throughout the built-up area, in lieu of achieving the
desired urban structure as was required in the 2017
Growth Plan (2.2.2.3). This policy change has the
potential to allow density to be more broadly
applied across the municipality.

Transit Corridors and
Station Areas (not
applicable to the
County)

Delineate and provide minimum densities for Major
Transit Station Areas on priority transit corridors.

Employment

Designate employment areas in the County Official
Plan and establish minimum employment density
targets. The 2019 Growth Plan now permits upperand single-tier municipalities to set varying density
targets for employment areas across the
municipality (in lieu of a single employment area
density target), provided that the targets (2.2.5.13):
a. are measured in jobs per hectare;
b. reflect the current and anticipated type and
scale of employment that characterizes the
employment area to which the target applies;
c. reflects opportunities for the intensification of
employment areas on sites that support active
transportation and are served by existing or
planned transit; and
d. will be implemented through official plan
policies and designations and zoning by-laws.
Of note, policy 2.2.5.13(d), above, aligns with the
new policy direction, which permits the designation
of employment areas at any time before the next
MCR, by eliminating the requirement to implement
employment area density targets only through an
MCR.
Employment conversions are generally encouraged
to occur through an MCR; however, the 2019
Growth Plan allows municipalities a one-time
opportunity to convert existing employment areas
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Policy Area

Policy

Requirements
to a designation that permits non-employment uses
prior to the next MCR, subject to certain conditions
established in Section 2.2.5.9

Infrastructure
to Support
Growth

Designated
Greenfield Areas

Plan for a minimum density target of 40 people and
jobs per hectare for designated greenfield areas
(unless an alternative designated greenfield area
density target is approved by the Province, which
maintains or improves the existing minimum
density target). The minimum density target will be
measured over the entire designated greenfield area
of each upper- or single-tier municipality,
excluding certain features as outlined in policy
2.2.7.3. Existing targets are to remain in effect until
such time as the MCR is approved.

Settlement Area
Boundary Expansions

Settlement area boundary expansions may occur
through the MCR including a 2041 land needs
assessment undertaken in accordance with
approved current Provincial methodology and
subject to numerous specific policy assessments.
Feasibility of an expansion and the most
appropriate location for the proposed expansion
will be identified based on the criteria outlined in
section 2.2.8.3.
The 2019 Growth Plan permits municipalities to
adjust the settlement area boundary outside of an
MCR if there is no net increase in land within the
given settlement area, subject to criteria (2.2.8.4).
Further, municipalities are now permitted to
undertake settlement area boundary expansions
outside of an MCR, so long as they do not exceed
40 hectares (2.2.8.5 and 2.2.8.6).

Integrated Planning

Planning for new or expanded infrastructure will
occur in an integrated manner, including
evaluations of long-range scenario-based land use
planning, environmental planning, financial
planning, and will be supported by relevant analysis
involving:
- leveraging infrastructure investment to direct
growth and development in accordance with
the policies and schedules of this Plan,
including the achievement of the minimum
intensification and density targets in this Plan;
- providing sufficient infrastructure capacity in
strategic growth areas;
- identifying the full life cycle costs of
infrastructure and developing options to pay
for these costs over the long-term; and
- considering the impacts of a changing climate.

Water and
Wastewater

Municipal water and wastewater systems and
private communal water and wastewater systems
will be planned, designed, constructed, or expanded
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Policy Area

Policy

Requirements
to optimize the existing systems and serve growth
in a manner that achieves targets, and is supported
by strategies for energy and water conservation and
water demand management.
These systems should be guided by a water or
wastewater master plan or equivalent which is
informed by watershed planning to identify impacts
of development, preferred options for servicing
growth and development, as well as associated
costs.

Transportation

Transportation system planning, land use planning,
and transportation investment will be co-ordinated
to implement the Growth Plan.
Municipalities are to develop and implement
transportation demand management policies in
official plans or other planning documents or
programs to reduce trip distance and time, increase
modal share, consider the needs of major trip
generators, prioritize active transportation, transit
and goods movement and expand infrastructure to
support these priorities.

Protecting
What is
Valuable

Moving People

Municipalities will ensure that active transportation
networks are comprehensive and integrated into
transportation planning.

Moving Goods

Municipalities will provide for the establishment of
priority routes for goods movement, where feasible,
to facilitate the movement of goods into and out of
employment areas, including prime employment
areas, and other areas of significant commercial
activity and to provide alternate routes connecting
to the provincial network.

Infrastructure
Corridors

Planning, location, and design of planned corridors
and the land use designations along these corridors
will support the policies of the Growth Plan, in
particular that development is directed to settlement
areas.

Natural Heritage
Systems

Implement Provincial Natural Heritage System
mapping with refinements only permitted through
the MCR. For upper-tier municipalities, the initial
implementation of provincial mapping may be done
separately for each lower-tier municipality.

Agricultural Systems

Implement Provincial Agricultural System
mapping with refinements only permitted through
the MCR.
Integrated planning for growth management,
including goods movement and transportation
planning, will consider opportunities to support and
enhance the Agricultural System.
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Policy Area

Implementation

Policy

Requirements

A Culture of
Conservation

Municipalities are to develop and implement
official plan policies and other strategies in support
of: water conservation (water demand management
and water recycling); energy conservation; air
quality improvement and protection; and,
integrated waste management.

Coordination

Through the MCR, provide policy direction around
intensification and density targets, strategic growth
areas, employment areas and densities, and forecast
growth allocations to local municipalities.

Growth Forecasts

Through the MCR, apply the growth forecasts to
2041 in the Growth Plan.

Targets

Changes to minimum density and intensification
targets can only occur through the MCR by
requesting Provincial approval for alternative
targets.
Through the MCR, required to delineate built up
areas, urban growth centres, major transit station
areas, and other strategic growth areas (where
applicable).

To employ an integrated approach, a number of functional, interrelated analyses are required to inform the allocation of
population and employment growth through the MCR, as well as a number of parallel processes to ensure land use
planning is aligned with existing and future infrastructure conditions and associated finances. Following the release of
the 2017 Growth Plan, the Province released guidance documents to support these analyses, including:
⎯ Draft Technical Guidance on the Municipal Comprehensive Review Process;
⎯ Draft Technical Guidance on the Application of Intensification and Density Guidelines;
⎯ Watershed Planning in Ontario: Draft Guidance for Land Use Planning Authorities;
⎯ Agricultural System Mapping and Implementation Procedures (currently in effect);
⎯ Agricultural Impact Assessment Draft Guidance; and
⎯ Criteria, Methods, and Mapping of the proposed Regional Natural Heritage System for the Growth Plan (currently
in effect).
These guidance documents have not been updated with the release of the 2019 Growth Plan; however, the general
principles continue to apply and will help inform the County’s MCR process and scope of work outlined herein.
WSP, in association with urbanMetrics, MetroEconomics, and PRIME Strategy and Planning, has prepared a preliminary
scope of work for the County’s MCR to address the needs outlined above through a five-phased approach, expected to
be completed by 2022 (Figure 1). This scope of work is an update to that which was presented to County Council on
March 14, 2019 based on updates to the 2019 Growth Plan. This approach is rooted in three areas of focus, being:
1
2
3

Growth Management;
Integrated Planning; and,
Environment and Sustainability.
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The proposed scope of work and budget outlined in this memo represents our Project Team’s current understanding of
the work required to undertake the MCR to address the requirements of the 2019 Growth Plan. It is anticipated that based
on further discussions with the County, Steering Committee, and the Province, while working through the MCR process,
the scope of work and level of effort required may evolve and some level of flexibility will be required. Additionally, it
is assumed that the County Project Manager will be responsible for day-to-day inquires and administrative tasks as they
arise.
Sections 1 – 8 outlines a scope of work, inclusive of an approach and detailed work plan. Section 9 contains the relevant
project teams for each work plan. Section 10 contains a work schedule and budget estimate summary, which are
supplemented in more detail in Appendix A and B. The relevant meetings and presentation for each work plan have been
included in their respective sections. Please refer to Appendix A for a complete set of all meetings throughout the MCR.
Following review, discussion, and confirmation with the County and Steering Committee, WSP will finalize these
work programs and provide a detailed project schedule and consultation strategy for undertaking the MCR.
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1 PLANNING AND ENGAGEMENT
This section provides a work plan for the planning and consultation tasks to undertake the MCR
process and ultimately result in an update to the County Official Plan, which will be implemented
as a comprehensive Official Plan Amendment (OPA), per Provincial requirements.
Our approach to engagement is grounded in developing context appropriate plans and strategies that
are created in collaboration and consultation with the County and its local municipalities. We
routinely design, lead and implement effective, meaningful and authentic engagement strategies for
municipal clients throughout Ontario. This experience has afforded our team a wealth of knowledge
on consultation best-practices and techniques from many jurisdictions and contexts. We have
appropriated the internationally recognized engagement methods of the International Association
for Public Participation (IAP2) and will apply these methods to all of our engagement activities.
This work plan proposes seven approaches to engagement and consultation which capture all key
project participants and stakeholders and allow for different forms of engagement tailored toward
the expertise, interests, and responsibilities of these different groups:
1

2

3

4

5

Steering Committee (SC) Meetings – comprised of WSP’s Planning Team, the County –
represented by the County Project Manager who will be reponsible for the overall study
coordination and the primary liason with the Study Team Project Manager throughout the
Project – and Planning representatives and CAO’s from each local municipality. The SC will
be responsible for the core planning components and overall project direction of the MCR
through broader discussions regarding progress, implications of technical findings of the MCR
process, and overarching issues and policy recommendations that will arise throughout the
process.
Techincal Advisory Committee (TAC) Workshops – comprised of representatives from the
Province, County (including the Public Works Department, Community Services Department
and our Economic Development Officer), local municipalities, Conservation Authorities, and
relevant agencies. Three TAC working groups are proposed – being a Growth Management
Techinical Committee, Infrastructure Techincal Committee, and Environment and
Sustainability Technical Committee – these meetings will allow for tailored discussion between
practioners related to each focus area, in order to consolidate technical meetings where
appropriate and engage with the appropriate technical experts and agencies on related matters
and areas of expertise.
Stakeholder Workshops – project stakeholders will be comprised of special community
interest groups (similar to the stakeholder groups consulted for the Official Plan projects, e.g.
environmental groups, BIAs, agricultural organizations, home builders associations etc.) and
internal experts (e.g. representatives from the Public Works Department and Community
Services Department), identifed through a Stakeholder Sensitivity Analysis, who will meet
following all TAC meetings to discuss similar issues/progress points at a higher level to provide
information and comment on major deliverables.
Open Houses and Public Information Centres (PIC) – targeted to the general public, these
broader consultation opportunities will provide updates and obtain input throughout the MCR
process through discussions, comment forms, and visioning exercises, as appropriate; these
meetings will satisfy all Planning Act and Environmental Assessment Act requirements.
Joint Council Meetings – County Council and local municipal Councils will be consulted at
key milestones throughout the Project to provide input, direction, and required
approval(s)/authorization(s), when necessary.
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6

7

Provincial Meetings – the Province will be consulted directly at key milestones to meet
Provincial requirements for the MCR; these checkpoints are outlined in their related work plans.
Appropriate representatives from the Province will also be consulted through the TAC Focus
Group Workshops.
Online Engagement: An online presence will be established for the Project through the
County’s “Join in Dufferin” platform and social media outlets to allow for updates, public
meeting notices, and to make project documents available. Furthermore, surveys will be
developed at different points throughout the Project, accessed through the project webpage, to
obtain additional input from the public. It is our understanding that the County is using their
Bang the Table website for this initiative. This is a great platform as it offers an online
community engagement software called Engagement HQ, which greatly extends the capacity
of our online engagement efforts. Bang the Table is a one stop shop offering a variety of
innovative engagement and reporting tools that can be used to consult with the public, such as
interactive maps, surveys, forums, and polls. WSP is currently working with the City of
Kingston on the Central Kingston Growth and Infill Strategy, where the project website will be
hosted on Bang the Table. Please see the following link to Bang the Table’s website, which
provides an overview of the comprehensive services that they provide:
http://www.bangthetable.com/. The Project Team will work with the County to use their Bang
the Table website for this engagement. The manner in which we use the platform will be
outlined in detail in the Communications and Engagement Strategy.

The County Project Manager should be present at all meetings. The attendance of other staff will be
contingent on the type of meeting and topics of discussion at each meeting (e.g. Technical Advisory
Committee meetings should involve all technical staff). The Engagement Strategy will clearly
identify who should be invited to each meeting. We will consult the County and local municipalities
on our approach for the engagement strategy, and ask for input regarding the identification of
stakeholders.
Section 1 presents an overarching framework for planning, consultation/engagement, and the MCR
process as a whole. The sections to follow outline the technical components of the MCR process
which feed into the broader planning work required to update the County Official Plan; all meetings
related to SC, TAC and PIC engagement and consultation in Sections 2 – 10 will fall within the
meetings outlined in this section’s engagement framework to provide an over-arching and
coordinated engagement strategy.

1.1

PHASE ONE: CONTEXT

1.1.1 STEERING COMMITTEE PROJECT INITIATION MEETING
(SC #1)
This initial meeting will be held with the Steering Committee to finalize the work plan for the
project, determine a schedule of dates for the duration of the project through a detailed project
calendar and schedule, and discuss the research methodology and public consultation approach. We
will obtain the necessary background information, studies and reports to assist in our review. The
project initiation meeting also provides an opportunity to discuss in greater detail the County’s and
local municipalities expectations and issues to be addressed through the MCR. We will present a
draft of the Engagement Strategy and use this meeting to discuss the framework and consultation
techniques to be included in the scope of the Strategy.
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1.1.2 STAKEHOLDER SENSITIVITY ANALYSIS
The purpose of this analysis is to identify who has a stake in the project, how they may be directly
or indirectly affected by the project (and to what degree) and the management approach that will be
implemented throughout the project. This analysis aims to build an engagement approach that is
inclusive, transparent, and meaningful and is important to revisit as part of this project as the
stakeholder members and their interests may have changed.
Note that consultation with Indigenous communities will be undertaken based on their preferred
approach, which will be determined during the Stakeholder Sensitivity Analysis. We will reach out
to Indigenous communities in writing to confirm their preferred level of involvements and how they
want to be engaged.

1.1.3 ENGAGEMENT STRATEGY
We will develop a draft Engagement Strategy in association with the detailed project calendar,
which will be provided to the County for review. The Strategy will include the schedule, manner
and protocol for all team communications (County and Consultant Team) as well as for all contact
with stakeholders, technical advisors and the community. It will serve as the overarching
communications roadmap to the Project Team prior to engaging in public outreach efforts. We have
expertise in the design and facilitation of public workshops, event booths, open houses, and public
meetings, which incorporate the use of innovative tools and techniques aimed at building mutual
recognition and respect with the community. Within the Strategy, we will also outline steps to work
with the County to build a strong “identity” for the Project, like “MCR – My Community
Rediscovered”. This will include a cohesive study logo, colour palette, and design scheme which
would be used consistently across promotional materials in both digital and traditional print media
formats.

1.1.4 TECHNICAL ADVISORY COMMITTEE (TAC) PROJECT KICKOFF MEETING (TAC #1)
The purpose of these meetings will be to review the roles of the Technical Advisory Committee
(TAC) members, and to initiate discussion and scoping of key issues and review the respective work
programs. The TAC will be comprised of key representatives from the three main subject areas of
the municipal comprehensive review, including: Growth Management, Infrastructure, and
Environment and Sustainability. The entire TAC Committee will meet once in Phase 1; following
this meeting, TAC members will participate in separate TAC Focus Groups throughout Phases 2 –
4.

1.1.5 STAKEHOLDER KICK-OFF MEETING (SW #1)
The purpose of the first stakeholder meeting will be to introduce the Project Team, provide an
overview of the Project process and key deliverables, and facilitate discussion on the background
work completed to date as well as key issues / concerns that they may have regarding the MCR.

1.1.6 PLANNING FRAMEWORK REVIEW
We will undertake a thorough review of all applicable Provincial, County and lower-tier
municipality legislation and policy initiatives to inform the preparation of the Draft Discussion
Paper. This will include, but not be limited to: Provincial Policy Statement, 2014; the Growth Plan
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for the Greater Golden Horseshoe, 2019, new Provincial Plans, the County of Dufferin and lowertier municipal official plans, and Provincial legislation related to Bill 73 as it amends the Planning
Act, the Clean Water Act, the Strong Communities Through Affordable Housing Act, and the
Accessibility for Ontarians with Disabilities Act. A detailed review of the County’s existing
planning regime will be undertaken as it relates to the County’s current Official Plan (including
OPA No. 1) and relevant studies, as well as local municipal planning initiatives.
To complete the background review, internal protocols and input from other departments and
initiatives will be obtained to ensure that the recommendations are in-line with the policies and
procedures in other departments in the County. This policy review will identify matters of nonconformity with the existing Official Plan and recent legislation and policies, with clear direction
on identifying key issues which will need to be addressed and proposed policy options to align with
the current planning regime. This work will form the basis for the preparation of the draft Phase 1
Background Report.

1.1.7 DRAFT BACKGROUND REPORT
Based on the background information review and stakeholder consultation, the Project Team will
prepare a Draft Background Report which will outline the Planning team’s policy review as well as
preliminary reviews and findings of the different technical teams. The Draft Background Report
will be circulated for review and comment prior to the Public Open House.

1.1.8 STEERING COMMITTEE MEETING (SC #2)
The Steering Committee will meet with all study team leads participating in the upcoming Project
Kick-off Public Open House to discuss the structure and content planned for the meetings.

1.1.9 SECTION 26 MEETING (SPECIAL MEETING OF COUNCIL)
(COUNTY COUNCIL MEETING #1)
We will hold a Statutory Special Meeting of Council under Section 26 of the Planning Act, to
officially initiate the Official Plan Review and present the preliminary issues to be addressed. This
meeting will serve to further identify the issues that should be addressed through the Official Plan
review and recommended policy approaches. Additionally, all background technical work
completed to-date will be discussed at this meeting. The comments obtained from this meeting will
be used to draft the Background Report.

1.1.10 PROJECT KICK-OFF PUBLIC OPEN HOUSE (PIC #1)
We will hold an open house to inform the public about the MCR process and present the preliminary
issues to be addressed. This meeting will serve to further identify the issues that should be addressed
through the municipal comprehensive review. The comments obtained from this meeting will be
used to finalize the Background Report.

1.1.11 FINALIZE BACKGROUND REPORT
Upon consultation feedback, the Project Team will finalize the background report, including an
additional section on findings from the consultation sessions.
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1.2

PHASE TWO: ASSESSMENT

1.2.1 STEERING COMMITTEE MEETING (SC #3)
The Steering Committee will meet with all study team leads participating in the upcoming agency
and stakeholder meetings, and public meeting to discuss the structure and content planned for these
meetings.

1.2.2 TECHNICAL ADVISORY COMMITTEE FOCUS GROUP
WORKSHOPS (TAC #1)
The purpose of these workshops is to consult with the three TAC Focus Groups through interactive
activities to gather input on key issues identified through the MCR to-date, solicit input, and obtain
relevant comments / additional information from technical staff. We also intend on using these
sessions to manage the input provided on the Natural Heritage and Agricultural System mapping.

1.2.3 STAKEHOLDER WORKSHOP (SW #1)
The purpose of these workshops is to consult with the Stakeholder Committee through interactive
activities to gather input on key issues identified through the MCR to-date and solicit input on issues
that we have determined through our background review to assist in the preparation of the following
technical studies:
⎯ Land Needs Assessment and associated Growth Management Framework;
⎯ Transportation Master Plan;
⎯ Natural Heritage System Strategy; and
⎯ Agricultural System Strategy.

1.2.4 PUBLIC INFORMATION CENTRE MEETING (PIC #2)
The second Public Information Centre will be held to in accordance with the requirements of the
MCEA process, in coordination with the Transportation Master Plan. Additionally, the first PIC will
also present an opportunity to discuss issues related to the preliminary work we are doing on the
Land Needs Assessment and Growth Management Strategy . Interactive exercises will be conducted
at this PIC to generate ideas and discussion around the three strategies.

1.3

PHASE THREE: DELINEATION

1.3.1 STEERING COMMITTEE MEETING (SC #4)
The Steering Committee will meet with all study team leads participating in the upcoming agency
and stakeholder meetings, and public meeting to discuss the structure and content planned for these
meetings.

1.3.2 TECHNICAL ADVISORY COMMITTEE FOCUS GROUP
WORKSHOPS (TAC #3)
The purpose of these workshops is to consult with the TAC Focus Groups using interactive activities
to gather input on the three Strategies for Employment, Intensification, and Housing, as well as the
on-going infrastructure and transportation work.
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1.3.3 STAKEHOLDER WORKSHOP (SW #3)
The purpose of these workshops is to consult with the Stakeholder Committee using interactive
activities to gather input on Growth Management Strategy, as well as the on-going transportation
work. The Stakeholder Committee will be held with stakeholders which have been identified for
the following:
⎯ Land Needs Assessment and Growth Management Strategy;
⎯ Transportation Master Plan; and,
⎯ Mapping related to the Natural Heritage and Agricultural Systems

1.3.4 JOINT COUNCIL WORKSHOP #1 (JCW #1)
At this point, we would suggest engaging with County Council as well as local councils through a
Joint Council Workshop, to review the study process and progress, discuss how input from the TAC
Focus Groups and Stakeholder Workshops have been integrated into the work, and solicit input on
key issues/deliverables produced to-date.

1.3.5 STEERING COMMITTEE MEETING (SC #5)
The Steering Committee will meet with all study team leads participating in the upcoming public
meeting to discuss the structure and content planned for these meetings.

1.3.6 PUBLIC INFORMATION CENTRE MEETING (PIC #3)
The third Public Consultation Centre will be held to discuss the land needs assessment, growth
management framework, and infrastructure framework.

1.4

PHASE FOUR: APPLICATION

1.4.1 DRAFT DISCUSSION PAPER
The Discussion Paper will outline the findings of the MCR to-date, as well as policy options and
recommendations under different topic areas, including but not limited to:
⎯ Settlement Area Hierarchy and Settlement Area expansions;
⎯ Natural Heritage and Environment;
⎯ Agriculture and Rural Areas;
⎯ Cultural Heritage/Archaeology;
⎯ Sustainability and Climate Change;
⎯ Affordable Housing and Community Infrastructure;
⎯ Housing Mix and Type;
⎯ Intensification Study Areas;
⎯ Employment Lands;
⎯ Transportation and Infrastructure; and
⎯ Aggregate Resources and Management.
This Report will incorporate and consolidate the findings and recommendations of the master plans,
strategies, and reports from the MCR. One of the key deliverables of this Phase is to outline the

Page 12

policy recommendations to be implemented in the new Official Plan based on these background
reports. Any need for alterations to Official Plan policies, or schedules also be identified.

1.4.2 STEERING COMMITTEE MEETING (SC #7)
The Steering Committee will meet with all study team leads participating in the upcoming agency
and stakeholder meetings, and public meeting to discuss the structure and content planned for these
meetings.

1.4.3 TECHNICAL ADVISORY COMMITTEE FOCUS GROUP
MEETINGS (TAC #4)
The purpose of these workshops is to consult with the TAC Focus Groups using interactive activities
to gather input on the Discussion Paper.

1.4.4 TECHNICAL ADVISORY FOCUS GROUPS (TAC #3) AND
STAKEHOLDER WORKSHOPS (SW #3)
The purpose of this workshop is to consult with relevant stakeholders using interactive activities to
gather input on the Discussion Paper.

1.4.5 JOINT COUNCIL WORKSHOP #2 (JCW #2)
At this point, we would suggest engaging with County Council as well as local councils through
strategic workshops, to review the study process and progress, discuss how input from the TAC
Focus Groups and Stakeholder Workshops have been integrated into the work, and solicit input on
key issues/deliverables produced to-date.

1.4.6 FINALIZE DISCUSSION PAPER
Upon consultation feedback, the Project Team will finalize the discussion paper, including an
additional section on findings from the consultation sessions.

1.4.7 COUNCIL PRESENTATION (COUNTY COUNCIL MEETING #6)
The Project Team will present the findings and recommendations of the Discussion Paper, as well
as the concurrent master plans completed in Phase 4, at a meeting of County Council.

1.5

PHASE FIVE: UPDATE

Phase 5 will proceed with the drafting of the Official Plan Amendment (OPA) to update the
County’s Official Plan. This Phase will involve consultation with the public, stakeholders and
Council to review the draft Official Plan policies.

1.5.1 DRAFT OFFICIAL PLAN AMENDMENT AND CIRCULATION
Using the various master plans, strategies, and reports from previous stages, as well as input from
TAC/Stakeholder engagement, the Project Team will prepare Draft OPA to update the County’s
existing Official Plan, complete with the necessary schedule mapping. The Draft OPA will be
consistent with / conform to Provincial policies, as required, and align with findings and directions
of the MCR reports and master plans, and address identified key issue areas. The Official Plan
Page 13

update will identify all Planning Act requirements with respect to establishing goals, objectives and
policies to manage and direct physical changes and effects on social, economic development,
agriculture and the natural environment. The Draft Official Plan will be circulated to the SC, TAC
(including the Province), and all stakeholders for review and comment, prior to preparing a revised
Draft OPA to be brought forward to a Statutory Public Open House.

1.5.2 STEERING COMMITTEE MEETING (SC #8)
Following staff and stakeholder review of the Draft OPA, the Project Team will meet to review the
Official Plan and discuss comments, in order to prepare a revised Draft OPA for public consultation.

1.5.3 JOINT COUNCIL WORKSHOP #3 (JCW #3)
Based upon the direction and comments from the SC, and comments on the Draft OPA from the
TAC and SW, the Project Team will prepare a presentation for a Joint Council meeting to highlight
the key policy recommendations outlined in the Draft OPA. Based on the feedback, we will prepare
a revised Draft Official Plan for presentation at the Statutory Public Open House.

1.5.4 STATUTORY PUBLIC OPEN HOUSE (PIC #4)
The Public Open House will be held to present the Draft OPA to the community. As with previous
public meetings, all materials presented at the meeting will be provided to the County prior to the
meeting, to be posted on their website. Additionally, the Draft OPA will be circulated to the Province
90 days prior to the Statutory Open House, in accordance with the Planning Act. To assist in
obtaining feedback regarding the Draft OPA, a questionnaire will be provided to participants (both
hard copy and online).

1.5.5 FINAL OPA
Based upon the public comments received and additional feedback from the Province and
stakeholders, we will prepare a revised Final OPA to bring forward to County Council at a Statutory
Public Meeting.

1.5.6 STATUTORY PUBLIC MEETING
(COUNTY COUNCIL MEETING #7)
The final OPA will be presented to Council along with any additional public comments to date
(between Open House and Statutory Public Meeting). Any delegations will be recorded and added
to the public record (summary of comments) already prepared.

1.5.7 COUNCIL ADOPTION AND PROVINCIAL CIRCULATION
Following the Statutory Public Meeting, the Project Team will undertake any required revisions to
the Official Plan Amendment to address matters identified by the community and Council at the
Statutory Public Meeting. We will attend a meeting with Council to bring forward the Final OPA
for consideration for Council for adoption. We will assist the County in circulating the Adopted
OPA to the Province for final review and approval.
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2 LAND NEEDS ASSESSMENT & GROWTH MANAGEMENT
FRAMEWORK
This MCR process is centred around the need for appropriately managing growth, which is
conducted primarily through the Land Needs Assessment (LNA) and related strategies. The project
and supporting studies will determine the amount of land needed in the County (considering the
amount of growth accommodated within the built-boundary through intensification, and growth
within the designated greenfield areas, and any required settlement area expansions) to
accommodate the forecasts in Schedule 3 of the Growth Plan. In addition to the LNA, the Study
Team will also rely on input from local municipalities to indicate whether area-specific boundary
expansions are required based on local studies to justify the expansion(s). This LNA and the
supporting studies will inform the policies of the County’s new Official Plan by addressing the key
land use planning issues and opportunities facing the County and member municipalities and
establish innovative and contextually-appropriate growth management policies.
Based on WSP’s work in preparing the first County Official Plan, it is anticipated that through this
MCR process, settlement area expansions may need to be assessed and appropriately justified for
the Urban Settlement Areas of Shelburne (west side lands) and the urban area of Grand Valley.
Additional population and employment growth may also be allocated to the Town of Orangeville.
However, we have not budgeted for this level of work as part of this proposal as the need and scope
should be confirmed at a later date once the LNA has been prepared. It is also recognized that
existing servicing constraints have resulted in an ‘unallocated’ population and employment growth
forecast to the Urban Settlement Areas, as such the MCR process will need to coordinate closely
with the local municipalities in identifying servicing solutions to address these constraints and plan
for and allocate the Growth Plan forecasts to the 2041 planning horizon.
It is anticipated that expansions to the Community Settlement Areas may not be required, as these
areas generally have sufficient land designated to accommodate more limited growth on private and
communal wastewater systems; however, the allocation of growth to the Community Settlement
Areas to the year 2041 will need to be assessed.
Key determinants are the intensification target for the delineated built-up areas, the density target
for the designated greenfield areas, the projected density of newly developing employment areas,
and the overall population and employment forecasts. The key deliverables from this process are:
1.
2.
3.
4.

Establishing the County’s settlement structure (i.e., Urban and Community Settlement
Areas);
Preparing Baseline Population, Dwelling and Employment Projections for all planning
time horizons;
Determining the available Land Supply in the Settlement Area, split into Community Area
and Employment Area;
Undertaking a Baseline Target Analysis and Scenario-based Analysis to determine
alternative targets, which includes:
a. Designated greenfield area analysis to assess the baseline Greenfield Density Area
Target of 40 people and jobs per hectare, and determine the appropriate designated
greenfield area density targets;
b. Intensification area analysis to assess the baseline intensification target of 40%
and determine an appropriate intensification target for each Urban Settlement
Area’s built boundary;
c. Employment analysis to determine an employment density target for designated
employment lands; and
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d.

Housing analysis to determine an appropriate range and mix of housing for the
County and each local municipality.
5. Preparing the Land Needs Assessment in accordance with the Province’s Methodology;
6. Consulting and seeking approval from the Province on the County’s Land Needs
Assessment;
7. Reviewing and assessing any requests for settlement area boundary expansions, and/or
employment conversions from lower tier municipalities, if required;
8. Establishing the final urban structure;
9. Developing a Growth Management Strategy, which will consider intensification,
employment, housing, and community services within the County; and
10. Integrating the findings of the Land Needs Assessment and Growth Management Strategy
into the Official Plan update.
Based on existing policy and guidance documents, we anticipate that additional technical studies
will be required in support of any Urban Settlement Area expansion, as outlined in Section 2.4.1.1.
These studies will be required to inform Deliverables #7 - #8, which will need to be coordinated by
the County and the local municipalities.
The additional studies that are needed to support settlement area expansions will be confirmed
through the LNA process and in consultation with the Province and local municipalities. As
these elements are contingent on the LNA, they will be reassessed during Phase 3 of the MCR.
Additionally, the estimated budget assumes local municipalities will initiate discussions
around area-specific proposals for expansions and have the necessary studies prepared, which
could then follow a typical process and be consolidated into the MCR program.
This process must be conducted based on the land needs assessment methodology, and the draft
intensification and density target guidance document issued by the Province. Given that this process
is still developing under the direction of a new government, we have provided a draft scope and
estimated budget that will be flexible to changes that may arise through the process. Additionally,
this process may be largely affected by consultations with the Province, as well as the Province’s
upcoming Implementation Working Groups related to MCR matters. These variables will have to
be taken into consideration as the project progresses. Based on the phases mentioned above, we
anticipate that this Growth Management phase will take approximately 7 months to complete.
WSP will partner with MetroEconomics and urbanMetrics to undertake this work. We propose the
following work plan to undertake the provincial methodology and complete the Growth
Management component of this MCR.

2.1

PHASE ONE: CONTEXT

2.1.1 PREPARATORY WORK
This initial phase will allow the Project Team to confirm methodology, collect all required
background data and documents, and determine the County’s preliminary urban structure to provide
a basis for this analysis.
2.1.1.1

STEERING COMMITTEE PROJECT INITIATION MEETING (SC #1)

This initial meeting will be held with the Steering Committee to discuss the methodology for and
sequencing of the land needs assessment and finalize the work plan and schedule. Additionally, the
Project Team will also discuss required data inputs and identify the appropriate contacts to provide
these inputs.
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2.1.1.2

MEETING WITH THE PROVINCE (PM #1)

Following the Steering Committee Project Initiation meeting, the Study Team will meet with the
Province to discuss the methodology for and sequencing of the land needs assessment and obtain
Provincial approval on our approach.
2.1.1.3

BACKGROUND DATA

The Project Team will obtain and verify datasets, including but not limited to parcel data, property
codes, land use designations, the natural heritage system and agricultural system, pits and quarries,
rights-of-way and cemeteries. The Project Team will also obtain development data to determine net
new unit development data (completions and demolitions) to inform the LNA.
2.1.1.4

ESTABLISH AN URBAN STRUCTURE

The Project Team will establish a preliminary urban structure to prioritize where forecasted growth
will be directed, in accordance with Policy 2.2.1.3 a) of the 2019 Growth Plan. This will include
delineation of the urban area and agricultural/rural area, including within the urban area:
⎯ Delineated Built Boundary;
⎯ Designated Greenfield Area;
⎯ Employment Areas; and
⎯ Strategic Growth Areas.
The Project Team will work closely with the local municipalities in identifying areas which
constitute employment areas, based on the Growth Plan definition, as these employment areas will
need to be designated in the County Official Plan, in addition to any identified Strategic Growth
Areas.
2.1.1.5

MEETING WITH PROVINCE (PM #2) AND FINALIZE PRELIMINARY URBAN
STRUCTURE

Upon establishing a preliminary urban structure, the Project Team is required to consult with the
Province to obtain and integrate input accordingly. Following this meeting, the Project Team will
finalize the existing urban structure as an input within the land needs assessment. It should be noted
that determination of the final urban area and areas within the urban area where growth is to be
focused may be an iterative process as additional analysis is undertaken through this process. The
final urban structure – including any settlement area boundary expansions, employment area
conversions, if required – will be established at the end of this process.

2.1.2 MARKET BASELINE – POPUALTION, DWELLING &
EMPLOYMENT PROJECTIONS
This stage will establish County-wide population and employment demand, based on the projections
of Schedule 3 of the Growth Plan, and allocate this demand based on the preliminary urban structure.
This will be established for the 2016 Census year, the MCR Base Year (2019), and then forecasted
to 2041, with estimates for each 5-year planning period (i.e. 2021, 2026, 2031, and 2036).
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2.1.2.1

ESTABLISH POPULATION FIGURES

The Project Team will establish the following estimates, in chronological order, to characterize
population demand:
⎯ Estimated 2016 Census population, total population, household population & undercount by
settlement area and agricultural/rural area for the County and local municipalities;
⎯ Estimated 2016 households, dwellings, usually occupied dwellings & breakdown of dwellings
by type for the settlement area and agricultural/rural area for the County and local
municipalities;
⎯ Estimated 2019 population, households and dwellings; and,
⎯ Forecasted 2021, 2026, 2031, 2036 and 2041 Census population, total population and
household population for the County and local municipalities.
This step must also account for the unallocated population from the County’s previous land needs
process, and how this unallocated growth may be distributed to 2041.
2.1.2.2

ESTABLISH EMPLOYMENT FIGURES

The Project Team will establish the following estimates, in chronological order, to characterize
employment demand:
⎯ Estimated 2016 and 2019 employment by Place of Work (POW) employment, with No Fixed
Place of Work (NFPW) and Work from Home (WFH), by settlement area and
agricultural/rural area for the County and local municipalities; and,
⎯ Forecasted 2021, 2026, 2031, 2036 and 2041 employment by POW – including Work from
Home (WFH) and No Fixed Place of Work (NFPW) employment – for the County and local
municipalities.
2.1.2.3

ALLOCATE FORECASTS

Once forecasts have been derived, the Project Team will allocate the forecast to the different growth
areas within the settlement areas and the agricultural/rural areas in each municipality for each
planning period.

2.2

PHASE TWO: ASSESSMENT

2.2.1 LAND SUPPLY ANALYSIS
This stage will determine the land needs of the community area, which accommodates population
and population-serving jobs, as well as the employment area, which accommodates employmentserving jobs. For reference, the Province defines the “Community Area” and “Employment Area”
as the following:
“Community Area: Areas where the vast majority of housing required to accommodate
forecasted population will be located, as well as the majority of population-related
jobs, most office jobs and some employment land employment jobs. Community areas
include delineated built-up areas and the designated greenfield area (excluding
employment areas)
Employment Area: Areas where most of the employment land employment
(employment in industrial-type buildings) jobs are, as well as some office jobs and some
population-related jobs, particularly those providing services to the employment area.
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Employment areas (including prime employment areas) may be located in both
delineated built-up areas and the designated greenfield area.”
2.2.1.1

COMMUNITY AREA SUPPLY

To characterize community area supply, the Project Team, in consultation with the local
municipalities, will:
⎯ Identify existing residential, commercial, institutional, employment and mixed-use
designations within the local Official Plans;
⎯ Inventory built residential, non-residential and mixed-use parcels, including those that are
built, approved, proposed and have development potential;
⎯ Inventory redevelopment sites to determine the degree of increased potential from
redevelopment (intensification analysis); and
⎯ Apply net out areas to the designated greenfield area land supply, as outlined in the Growth
Plan, to determine the net land area applicable to this analysis.
2.2.1.2

EMPLOYMENT AREA SUPPLY

To characterize employment area supply, the Project Team, in consultation with the local
municipalities, will:
⎯ Inventory employment area parcels, including those that are built, approved, proposed, and
have development potential; and
⎯ Inventory employment area redevelopment sites to determine the degree of increased potential
from redevelopment (employment analysis).

2.2.2 BASELINE TARGET LAND SUFFICIENCY ANALYSIS
This stage involves determining if the existing land supply is sufficient to meet forecasted
population and employment demands, based on meeting the Growth Plan baseline intensification
and density targets, which will be further evaluated, to assist in identifying appropriate targets for
the settlement areas.
2.2.2.1

COMMUNITY AREA SUFFICIENCY

To evaluate community area land sufficiency, the Project Team will:
⎯ Allocate residential forecasts to the community area land supply by applying the baseline
Growth Plan targets, based on housing mix and density assumptions (housing analysis) – this
will be derived by using estimated supply of available low, medium, and high-density units;
⎯ Estimate non-residential community area development densities for population-serving jobs;
and
⎯ Allocate non-residential forecasts to the Community Area land supply by applying the
baseline Growth Plan targets.
2.2.2.2

EMPLOYMENT AREA SUFFICIENCY

To evaluate employment land area sufficiency, the Project Team will:
⎯ Estimate employment area development densities (employment strategy); and
⎯ Allocate employment area forecasts to employment area land supply using baseline Growth
Plan targets.
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2.2.2.3

GAP ANALYSIS

From the land supply sufficiency analysis, the Project Team will identify residential and nonresidential gaps in the community area, and non-residential gaps in the employment area, if any.
More specifically, the Project Team will identify whether the Growth Plan Targets are met, whether
any quantitative gaps that might exist relative to meeting the targets and the magnitude of any land
surplus or deficit that may exist. The presence of gaps indicates that the County will not be able to
achieve baseline Growth Plan targets.

2.3

PHASE THREE: DELINEATION

2.3.1 LAND NEEDS ASSESSMENT SCENARIOS AND REPORTING
To address the gaps identified from the stage above, the Project Team will adjust assumptions and
inputs to test alternative targets and growth scenarios, including:
⎯ Level of intensification, and an appropriate intensification target within the delineated builtup areas;
⎯ Appropriate type and mix of housing;
⎯ Designated greenfield area density target, and an appropriate density target within the
designated greenfield areas;
⎯ Intensification target; and
⎯ Employment Area density targets.
The Study Team will identify and provide rationale for any refinements to municipal allocations
and population, employment and dwelling forecasting assumptions, and intensification and density
targets that might be necessary. Requirements for this request will address Growth Plan criteria
outlined in Section 2.2.7.4 (Designated Greenfield Area) and Section 2.2.2.5 (Intensification Area).
2.3.1.1

ALTERNATIVE TARGET SCENARIOS

Based on the revisions to the Growth Plan, which favour lower targets in Dufferin County, the Study
Team is unable to determine if alternative targets will be required at this time. If, through this
analysis, it is determined that alternative targets are required, the Study Team will investigate and
provide the County with a scope of work to complete this.
2.3.1.2

STEERING COMMITTEE MEETING (SC #4)

The Study Team will meet with the Steering Committee to discuss the structure and content planned
for the upcoming agency/stakeholder and joint council meetings.
2.3.1.3

GROWTH MANAGEMENT TAC FOCUS GROUP (TAC #3) AND
STAKEHOLDER WORKSHOP (SW #3)

The Study Team will present the alternative scenarios at the TAC Growth Management Focus Group
and Stakeholder Meeting to obtain feedback and determine a preferred scenario.
2.3.1.4

JOINT COUNCIL WORKSHOP (JCW #1)

The Study Team will present the alternative scenarios at the first Joint Council Workshop to obtain
feedback and determine a preferred scenario.
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2.3.1.5

CONSULTATION WITH THE PROVINCE (PC #3)

The Study Team will consult the Province, on these alternative scenarios to obtain
comments/feedback and determine if any of the approaches would be preferred/accepted.
2.3.1.6

DRAFT LAND NEEDS ASSESSMENT

The Land Needs Assessment Methodology document requires this process to be documented
through standard reporting, as provided by a Provincial template, as well as a detailed report. The
minimum results that will be required to be reported on are summarized in Appendix 4 of the Land
Needs Assessment Methodology document. We recognize that this document will likely be updated
given the recent release of the 2019 Growth Plan. However, at this time, this is the only document
available which details a methodology in this regard. The Study Team has been advised by the
Ministry of Municipal Affairs and Housing that we are to follow this document until a revised
Methodology document is available.
Additionally, the Province requires that the County allocate forecasted population and employment
growth to the Growth Plan horizon to lower-tier municipalities, as a means of implementing the
final urban structure, and identify intensification and designated greenfield area density targets for
lower-tier municipalities as well. Targets may differ among lower-tier municipalities, provided the
overall target is planned to be achieved within the time horizon of the Growth Plan at the upper-tier
level. The Study Team will determine allocations and targets for each lower-tier municipality.
Stakeholders from these municipalities will be consulted during the process – upon an initial draft
of allocations and targets – to determine the final allocations and targets (subject to Provincial
approval).
The key outputs of the Land Needs Assessment will be a total quantum (either shortage or surplus)
of community area land need across the County and a separate total quantum (either shortage or
surplus) of employment area land need across the County. Settlement area boundary expansions
may only occur where it is demonstrated that:
a.

based on the minimum intensification and density targets in this Plan and a land needs
assessment undertaken in accordance with policy 2.2.1.5, sufficient opportunities to
accommodate forecasted growth to the horizon of this Plan are not available through
intensification and in the designated greenfield area within the upper- or single-tier
municipality, and within the applicable lower-tier municipality;

b.

the proposed expansion will make available sufficient lands not exceeding the horizon of
this Plan, based on the analysis provided for in policy 2.2.8.2 a), while minimizing land
consumption; and;

c.

the timing of the proposed expansion and the phasing of development within the designated
greenfield area will not adversely affect the achievement of the minimum intensification
and density targets in this Plan, as well as the other policies of this Plan

If there is a shortage of land, the Study Team will justify a settlement area boundary expansion
based on the Provincial requirements stated above. At this point, this will only address the quantum
of land needed to meet population and employment projections; the following stage will address the
adjustments needed to the urban structure to accommodate this additional amount of land.
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2.3.1.7

DRAFT GROWTH MANAGEMENT STRATEGY

INTENSIFICATION

Concurrently with the above work, the Study Team will assess intensification as part of the Growth
Management Strategy to help inform decision-making in the determination of the minimum annual
intensification target, including the request for an alternate intensification target than that prescribed
by the Growth Plan, if determined that an alternate is required. This strategy will:
⎯ Support opportunities for intensification and redevelopment;
⎯ Provide a general assessment of the capacity of the delineated built-up area within the Growth
Plan horizon, in consultation with the local municipalities;
⎯ Establish and examine “Strategic Growth Areas”, if delineated in the urban structure, and
determine the ability of the municipality to appropriately service and facilitate development of
such lands;
⎯ Assess the implications of the residential intensification targets;
⎯ Consider the implementation of measures through policies, regulations and guidelines; and,
⎯ Assist with community engagement to better understand the shift to a more compact built
form and a more diverse range and mix of housing options resulting from achieving higher
rates of intensification.
EMPLOYMENT

Concurrently with the above work, the Study Team will assess employment as part of the Growth
Management Strategy to determine where and how targets may be applied. Concurrently with the
above work, the Study Team will prepare an Employment Strategy, in consultation with lower-tier
municipalities, the Province and other appropriate stakeholders. The Strategy will:
⎯ Establish a minimum density target for all employment areas, measured in jobs per hectare,
that reflects the current and anticipated type and scale of employment that characterizes the
employment areas and aligns with policy 2.2.5.1;
⎯ Identify opportunities for the intensification of employment areas on sites that support active
transportation and are served by existing or planned transit; and,
⎯ Provide recommendations for implementation measures through a municipal comprehensive
review, including official plan policies and designations and zoning by-laws regulations.
To help inform decision-making on employment area conversions, the Employment Strategy should
involve assessing how the local economy is changing and setting priorities for which employment
areas require long-term protection and which (if any) may be appropriate to consider for conversion
(subject to policy 2.2.5.9). It is anticipated that this review will address the requests and proposals
for employment area conversions that have been identified, particularly in the Town of Orangeville,
and the County as whole. Our work plan anticipates that up to three areas will be considered for
employment area conversion requests. Additional level of effort may be required depending upon
the number and complexity of requests for employment conversions.
HOUSING

Concurrently with the above work, the Study Team will prepare a housing analysis that considers
the existing housing stock and plans to diversify the overall range and mix of housing options that
are available. This analysis will inform the assumptions required for the land needs analysis (e.g.
average number of persons per unit forecasted to occupy new units in the delineated built-up area
and the designated greenfield area), and will include:
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⎯ An analysis of the anticipated composition of households (i.e. size, age of occupants, income,
and family versus non-family households) for planning periods to the Growth Plan horizon;
⎯ An analysis of the existing housing stock in terms of the range and mix of housing options
(including unit size and numbers of bedrooms), as well as the needs of future households;
⎯ A specific mix of housing units for any new designated greenfield areas;
⎯ Specific land use planning and financial tools that will be used to achieve the objective of
diversifying the overall range and mix of housing options available.
We understand that the County’s Community Services Department is currently undertaking an
update to the County’s Housing and Homelessness Plan, as part of the five-year review, and are
currently in the background, research, and collection stages of the review process. This analysis will
be informed by the County’s current work to update the Housing and Homelessness Plan as part of
the five-year review. The Project Team will work closely with the County’s Community Services
Department to ensure this strategy incorporates and aligns with the update and outcomes of the
Housing and Homelessness Plan.
COMMUNITY SERVICES ASSESSMENT

The 2019 Growth Plan defines “Public Service Facilities” as,
“Land buildings and structures for the provision of programs and services provided or
subsidized by a government or other body, such as social assistance, recreation, police and
fire protection, health and educational programs, and cultural services. Public service
facilities do not include infrastructure. (PPS, 2014)”.
The requirement for integrated infrastructure planning extends to ensuring sufficient public service
facilities capacity is available or planned in appropriate locations to accommodate forecasted
growth. Furthermore, the 2019 Growth Plan requires municipalities to collaborate and consult with
service planning, funding, and delivery sectors to facilitate the co-ordination and planning of
community hubs and other public service facilities.
The Study Team proposes to undertake a Community Services assessment as part of the Growth
Management Strategy to facilitate this integration of land use planning with planning and investment
in public service facilities, including integrated service delivery through community hubs. This work
will be informed by the Land Needs Assessment; as such, it will not commence until Phase 3, at
which time there will be enough information on growth outlooks to commence this work.
This review will consider all existing and on-going guidance for these focus areas, including the
following Community Services Department Projects:
⎯ Children’s Service 5-year Plan (to be completed by June 2019);
⎯ Corporate Age Friendly Strategy (to be completed by the end of Summer 2019); and,
The Study Team will consult the Community Services Department within Phase 4 to obtain
feedback and incorporate their on-going work into this Plan.
Findings from the existing conditions review and mapping as well as the public consultation
feedback will be used to draft a community services policy review based on three key result areas,
being:
⎯ Programs and Service Priorities;
⎯ Diversity and Inclusion; and,
⎯ Connecting Communities and Neighbourhoods.
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The Community Services Assessment will plan for future community services in a manner which
aligns with the urban structure and settlement hierarchy that results from the land needs assessment,
as well as the policy directions and recommendations of the associated strategies.
SERVICING

The 2019 Growth Plan requires that infrastructure be planned in a manner that is integrated with the
planning process for managing growth. This includes ensuring sufficient infrastructure and public
service facilities capacity is available or planned in appropriate locations (e.g., settlement expansion
areas, designated greenfield areas, intensification areas, strategic growth areas, etc.) to
accommodate forecasted growth.
The County is not directly responsible for the provision of municipal services, and as such, it is
recognized that assessing the capacity of infrastructure to accommodate growth will depend on input
from the local municipalities.
Municipal water and wastewater services are currently provided for the Urban Settlement Areas of
Orangeville, Shelburne, and the Grand Valley urban area, while the balance of the County is
serviced through private or communal wastewater systems. The majority of forecasted growth is to
be directed to the Urban Settlement Areas with full municipal services, and will be subject to
addressing current capacity issues.
The proposed scope of work related to water and wastewater infrastructure planning will include a
high-level review and assessment of existing and proposed infrastructure throughout the County
utilizing the servicing plans and designs completed by the local municipalities for settlement areas,
as well as on-going infrastructure initiatives including:
⎯ The Dufferin County Background, Issues and Options Report (February 2014), including
Appendix B – Community Settlement Area Characteristics;
⎯ The Capacity Report for the Grand Valley Wastewater Treatment Plan (May 2015);
⎯ Town of Orangeville Land Needs Assessment (March 2016);
⎯ Town of Shelburne Sewage Capacity Allocation Executive Summary (May 2016) and
Assimilative Capacity Study (ACS) for increasing the rated wastewater treatment capacity of
the water pollution control plant (WPCP);
⎯ The Grand Valley Capacity Allocation Policy, adopted by resolution on December 3 rd, 2016;
⎯ The Grand valley WPCP Re-Rating Feasibility Study – Summary of Capacity Assessment
and Re-Rating Potential (December 2016); and,
⎯ Documents related to the Grand Valley Water and Wastewater Servicing Master Plan Class
Environmental Assessment.
The proposed scope of work accounts for climate change impacts and mitigation measures to the
extent to which the information and analyses provided by local municipalities has incorporated these
factors.
Our work will culminate in the preparation of an Infrastructure Assessment Analysis as part of the
Growth Management work to consolidate and summarize the infrastructure initiatives completed by
the local municipalities, which are required to support the County’s allocation of forecasted growth
to the Urban Settlement Areas.
If additional detailed analysis of infrastructure is required, the Project Team will engage qualified
staff to assess the proposal and provide this to the County for consideration of the additional scope.
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2.3.1.8

STEERING COMMITTEE MEETING (SC #6)

The Study Team will meet with the Steering Committee to discuss the structure and content planned
for the upcoming public information centre.
2.3.1.9

PUBLIC INFORMATION CENTRE (PIC #3)

The Study Team will present the draft Land Needs Assessment and associated strategies at the
second public information centre to obtain feedback on the approach, findings, and
recommendations.
2.3.1.10 COUNTY PRESENTATION (COUNTY COUNCIL MEETING #4)
The Study Team will present the Draft Land Needs Assessment and Growth Management Strategy
at a meeting of County Council to obtain approval for forwarding it to the Province for review,
comment, and approval.
2.3.1.11 MEETING WITH THE PROVINCE (PC #4)
Upon drafting the standard report and background documents, the Study Team will submit these
materials to the Province for review. Following Provincial review, the Study Team will meet with
the Province to discuss the background work and the rationale provided for all required key inputs
(e.g. targets), and address any issues or concerns, whether technical or related to the report.
2.3.1.12 FINAL LAND NEEDS ASSESSMENT REPORT
Following discussions with the County, Local Municipalities and Province, the Study Team will
finalize the Land Needs Assessment Report. The Growth Management Strategy will be completed
during the final phase of the Growth Management work as they will need to consider the final urban
structure.

2.4

PHASE FOUR: APPLICATION

2.4.1 IMPLEMENTATION AND REPORTING
As mentioned, the key outputs of the Land Needs Assessment will be a total quantum (either
shortage or surplus) of community area land need across the County and a separate total quantum
(either shortage or surplus) of employment area land need across the County. The results of the Land
Needs Assessment will be used by the County to determine whether:
⎯ Settlement area boundary expansions are required to accommodate forecasted growth;
⎯ If the County has excess lands; and,
⎯ Whether any lands within designated employment areas can be considered for conversion to
non-employment uses (i.e., confirmation that the County and local municipality will maintain
sufficient employment lands to accommodate forecasted employment growth to 2041).
At this point, it is anticipated that settlement area expansions will be required for the Shelburne and
Grand Valley Urban Settlement Areas, and we will need to assess, determine excess lands (if
applicable), and make recommendations on employment conversion requests in light of the LNA
and the locational characteristics of the lands, etc. However, the details of these elements will
require further detailed work (as outlined in the table in Section 2.3.1). It will require
coordination/work from the local municipalities. This will need to be scoped further in consultation
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with the local municipalities, Province and County, and in coordination with the work already
undertaken (i.e., Shelburne West Secondary Plan area), and any on-going work being undertaken
by the local municipalities.
As such, these additional elements are not currently scoped or budgeted within this work plan. If the
preferred growth scenario identifies an expansion, conversion, or excess lands, the Study Team will
then prepare a scope and budget for undertaking this additional work in consultation with the local
municipalities, to augment the existing work already undertaken. The following section presents a
high-level breakdown of the work required in this stage; the report writing and meetings associated
with this stage have been budgeted but the determination of these elements and supporting work
required to justify them have not been budgeted at this time (refer to the budget in Appendix A for
a detailed breakdown).
2.4.1.1

IMPLEMENTATION OF PREFERRED GROWTH SCENARIO AND
SUPPORTING WORK

If the preferred growth scenario identifies an expansion or conversion, the Project Team will rely
on local municipalities to prepare the necessary documents, per Provincial requirements, to justify
the need for the request(s). The Project Team will then provide a peer review of the expansion
justification and make recommendations for the implementation of the proposed expansion. The
following table identifies the analysis needed to justify each of these undertakings. This will need
to be scoped further in consultation with the local municipalities, Province and County.
Request

Requirements

Settlement Area
Boundary
Expansion

When a need for a settlement area boundary expansion has been justified, the
feasibility of the proposed expansion will be determined and the most appropriate
location for the proposed expansion will be identified based on the following:
a. there are existing or planned infrastructure and public service facilities to
support the achievement of complete communities;
b.

the infrastructure and public service facilities needed would be financially
viable over the full life cycle of these assets, based on mechanisms such as
asset management planning and revenue generation analyses;

c.

the proposed expansion would align with a water and wastewater master
plan or equivalent that has been completed in accordance with the policies
in subsection 3.2.6;

d.

the proposed expansion would align with a stormwater master plan or
equivalent that has been completed in accordance with the policies in
subsection 3.2.7;

e.

watershed planning or equivalent has demonstrated that the proposed
expansion, including the associated servicing, would not negatively impact
the water resource system, including the quality and quantity of water;

f.

key hydrologic areas and the Natural Heritage System should be avoided
where possible;

g.

for settlement areas that receive their water from or discharge their sewage
to inland lakes, rivers, or groundwater, a completed environmental
assessment for new or expanded services has identified how expanded
water and wastewater treatment capacity would be addressed in a manner
that is fiscally and environmentally sustainable;

h.

prime agricultural areas should be avoided where possible. An agricultural
impact assessment will be used to determine the location of the expansion
based on avoiding, minimizing and mitigating the impact on the
Page 26

Request

Requirements
Agricultural System and evaluating and prioritizing alternative locations
across the upper- or single-tier municipality in accordance with the
following:

Employment
Lands
Conversion

i.

expansion into specialty crop areas is prohibited;

ii.

reasonable alternatives that avoid prime agricultural areas are
evaluated; and

iii.

where prime agricultural areas cannot be avoided, lower priority
agricultural lands are used;

i.

the settlement area to be expanded is in compliance with the minimum
distance separation formulae;

j.

any adverse impacts on agricultural operations and on the agri-food
network from expanding settlement areas would be avoided or, if
avoidance is not possible, minimized and mitigated as determined through
an agricultural impact assessment;

k.

the policies of Sections 2 (Wise Use and Management of Resources) and 3
(Protecting Public Health and Safety) of the PPS are applied;

l.

the proposed expansion would meet any applicable requirements of the
Greenbelt, Oak Ridges Moraine Conservation, Niagara Escarpment, and
Lake Simcoe Protection Plans and any applicable source protection plan;

If the results of the land needs assessment indicate a surplus of land in employment
areas, further analysis must be undertaken to determine the appropriate approach to
planning for currently designated employment area lands. If there is no shortage of
community area land, a municipality may consider lands for conversion subject to
meeting specific criteria in accordance with policy 2.2.5.9. If there is a shortage of
community area land, municipalities will need to consider whether any employment
area land is appropriate for conversion prior to undertaking a settlement area
boundary expansion. However, a conversion could only occur if the municipality
could demonstrate that it satisfied policy 2.2.5.9. Among other matters, this policy
requires demonstration that the lands to be converted are not required over the
horizon of the Growth Plan for the employment purposes for which they are
designated and that the proposed uses would not adversely affect the overall
viability of the employment area.
Approval by the Province of any employment area or prime employment area
conversions will be based on review of appropriate documentation prepared by the
municipality demonstrating that the proposed conversion conforms with policy
2.2.5.9. Policy 2.2.5.9 states the conversion of lands within employment areas or
prime employment areas to non-employment uses may be permitted only through a
municipal comprehensive review where it is demonstrated that:
a.

there is a need for the conversion;

b.

the lands are not required over the horizon of this Plan for the employment
purposes for which they are designated;

c.

the municipality will maintain sufficient employment lands to
accommodate forecasted employment growth to the horizon of this Plan;

d.

the proposed uses would not adversely affect the overall viability of the
employment area or prime employment area or the achievement of the
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Request

Requirements
minimum intensification and density targets in this Plan, as well as the
other policies of this Plan; and
e.

2.4.1.2

there are existing or planned infrastructure and public service facilities to
accommodate the proposed uses.

DRAFT URBAN STRUCTURE DELINEATION AND IMPLEMENTATION
REPORT

Following the determination of the location of any proposed settlement area boundary expansions,
employment lands conversions, and/or excess lands, the Project Team can finalize the delineation
of any changes in settlement area boundaries, the designated greenfield area and the identification
of any excess lands, if applicable. The Study Team will indicate (through accompanying mapping)
a clear delineation between which lands were counted as designated greenfield area, delineated
built-up area, and employment area in the final calculations.
2.4.1.3

REFINE STRATEGIES

The analysis from the Draft Growth Management Strategy will be refined based on the outcomes of
the draft Urban Structure Delineation and Implementation Report.
2.4.1.4

STEERING COMMITTEE MEETING (SC #7)

The Study Team will meet with the Steering Committee to discuss the structure and content planned
for the agency/stakeholder and joint council meetings.
2.4.1.5

GROWTH MANAGEMENT TAC FOCUS GROUP (TAC #4)

The Growth Management Technical Committee will meet during the fourth set of technical
committee meetings to discuss the draft reports, obtain comments/feedback, and answer questions
that may arise from them.
2.4.1.6

GROWTH MANAGEMENT TAC FOCUS GROUP (TAC #3) AND
STAKEHOLDER WORKSHOP (SW #3)

A Stakeholder workshop will be held to discuss the draft reports, obtain comments/feedback, and
answer questions that may arise from them.
2.4.1.7

JOINT COUNCIL WORKSHOP (JCW #2)

The Study Team will present the proposed urban structure and associated strategies at the second
Joint Council Workshop to obtain feedback and determine method for implementation.
2.4.1.8

COUNCIL PRESENTATION (COUNTY COUNCIL MEETING #5)

Per Provincial requirements, the Project Team will present at County Council to obtain Council
endorsement of the Urban Structure Delineation and Implementation Report as supplementary work,
as well as land needs assessment/growth management strategies prior to submitting to the Province
for approval.
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2.4.1.9

MEETING WITH THE PROVINCE (PC #5)

After all the reports have been drafted, the Study Team will meet with the Province to discuss any
issues of compliance with the Provincial methodology and discuss reasonableness of applicable
assumptions and requests.
2.4.1.10 FINALIZE STRATEGIES AND FEASIBILITY REPORT
Following discussions with the County, Local Municipalities and Province, the Study Team will
finalize the Urban Structure Delineation and Implementation Report and land needs assessment/
growth management strategies.
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3 TRANSPORTATION MASTER PLAN
The 2019 Growth Plan, refers to the adequate provision of community facilities, infrastructure, and
need for transportation demand management approaches beyond Official Plan policies (Page 40 of
the MCR Guidance document). The Transportation Master Plan (TMP) will be prepared to satisfy
the County MCR requirements under the 2019 Growth Plan.
A Transportation Master Plan (TMP) satisfying the requirements of the Growth Plan is being
proposed. Any requirements under Schedule B of the Municipal Class Environmental Assessment
would be deemed complete once the TMP has been approved. However, should the County prefer
to have a TMP completed, we can provide an additional scope of work in accordance with the
requirements of Phases 1 and 2 of the Municipal Class Environmental Assessment (MCEA) process,
and in coordination consultation with the Local Municipal infrastructure EAs.

3.1

PHASE ONE: CONTEXT

3.1.1 STEERING COMMITTEE PROJECT INITIATION MEETING
(SC #1)
This initial meeting will be held with the Steering Committee to finalize the work plan for the project
and determine a schedule of dates for the duration of the project through a detailed project calendar
and schedule. We will obtain the necessary background information, studies and reports to assist in
our review. The project initiation meeting also provides an opportunity to discuss in greater detail
the County’s and local municipalities expectations and issues to be addressed through the MCR.

3.1.2 BACKGROUND INFORMATION COLLECTION AND REVIEW
We will conduct a thorough review of background documents to understand existing Provincial,
County and Local policies and objectives. We will map the existing road, transit, and active
transportation network, and undertake a policy analysis to determine where gaps may exist.
Previously proposed roads and active transportation routes will be studied within the local and
County context. We will also analyze the Growth Management Strategy to assess potential
opportunities for enhanced connectivity and coverage of roads, transit, and active transportation
facilities. We will also review existing truck corridors used for goods movement and analyze MTO
highway data to understand the demand along busy roads. Building upon existing conditions and
background information review, we will develop an opportunity statement to meet Phase 1 of the
MCEA process translated into a community vision and set of principles that will steer the TMP’s
recommendations. The following subtasks will be undertaken as part of the background information
collection and review, and will be conducted over Phase 1 and 2 of the Project:
3.1.2.1

REVIEW EXISTING POLICY DOCUMENTS, PLANS, PLANNED
DEVELOPMENT

The Study Team will conduct a thorough review of background documents to understand the
Provincial, County and Local policies and planning vision. Key background documents include:
⎯ Dufferin County Official Plan (2017);
⎯ Dufferin County Active Transportation and Trails Master Plan (2010);
⎯ Dufferin County Road Network Rationalization Plan (2015);
⎯ Dufferin County Development Charges Background Study (2017); and
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⎯ Local Municipal Official Plans.
⎯ Analyze existing and future forecasts population and employment data.
The Study Team will examine existing and future population and employment forecasts in order to
assess impacts on the future road network. They will study existing and proposed sites for
development and key employment and residential niches.
3.1.2.2

REVIEW EXISTING LAND USES AND MOBILITY PATTERNS

Part of this work will be to review the current modal split between auto driver, auto passenger,
transit and active transportation. The Study Team will review the County’s land use planning and
policies related to traffic engineering to study how they might impact mode choices and trip
frequency. The analysis will be used to make policy recommendations for improving mobility for
all modes of transportation and mobility options for the County residents. Existing municipal
Official Plans will also be used as reference for land use analysis.
3.1.2.3

COLLECT SECONDARY DATA AND REVIEW EXISTING TRAFFIC VOLUME
DATA ON MAIN COUNTY ROADS

For an assessment of road capacity on County roads, the traffic operations study will use link
volume data obtained from the County and will conduct a screenline analysis to determine northsouth and east-west utilized and residual capacity of the road network. The results will form a
baseline for future capacity analysis when growth rates/projection are applied to the existing
volumes.
3.1.2.4

REVIEW EXISTING ROAD CLASSIFICATION; IDENTIFY NEEDS AND
CONNECTIVITY OPPORTUNITIES

Through this process, we will identify existing capacity deficiencies in the County road network as
well as missing links. The Study Team will also update the County’s existing road classification
map to include information about recommended speed limits, right-of-way widths, cross-sectional
elements to create complete streets that also consider active transportation, on-street parking
(whether it should be permitted or prohibited), and transit, where applicable.
3.1.2.5

REVIEW OF EXISTING AND PLANNED ACTIVE TRANSPORTATION
INFRASTRUCTURE, IDENTIFICATION OF NEEDS AND NETWORK GAPS

Our active transportation planning work will begin by reviewing existing studies relevant to walking
and cycling including the Dufferin County Active Transportation and Trails (DCATT) Master Plan,
the Dufferin County Official Plan and other planning initiatives undertaken by the County,
Headwaters’ Trails Working Group and local municipalities. The Study Team will build upon and
update the DCATT GIS data to map existing local and County trails and active transportation
facilities (pedestrian and cycling routes). They will also review the route information available from
the Headwaters’ Trails Working Group which we expect will be an important piece of existing
background information to identify gaps and needs within the County and its local municipalities.
The Study Team will also review current guidelines and design standards for trails and active
transportation infrastructure, including the possibility of trails in abandoned or active rail corridors.
This will also include maintenance and enforcement procedures. These research findings and map
analysis will be used throughout the study to identify barriers, opportunities and discontinuities, as
well as to develop the recommended network, phased implementation plan and construction costs.
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3.1.2.6

REVIEW EXISTING REGIONAL AND LOCAL TRANSIT OPERATIONS AND
EXPANSION OPPORTUNITIES

As part of our transit planning work, the Study Team will review current local and regional transit
routes and provide high level recommendations on next steps to determine high-level
recommendations on how transit routes could be extended for improved connectivity and whether
new routes should be added to the transit network. Any recommendations for transit planning will
consider the likelihood of transfers and how transfers would impact travel times and ridership. The
transit analysis will also include a consideration of ridesharing services to meet travel needs.
3.1.2.7

REVIEW EXISTING GOODS MOVEMENT OPERATION AND TRUCK
ROUTES

The Study Team will examine, at a high level, existing route options including by-passes to improve
goods movement and reduce the impact of heavy truck “through-traffic” entering roads primarily
intended for urban traffic. Local TMPs will be reviewed and historically expressed priorities of local
councils will be considered. The analysis will build upon our findings of the County’s Road network,
considering socio-economic, environmental, safety and costs impacts.

3.1.3 TECHNICAL ADVISORY COMMITTEE (TAC) KICK-OFF
MEETING (TAC #1)
The Study Team will be present at the Technical Advisory Committee (TAC) Kick-off Meeting to
go over the technical approach of the TMP, confirm schedule and project milestones, roles and
responsibilities, as well as confirm the scope of the tasks at hand. The Study Team expects to define
data sources that could be used to conduct the technical analyses for the different transportation
components and complete the project workplan. The Study Team will also define important aspects
of the public consultation and engagement strategy. This meeting will bring together all three TAC
Focus Groups (i.e. Infrastructure; Growth Management; Natural Environment); the following TAC
workshops will be separated by focus groups.

3.1.4 STAKEHOLDER KICK-OFF MEETING (SW #1)
A member of the Study Team will present at the Stakeholder Kick-off Meeting to provide context
and answer transportation-related questions.

3.2

PHASE TWO: ASSESSMENT

3.2.1 STEERING COMMITTEE MEETING (SC #3)
The Study Team will meet with the Steering Committee to discuss the structure and content planned
for the agency/stakeholder meetings and public meeting.

3.2.2 INFRASTRUCTURE TAC FOCUS GROUP WORKSHOP (TAC #2)
The Infrastructure Focus Group will meet during the first set of TAC focus group workshops to
discuss the findings of the background review and approach moving forward.
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3.2.3 STAKEHOLDER WORKSHOP (SW #2)
The first Stakeholder Workshop will be held with relevant stakeholders and technical staff to present
the TMP objectives, preliminary findings, policy framework, existing conditions, as well as
transportation network challenges and opportunities. This will allow the transportation team to
gather input on key issues which should be addressed through the TMP.

3.2.4 PUBLIC INFORMATION CENTRE (PIC #2)
The Study Team will present at PIC #2 to fulfil the master planning requirements of the MCEA
process. The Study Team will present the TMP objectives, preliminary findings, policy framework,
existing travel conditions, as well as transportation network challenges and opportunities. This will
allow the transportation team to gather input on key issues which should be addressed through the
TMP.
We recommend launching a parallel online survey to gather input from residents and stakeholders
who are not able to attend the PIC and /or workshop meeting. The survey will be as consistent as
possible with the engagement activities that are conducted at the workshop and PIC.

3.2.5 ROADS IMPROVEMENTS STRATEGY AND ALTERNATIVES
ASSESSMENT
Once input from PIC #1 is processed, the Study Team will use that input to steer the
recommendations of the study and develop alternatives to address future growth. They will review
short, medium, and long-term needs of the County road network building upon previously identified
road links from the Roads Rationalization study and based on the screenline analysis of the
corridors. This exercise will be done in tandem with land use analysis in order to have a coordinated
strategy aligned with future residential and employment areas as anticipated by the Growth Plan.
The Study Team will also look at traffic volumes along main highways and arterial roads based on
data provided by MTO. They will conduct a high level screenline analysis to assess for capacity
constraints based on current trends, population, and employment projection data. If there are
projected capacity constraints along County roads, they will identify suitable solutions, recognizing
that those solutions must include all modes of transportation and do not always default to road
widening or focused on automobiles. The Study Team will base our criteria on effective access to
residential and employment areas, mobility options for people and goods, protection of roadside
amenities including natural assets, and land development support.
The Study Team will also assess whether additional road improvements or new links will be needed
to improve connectivity with future residential and employment growth zones within the main
Urban Settlement Areas of Dufferin County. They will assess three alternatives of future
transportation scenarios in order to address Phase 2 of the Municipal Class Environmental
Assessment (MCEA) process. Our analysis of alternative future scenarios will consider if nothing
is done to improve the transportation network (Do Nothing) and two additional scenarios in order
to arrive at a preferred future scenario.

3.2.6 ACTIVE TRANSPORTATION (AT) STRATEGY
The Study Team will identify potential candidate active transportation routes based on a set of route
selection criteria, background information collected and input received during the first round of
engagement. A careful balance of quantitative data such as right-of-way/pavement width and posted
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vehicle speeds, and qualitative information such as most desired route and connectivity, will be
derived for each corridor or zone to ensure that priority is appropriately assigned. The Study Team
will digitally map the updated DCATT draft network, including key entry points and destinations,
on and off-road cycling facilities (signed-only routes, bike lanes/buffered bike lanes, boulevard
trails, etc.) and missing pedestrian links in the trail and sidewalk system. In addition, the Study Team
will go into the field to investigate existing conditions and roads / locations where potential new AT
routes are being recommended. During the field work we will collect a digital photo inventory and
record GPS waypoints at photo locations and where road right-of-way measurements have been
taken. This information will form part of a GIS tool that will be delivered to the County after the
study. The GIS tool from the 2010 study will be updated and will include all the elements mapped
in shapefile format throughout the study. In addition to the facility types, a hierarchy of routes will
be determined based on the field work completed and the vision set out by the County. We will
build upon our field work findings to recommend a preferred Trails and Active Transportation Route
network and identify appropriate facility types.
The Study Team will complement the network development process by identifying
recommendations for supportive policies, trails and AT design guidelines and maintenance
practices. The recommendations are intended to reflect emerging trends and standards identified in
the following guidelines:
⎯ Ontario Traffic Manual (OTM) Book 18: Cycling Facilities
⎯ Ontario Traffic Manual (OTM) Book 15: Pedestrian Crossings
⎯ National Association of City Transportation Officials (NACTO): Designing for All Ages &
Abilities: Contextual Guidance for High-Comfort Bicycle Facilities,
⎯ Transportation Association of Canada’s (TAC): Geometric Design Guide for Canadian Roads
⎯ Goods movement strategy
Based on the truck traffic data analysis, the Study Team will examine how to best accommodate
anticipated demand along existing and future corridors. In consultation with the County, a highlevel review will be undertaken of all County Roads with a more detailed review of the role of up
to four County Roads and Provincial Highways 9, 10, and 89 in the overall goods movement
network. They will provide, if needed, alternatives of possible future routes to reduce the impact of
heavy truck “through-traffic” entering the downtown nodes of local municipalities. Our
recommendations will also include high-level policies to manage commercial delivery trucks and
how to best facilitate the movement of goods into and out of commercial areas including vital
employment zones. As part of the transportation goods movement strategy, the Plan will provide
recommendations on how to support and enhance the agricultural system via accommodation of
agriculture equipment.

3.2.7 TRANSIT STRATEGY
The Study Team will conduct a high-level transit strategy study to determine the opportunities that
exist to integrate local transit such as Orangeville Transit to other destinations in the County and
connect with other existing GO bus services. They will examine existing land uses, locations with
high trip-generating capacity, as well as projected population growth nodes to suggest the right
threshold for a traditional transit initiative to expand to other urban areas. The objective will be to
combine land use planning and multi-modal transportation criteria to supports existing or planned
transit and active transportation networks. For this we will leverage from the two transit studies
conducted by the Town of Shelburne that were submitted to Metrolinx in 2016. They will also study
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similar case studies in the province to weigh comparative potential estimated operational and capital
investments that the County would likely have to support to allow for a transit expansion of
Orangeville Transit.
The Study Team will also investigate the viability of contemporary ride-sharing system to
supplement transit services – an example of how emerging technology may change travel patterns
and transportation mode use in the future. Recently, the Town of Innisfil partnered with a ridesharing
provider to deliver local subsidized trips to high-demand destinations as an alternative to a
traditional fixed-bus route operation. While this scheme has proven significantly much more costeffective for the Town with reduced administrative and operational responsibilities, its impact for
the medium and long-term future has yet to be evaluated.

3.2.8 TRANSPORTATION DEMAND MANAGEMENT SUPPORTING
POLICIES
The Study Team will develop a transportation demand management framework to offer a balance
of transportation choices that reduces reliance upon the automobile and promotes transit and active
transportation. In the short and medium term, the TDM framework will set modal goals and
recommend a set of guidelines to be adopted by the County to encourage more sustainable travel
behaviour including supportive actions such as enhanced partnerships with agencies, organizations
and businesses throughout the County.

3.3

PHASE THREE: DELINEATION

3.3.1 IMPLEMENTATION, PHASING, AND COSTING STRATEGY
Finally, the Study Team will develop an implementation strategy and identify strategic priorities for
roads and active transportation improvements from the preferred alternatives. The Study Team will
work with County staff to understand future planned work and other planning initiatives to develop
an implementation schedule, identify phasing horizons and key priorities that are realistic and
reflective of current schedules.

3.3.2 STEERING COMMITTEE MEETING (SC #4)
The Study Team will meet with the Steering Committee to discuss the structure and content planned
for the agency/stakeholder meetings and public meeting.

3.3.3 INFRASTRUCTURE TAC FOCUS GROUP WORKSHOP (TAC #3)
The Infrastructure Focus Group will meet during the second set of TAC focus group workshops to
discuss the various transportation analyses.

3.3.4 STAKEHOLDER WORKSHOP (SW #3)
The third Stakeholder Workshop will be held with relevant stakeholders and technical staff to
present an overview of work completed to date, a summary of stakeholder feedback, and gather
input on the various transportation analyses.
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3.3.5 PUBLIC INFORMATION CENTRE (PIC #3)
The Study Team will present at PIC #3 to fulfil the master planning requirements of the MCEA
process. This will consist of presenting the recommendations for the various transportation analyses
at PIC #3.

The second round of online engagement will present the draft recommendations to the public and
further collect user input through a survey. The survey will be available online for at least one month,
providing ample time for the public to provide comments, regardless as to whether or not they were
able to attend the PIC.

3.4

PHASE FOUR: APPLICATION

3.4.1 DRAFT TMP
The Study Team will produce a final draft report documenting all of the public engagement and
technical analyses completed as part of this study. The Study Team TMP report will contain the
recommendations and supporting technical analyses and graphic material of the research, analysis
and findings. The Draft Report will be submitted to the County for review and updated based on
the County’s comments prior to circulation.

3.4.2 STEERING COMMITTEE MEETING (SC #7)
The Study Team will meet with the Steering Committee to discuss the Draft TMP, as well as the
structure and content planned for the agency/stakeholder meetings.

3.4.3 INFRASTRUCTURE TAC FOCUS GROUP (TAC #4)
The Infrastructure Focus Group will meet during the third set of TAC focus group workshops to
discuss the findings of the Draft TMP and obtain feedback.

3.4.4 STAKEHOLDER WORKSHOP (SW #4)
The fourth Stakeholder Workshop will be held with relevant stakeholders and technical staff to
discuss the findings of the Draft TMP and obtain input.

3.4.5 FINAL TMP
The Study Team will provide ample time for County staff to review the draft report and will
incorporate any feedback prior to submitting the final TMP report. At the end of the project, we will
be in a position to present to the Council the findings of the final TMP report and how the public
responded through the various methods of engagement. Finally, as mentioned in the Communication
and Public Consultation Process, we will post the TMP report for the statutory 30-day period that
begins with the Notice of Study Completion. If necessary, we will accommodate as best as possible
any last public comments in the final version of the TMP report.
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4 COMMUNITY SUSTAINABILITY & CLIMATE CHANGE
RESILIENCY (CSCCR) FRAMEWORK
Dufferin County is the home to the headwaters of four major Ontario rivers, being the Nottawasaga,
Humber, Credit and Grand River. The County’s three Urban Settlement Areas are nested within the
boundaries of three separate Conservation Authority jurisdictions, which include:
⎯ Orangeville – Credit Valley Conservation Authority;
⎯ Shelburne – Nottawasaga Valley Conservation Authority; and
⎯ Grand Valley – Grand River Conservation Authority.
As Dufferin County grows, so will the overall demand for water, energy, air, and land, and the
impact on the natural features it contains. The ongoing availability of these natural resources is
essential for the sustainability of all communities.
The Growth Plan recognizes and supports the role of municipal policy in providing leadership and
innovation to integrate infrastructure, supporting a culture of conservation, and addressing climate
change. Furthermore, policies in the Growth Plan, Oak Ridges Moraine Conservation Plan, and
Greenbelt Plan require that upper and single tier municipalities, in partnership with Conservation
Authorities, as appropriate, shall ensure that watershed planning is undertaken to support a
comprehensive, integrated, and long-term approach to the protection, enhancement or restoration of
the quality and quantity of water within a watershed.
The intent of the Community Sustainability & Climate Change Resiliency (CSCCR) Framework is
to provide policy direction for the County for a long-term approach to energy use management,
watershed planning, and conservation of resources to increase awareness, reduce consumption and
emissions, and encourage the use of innovative technology and energy systems. This work will be
informed by the Land Needs Assessment; as such, it will not commence until Phase 3, at which time
there will be enough information on growth outlooks to commence this work. The following tasks
will be undertaken to support the MCR and establish sustainability and climate change policy
direction for the County.

4.1

PHASE THREE: DELINEATION

4.1.1 BACKGROUND REVIEW AND ANALYSIS
We will meet with the Climate Change Coordinator and coordinate review County and local
municipal reports and policy, including sustainability, energy, water, natural heritage, infrastructure,
health and equity, as they relate to climate adaptation and mitigation. Our review and analysis will
focus on the long-term goals for low carbon communities and will coordinate with the progress of
the Climate Change office to advance the five milestones of the Partners for Climate Protection
ICLEI process and mandate, to reflect best information on vulnerabilities and risk. We will assess
the growth strategy and related details from the MCR process, to support the analysis of impacts
and policy objectives.

4.1.2 BEST PRACTICES REVIEW
We will conduct a benchmarking best practice review to support policy formulation. We will target
similar municipalities across the Province and within the outlying Greater Toronto Area as well as
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other leading North American jurisdictions. We will focus on a maximum of five other plans for
targeted subject areas.

4.2

PHASE FOUR: APPLICATION

4.2.1 NATURAL ENVIRONMENT AND INFRASTRUCTURE TAC
FOCUS GROUS (TAC #4)
The Study Team will bring together the Natural Environment and Infrastructure Focus Groups to
workshop goals, objectives and targets from our policy review and best practice examples. This will
align with the Climate Change Coordinator’s milestone process for mitigation, vulnerability and
risk assessment process. We will present focused goals and actions across key asset and priority
areas of energy, water, natural heritage, mobility and health. We will include most relevant
considerations for official plan policy, to address equity and the impact of technology as important
emerging trends and areas of focus for climate change and resiliency. The outcome of this focus
group will be a refined set of policy areas and draft direction.

4.2.2 STAKEHOLDER WORKSHOP (SW #4)
We will bring the draft climate policy areas and preliminary direction to the stakeholder workshop.
We, with the Climate Change Coordinator, will present the draft material in table format, providing
a summary overview of the research and rationale for what the proposed direction is. We will seek
input from stakeholders to refine policy direction.

4.2.3 DRAFT CSCCR FRAMEWORK
Based on above work, we will prepare a draft framework. This strategy will reflect considerations
of the long-term goal of low-carbon communities. Key considerations will identify how the County
can support local economic development and community objectives related to energy and
greenhouse gas emissions through policy recommendations. The framework will summarize the
climate considerations, risks and vulnerabilities and the areas of policy that can be supported through
the MCR for the Official Plan.

4.2.4 DEVELOP POLICY DIRECTION
We will bring the TAC together to review the draft climate change and resiliency direction before
finalizing it. Based on the direction from this group we will finalize policy direction to support
climate change and local economic direction for areas such as healthy communities, energy systems,
watershed planning, agriculture, conservation and related greenhouse gas emission.

4.2.5 FINAL CSCCR FRAMEWORK
Based on above work, we will finalize the framework to reflect considerations of the long-term goal
of low-carbon communities. This work scope will be included in the overall policy development
prepared for council review and approval.
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5 NATURAL HERITAGE SYSTEM STRATEGY
Dufferin County contains lands designated under the Niagara Escarpment Plan, the Greenbelt Plan
and the Oak Ridges Moraine Conservation Plan; additionally, it comprises headwater areas for the
Nottawasaga, Grand, Credit and Humber River watersheds. A Natural Heritage System Strategy
(NHSS) is needed for Dufferin County to acknowledge and integrate the natural areas and establish
complementary land use planning implementation guidance for the long-term sustainability of its
natural heritage system and communities. The NHS for Dufferin County will be based on the
Regional NHS for the Growth Plan for the Greater Golden Horseshoe (MNRF 2018), and on
mapping of key natural heritage resources in the County provided by local municipalities. This will
provide direction on implementation for the long-term sustainability of a County-wide Natural
Heritage System.
It should be noted that there may be changes to the implementation of the Regional NHS for the
Growth Plan for the Greater Golden Horseshoe as a result of the Implementation Working Group
initiative being undertaken by the Province. At this time, it is unknown what the outcome of these
Implementation Working Groups may be, or the potential implications on the NHS component of
this work plan. As such, the County’s MCR process and scope of work outlined below, is based on
the Growth Plan requirements and “The Regional Natural Heritage System for the Growth Plan for
the Greater Golden Horseshoe” report, which is currently in effect. This work is anticipated to begin
at the outset of the MCR process; a Technical Work Plan will be provided to the County and
Province for review at the outset of this work to ensure the approach is appropriate and meeting
Provincial standards. The Study Team will work with the County and Province throughout this
process to discuss implementation changes if/when they arise, and re-scope the work plan
accordingly.

5.1

PHASE ONE: CONTEXT

5.1.1 STEERING COMMITTEE PROJECT INITIATION MEETING
(SC #1)
The Study Team will participate in the first SC meeting to confirm project communication plans,
timeline, objectives and the Technical Work Plan.

5.1.2 TECHNICAL WORK PLAN
A draft Technical Work Plan will be developed and submitted for approval by the County. The
Technical Work Plan will outline the approach and general methodologies to be employed in the
development of the Natural Heritage System and Natural Heritage System Strategy.

5.1.3 EXISTING CONDITIONS SECONDARY SOURCE INFORMATION
COLLECTION
All available secondary source data will be collected, reviewed and synthesized for use during the
refinement of the Natural Heritage System (NHS) and the development of a Recommended Dufferin
County NHS. Data will be sourced from Provincial-level sources (e.g. SOLRIS v2, Land
Information Ontario), local municipalities, Conservation Authorities and other sources as available.
The Provincial NHS, as well as any other available NHS information, such as Town of Mono OPA
41 NHS, will be used to for the base-data. SOLRIS v2, a provincial land cover dataset will be used
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as a base where other land cover data is not available. The Provincial Policy Statement (PPS) and
the Natural Heritage Reference Manual will be consulted for guidance for the identification of the
NHSS will also be reviewed and considered.

5.1.4 DRAFT NATURAL HERITAGE SYSTEM REFINEMENT
ANALYSIS
A refinement analysis of the Natural Heritage features and elements to be included in the County
NHS will be conducted with local municipal staff. Definitions and criteria for NHS features will be
based on guidance from the Regional NHS for the Growth Plan for the Greater Golden Horseshoe
(MNRF 2018), and utilize the Provincial Policy Statement (PPS) and the Natural Heritage Resource
Manual (MNRF), along with existing approved NHS systems in other municipalities, Conservation
Authority Jurisdictions, and County-specific considerations. Under the Regional NHS for the
Growth Plan for the Greater Golden Horseshoe (MNRF 2018), possible refinements to the NHS for
Dufferin County may include minor technical adjustments to adjust for distortion in mapping at a
finer scale than the provincial NHS, the addition of natural features continuous with the boundary
of the provincially mapped NHS, removal of small portions of the provincial NHS where there is
built-up impervious development or infrastructure that would act as barriers, and the removal of
small, isolated portions of the NHS that protrude from the Greenbelt Plan boundary or Settlement
Area provided these areas have no natural features and are not connected to the larger provincial
NHS.

5.1.5 TECHINCAL ADVISORY COMMITTEE (TAC #1)
The Study Team will be present at the Technical Advisory Committee (TAC) Kick-off Meeting and
Stakeholder Kick-off Meeting to review the results of the data collection process and discuss the
Draft NHS Criteria. This is a critical point for the project as the definitions and criteria set out at
this stage will be the methodology by which the NHS system is mapped and upon which the
Implementation Plan is built.

5.1.6 STAKEHOLDER KICK-OFF MEETINGS (SW #1)
The Study Team will be present at the Stakeholder Kick-off Meeting to review the results of the
data collection process and discuss the Draft NHS Criteria. This is a critical point for the project as
the definitions and criteria set out at this stage will be the methodology by which the NHS system
is mapped and upon which the Implementation Plan is built.

5.1.7 PROJECT KICK-OFF OPEN HOUSE (PIC #1)
At the Project Kick-off Open House, the Study Team will describe the NHSS process, the content
and purpose of the Project, background work on existing conditions, and to seek initial input from
area residents and landowners interested in the study.

5.2

PHASE TWO: ASSESSMENT

5.2.1 FINALIZE NHS REFINEMENTS
Comments received during the Study Team and Advisory Committee Meetings will be incorporated,
as appropriate and refinement recommendations will be finalized. Refinements to the NHS will be
as accurate as possible while using desktop analysis, and will not involve ground-truthing of natural
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heritage features. The Implementation Plan may include policy recommendations that would require
an Environmental Impact Study (EIS) in specific refinement areas at the development stage.

5.2.2 DRAFT NHS AND IMPLEMENTATION PLAN
The NHS will integrate Provincial Plan designations, land use designations and policies with the
County NHS. It will establish complimentary policies and land use planning guidelines for the longterm protection and sustainability of the County’s Natural Heritage. The Implementation Plan will
specifically consider implementation of the NHS through land use planning policies and
requirements, resulting in a Draft County Official Plan Amendment and supporting schedules to
implement the NHS.

5.2.3 STEERING COMMITTEE MEETING (SC #3)
The Study Team will meet with the Steering Committee to discuss the structure and content planned
for the agency/stakeholder meetings and public meeting.

5.2.4 NATURAL ENVIRONMENT TAC FOCUS GROUP (TAC #2)
The Study Team will attend the first Natural Environment Focus Group workshop and Stakeholder
Workshop to present and discuss the Draft NHSS and Implementation Plan (including Draft County
Official Plan Amendment). We will also discuss materials for presentation at the first PIC.

5.2.5 STAKEHOLDER WORKSHOP (SW #2)
The Study Team will attend the first Natural Environment Focus Group workshop and Stakeholder
Workshop to present and discuss the Draft NHSS and Implementation Plan (including Draft County
Official Plan Amendment). We will also discuss materials for presentation at the first PIC.

5.2.6 REVISED NHSS & IMPLEMENTATION PLAN
Incorporation of comments and revisions, as appropriate in preparation for presentation to the public
at PIC #1.

5.2.7 PUBLIC INFORMATION CENTRE (PIC #2)
The Study Team will attend the first PIC to present the draft NHSS, the methodology and criteria
used to develop the NHS and to receive feedback.

5.2.8 PROJECT TEAM MEETING
We will coordinate a conference call to discuss key comments from the TAC Workshop,
Stakeholder Workshop, and PIC #1. Incorporation of comments or revisions to the NHS and Official
Plan Amendment will be discussed with the County, as appropriate.

5.2.9 MEETING WITH THE PROVINCE (PC #2)
Per Provincial requirements of the MCR process, the Study Team will meet with the Province to
discuss the proposed refinements to the NHS.

Page 41

5.2.10 FINAL DRAFT NHSS AND IMPLEMENTATION PLAN
Incorporation of comments received from Stakeholders and the Public, as appropriate, and final
revisions from the Province, Study Team, and Advisory Committee. The final draft of the NHS and
Implementation Plan (including Draft Official Plan Amendment), prepared for presentation to
Council will be the major deliverable.

5.2.11 PRESENTATION TO COUNTY COUNCIL
(COUNTY COUNCIL MEETING #2)
We will present the Final Draft NHS and Implementation Plan (including Draft Official Plan
Amendment), to County Council, and respond to any questions. We will prepare the accompanying
Staff Report to County Council outlining the key recommendations and a summary of the draft
implementing Official Plan Amendment. At this time, we anticipate that the Report will be received
or endorsed by County Council, and we will defer Council’s consideration of the implementing
Official Plan Amendment to Phase 5 of the work program.
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6 PROJECT TEAMS
6.1

PLANNING, ENGAGEMENT, AND GROWTH MANAGEMENT

WSP
Chris Tyrrell, MCIP, RPP | Project Director
Chris is WSP’s National Vice President of Planning, Landscape Architecture and Urban Design. He
has played a key leadership role in most of WSP’s recent municipal planning projects. Chris has
consulted on more than 75 municipal and infrastructure planning projects, and has a broad range of
leading and contemporary design, policy, infrastructure, and community revitalization planning
experience. Chris’ utmost commitment to high-quality client service is the key to his success. His
experience and strength lie in synthesizing and analysing complex issues, and integrating and
organizing input from multiple technical disciplines, municipal staff, and the public. His
involvement in community planning has led to multiple provincial and national level awards and
recognition. Chris has prepared numerous contemporary Official Plans and growth management
strategies, recently including Dufferin County, United Counties of Leeds and Grenville, the Town
of Lakeshore, County of Brant, Norfolk County, the City of Brockville and the District of
Manitoulin.
Gregory Bender, MCIP, RPP | Project Manager
Gregory Bender (Greg) is the Manager of Municipal Planning at WSP. As a municipal planning
consultant, and a Registered Professional Planner with an extensive depth and range of project
experience, Greg is highly qualified to successfully manage this assignment as he has been the
Project Manager on a variety of planning projects ranging from small to over a million dollars.
Greg’s most recent experience includes the Town of Lakeshore OP Review and multiple Secondary
and local Neighbourhood Plans, County of Perth Official Plan (OP) Review, City of Brockville
Employment Lands Secondary Plan, Town of Kingsville OP Review, Town of Penetanguishene OP
Review, Town of Wasaga Beach Downtown Master Plan Implementation, Fort Erie Industrial Lands
Assessment, and Prince Edward County Short Term Accommodation OP and Zoning By-law
Amendments and Licencing By-law. Greg also has significant experience before the former Ontario
Municipal Board (OMB), as well as assisting municipalities to prepare for the LPAT, since many
clients are still dealing with the OMB on certain files.
Sabrina Coletti, MCIP, RPP | Lead Facilitator
Sabrina is an Engagement Practitioner and Manager of Planning in WSP’s Planning, Landscape
Architecture and Urban Design Thornhill office. Sabrina has 16 years of professional planning
experience and benefits from exposure to various facets of the planning process. Having worked in
the legal industry, she specializes in planning policy analysis and development and has led and
provided strategic advice on numerous development applications, planning studies and disputes.
Sabrina is an accomplished communicator and facilitator, and has extensive experience in the
translation of technical information for the lay person, having acted as the Class EA lead for several
large-scale water and wastewater infrastructure projects. Sabrina has designed, led and facilitated
numerous community engagement programs in support of a broad range of city planning projects,
such as Official Plans, Heritage Conservation District Studies, Zoning By-law projects and Strategic
Plans. She holds a Certificate in P2 Foundations from the International Association for Public
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Participation (IAP2) and is leading a group of community engagement professionals within WSP
with a mandate to develop innovative tools and techniques for public and stakeholder engagement.
Some of her recent and on-going projects include:
⎯ Engagement Lead, Age Friendly Community Plan, City of Brampton;
⎯ Facilitator and Co-Project Manager, Comprehensive Zoning By-law Review, City of
Vaughan;
⎯ Facilitator, New Official Plan, Perth County;
⎯ Communications Lead, Watermain Rehabilitation and Cathodic Protection Program, City of
Toronto;
⎯ Engagement Coordinator, West Queen West Heritage Conservation District Study, City of
Toronto;
⎯ Facilitator and Engagement Lead, Development Opportunity Study for the Former Hamilton
Psychiatric Hospital, City of Hamilton;
⎯ Class EA and Consultation Lead, Water and Wastewater Master Plan Review, City of Barrie;
and
⎯ Consultation Lead, Front Street Pumping Station and Wastewater Flow Diversion Class EA,
Region of Peel.
Shawn Chow, MCIP, RPP | Growth Management Coordinator and Advisor
Shawn is a Senior Project Manager at WSP with over 10 years’ experience in the preparation and
review of official plans, master plans, redevelopment and revitalization strategies, and in
undertaking a variety of planning investigations for public and private sector clients. Shawn‘s
strengths in GIS and socio-economic analysis have proven invaluable in the development and
ongoing improvement of WSP’s PRIME web platform and spatial and statistical analysis tools, as
well as a number of public sector planning, environmental assessment, and socio-economic impact
/ demand estimation studies.
Shawn regularly applies his knowledge of databases and GIS to a variety of municipal, Statistics
Canada and Canada Mortgage and Housing Corporation data as well as commercial and proprietary
datasets available to WSP. Shawn has played key roles undertaking:
⎯ Growth and socio-economic impact analysis in support of infrastructure planning for public
and private-sector clients in Ontario, such as Bell Canada, Metrolinx, and the Toronto Parking
Authority;
⎯ Socio-economic trend and policy performance monitoring work for public and private-sector
clients such as Bell Canada, the Ontario Growth Secretariat and the Columbus Centre;
⎯ Various land needs analysis assignments for various public and private sector clients in
Ontario and Alberta;
⎯ Program, real-estate and asset portfolio advisory for Foreign Affairs, Trade and Development
Canada, Holcim Canada, Halifax Regional Municipality and, the Children’s Aid Society of
Toronto; and,
⎯ Redevelopment strategy and economic impact analysis for various public and private sector
clients in the Greater Toronto Area, Saskatchewan and British Columbia.
Matt Alexander, MCIP, RPP | Senior Planner
Matt is a Senior Planner with 8 years experience in the public and private sectors. He has led the
review of over a dozen official plans and official plan amendments in an approval authority role.
His experience has been focused on rural and northern jurisdictions such as the Manitoulin Island
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Planning Area, Town of Parry Sound and Municipality of Whitestone. Matt has also provided
consulting services to development proponents and OMB/LPAT appellants throughout southern
Ontario and has extensive experience interpreting zoning by-laws to advise clients of development
potential of specific sites. He has provided expert planning evidence at the OMB/LPAT on behalf
of municipalities including the Township of King and Township of Brock
Michi McCloskey | Engagement Coordinator
Michi is a Project Planner in WSP’s Planning, Landscape Architecture and Urban Design group.
Michi has assisted with the design and facilitation of numerous engagement initiatives for projects
across Ontario, ranging from large-scale, mixed use development proposals to community plans.
Michi holds a Certificate in P2 Foundations from the International Association for Public
Participation (IAP2). Through her IAP2 training and collaborative design experience, she has
developed versatile communication approaches and techniques to respond to the diverse needs and
voices of the communities in which she works. She currently provides strategic communication
support to the City of Toronto’s Watermain Rehabilitation Program; a city-wide capital works
renewal project, where she serves as a liaison between a multidisciplinary project team, contractors,
and the local community/stakeholders. In addition, she has experience working on the development
and execution of engagement plans for municipal projects such as Official Plan and Zoning By-law
Reviews, Transit Service Strategies, Growth Strategies, Strategic Plans, Heritage Conservation
District Studies, and Floodplain Mapping Updates.

urbanMetrics
Craig Ferguson | Land Economist
Craig is an Associate Partner at urbanMetrics and a seasoned Project Manager. Since joining
urbanMetrics in 2012, Craig has developed extensive experience working on real estate and policyrelated consulting projects. Craig’s work with urbanMetrics includes: project feasibility analysis;
employment land budgeting; market forecasting; municipal finance, commercial policy/strategy
studies; site selection strategies; economic impact analyses; survey research and analysis;
community engagement; and financial feasibility analyses.
Craig has worked on projects across Canada. In doing so, he has developed an extensive network of
collaborative partners in the development field including: planners, designers, and engineers. Craig
has completed numerous land use, market and feasibility studies in support of a variety of mixed
office, employment, residential, and retail/service commercial developments in communities across
Canada and has extensive experience in the areas of market research, data compilation and public
engagement consultations. Craig holds memberships with the Association of Ontario Land
Economists (PLE).
Geoff Schwartz | Market and Financial Analyst
Geoff is an Associate Consultant with urbanMetrics inc. Prior to joining urbanMetrics in the Fall of
2016, Geoff previously worked as a researcher with the Centre for Urban Research & Land
Development focusing on a number of housing related policy issues, including inclusionary zoning
policy in the City of Toronto. Prior to that he worked with the Calgary Municipal Land Corporation,
where he was involved in the redevelopment of Calgary’s East Village community. Geoff is a
graduate of the Masters of Urban Development program at Ryerson University. He also holds a
Bachelor of Commerce and Bachelor of Arts (Urban Studies) from the University of Calgary.
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MetroEconomics
Tom McCormack | Projection Specialist
Tom is a recognized authority on Canada's economic and demographic prospects. He has provided
economic and demographic advice to clients in all sectors of the economy for more than a quarter
century through his economic consultancy MetroEconomics (formerly Strategic Projections):
⎯ MetroEconomics regularly produces and updates detailed long-term projections to 2071 of
output, employment, households, and personal income for both the United States and Canada,
at the national, state/provincial and sub state/provincial level.
⎯ MetroEconomics’ clients include municipalities, provincial government departments,
retailers, property developers, utilities, transportation service providers and planning
consultants.
Tom’s past professional experience includes:
⎯ The Premier’s Task Force on the Future of the Greater Toronto Area (the Golden Task Force).
⎯ The Province of Ontario’s Panel on Smart Growth Strategy.
⎯ The Ontario Jobs and Investment Board.
⎯ The Province of Ontario’s Who Does What Panel.
⎯ He is a former member of the board of directors of the Greater Toronto Airports Authority.
In addition, he is currently a contributing member to the following:
⎯ He is a current member and past-president of the Canadian Association for Business
Economics and is a past-president of the Ottawa Economics Association and of the Toronto
Association for Business and Economics.
⎯ He is a current member and past Chairman of Pragma Council, a multi-disciplinary group of
planning and legal professionals that meets twice annually at the University of Waterloo
School of Planning to discuss land planning and related issues.
⎯ He is a member of the Simcoe Chapter of Lambda Alpha International, an honorary society
for the advancement of land economics.
Tom’s recent consulting assignments include:
⎯ Developing a detailed model of Ontario at the Census Sub-Division level that develops
projections of the population by age and gender, households by age of head, and employment
and GDP by detailed industry driven by projections of Canada’s and Ontario’s trade with the
rest of the world; the model includes projections of the population, employment by industry
and GDP by industry for all 50 US states and each of Canada’s provinces; the model forms
the front end of a major transportation model being developed for the entire province;
⎯ Assessing the economic impact on a suburban GTA municipality of establishing a satellite
campus of a major Ontario University;
⎯ Serving as an economic advisor to a team of consultants led by CDM Smith assessing the
need for increased bridge capacity in the Detroit-Windsor corridor;
⎯ Developing detailed population, dwelling and employment projections for the Capital Region
Board of Edmonton to inform the Board’s consideration of alternative land development
strategies across the Region’s 24 constituent municipalities to the year 2047;
⎯ Providing alternative employment by industry projections to 2041 for the City of Toronto to a
team of consultants led by Malone Given Parsons assessing the need for future employment
lands in the City.
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6.2

TRANSPORTATION

Wali Memon, PMP, LEED AP, P. Eng | Transportation Lead
Wali has more than 22 years of experience in public and private sectors and with institutions in
transportation planning and design, parking policy, sustainable transportation, land use planning /
urban design, road safety, traffic analysis, ITS, traffic signals and transit priority.
Wali has a thorough understanding of how transportation services are planned and provided by all
levels of governments. His extensive experience includes planning and designing transportation
infrastructures; developing and managing capital and operating budgets; preparing as well as
reviewing development applications, including development permits, secondary plans, subdividing
etc., from a transportation perspective; and preparing and updating development cost charges and
levies for transportation infrastructures needed due to the impacts of new developments.
David McLaughlin, MCIP, RPP | Active Transportation Lead
David is a Senior Project Manager based out of WSP’s Thornhill office and has more than 25 years
of experience in the transportation and land use planning fields. The scope of his experience includes
active transportation planning and facility design, mobility hub planning, traffic impact assessments,
community traffic studies, environmental assessments, municipal transportation studies, public
consultation/workshop design and facilitation, transportation master plans, Class Environmental
Assessments, parking studies, public opinion surveys and strategic transportation policy. Dave is
the Manager of our Canadian Active Transportation Planning and Design Practice which includes
bicycle, pedestrian, trail and transit system access planning, bike share system and Complete Streets
related functional design and policy development as well as transportation demand management
(TDM). Dave led the completion of the County’s Active Transportation and Trails Master Plan in
2010, and is thus familiar with the context for the proposed scope of work.
Dave is a full member of the Canadian Institute of Planners and Institute of Transportation
Engineers, a member of ITE’s Pedestrian and Bicycle Council and Association of Pedestrian and
Bicycle Professionals (APBP). He also sits on the Board of the Share the Road Coalition, a leading
not-for-profit provincial cycling advocacy organization and is currently on the Ontario Ministers’
Cycling Working Group advising the provincial government on #CycleON Action Plan 2.0. He
regularly advises public and private sector clients on land development and site plan designs,
including those seeking LEED accreditation for sustainable and active transportation planning and
infrastructure design. In addition to his extensive experience Project Managing assignments, Dave
often provides technical support to all levels of government, agencies and many of the firm’s multidisciplinary teams for transportation assignments across Canada.

6.3

NATURAL HERITAGE

Margaret Pugh | Ecology Lead
Margaret is an ecologist with more than 14 years of experience specializing in terrestrial, wetland
and aquatic ecosystems. Margaret is an experienced project manager in Environmental Impact
Studies, Natural Heritage System Strategy (MCR), Aggregate Resource Applications and general
applications for development, Ministry of Transportation Class Environmental Assessments, and
Renewable Energy projects. Margaret has negotiated permits under the Conservation Authorities
Act, Fisheries Act and the Endangered Species Act and routinely works with both provincial and
federal legislation mandates. Margaret has extensive experience dealing with Species at Risk (SAR)
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concerns for large-scale projects, including permits for SAR bats under the Endangered Species Act,
Notice of Activity Registrations for Bobolink, Eastern Meadowlark, and Barn Swallow. Margaret
is proficient in flora and fauna inventories, mammal tracking, land bird migratory stop-over surveys,
breeding bird surveys, raptor wintering areas surveys, bat habitat and acoustic monitoring,
amphibian and reptile surveys, rare species monitoring programs and sediment/ erosion control
evaluation. Margaret is an Ontario Wetland Evaluation System (OWES) qualified wetland
evaluator, certified in ecological land classification (ELC) and an MNRF qualified Butternut Health
Assessor (BHA).
Ewa Kielasinska | GIS Lead
Ewa is an experienced GIS analysist with a solid understanding of how spatial analytical concepts
complement and enhance ecological applications. Her M.A. in Geography and Earth Science,
coupled with her GIS training, has allowed her to develop a specialized expertise is in assessing the
impacts of development using surveyed drawings to visualize plans and analyze impacts. She has
over 7 years of experience working with the ArcGIS suite of software, creating, managing, and
analyzing data, including the use of ArcCatalog Geodatabases. Ewa has developed Natural Heritage
System systems for municipal and provincial level projects, with specific focus on utilizing highlevel impact analyses to inform and refine core features such as significant wildlife habitats, species
at risk habitat, wetlands, landscape linkages, and wildlife corridors. Ewa has spearheaded the
development of in-house digital data collection for the Ecology team by streamlining processes
which has allowed to produce exceptional quality products with great efficiency.

6.4

SUSTAINBILITY AND CLIMATE CHANGE RESILIENCY

Lisa Prime, MCIP, RPP, LEED AP | Climate Change Director
Lisa is a sustainable communities expert. Lisa has over 20 years’ experience in sustainability policy
and implementation and leading teams for complex infrastructure projects. Her experience includes
development of the sustainability policy for Toronto’s waterfront, as part of the senior management
team at Waterfront Toronto. Lisa’s work includes guidelines and policy, supporting business plans
for district energy, neighbourhood planning and carbon tool for low carbon development, and
creating market transforming Minimum Green Building Requirements (MGBR), which included
introduction of LEED into the Toronto market at scale. The Toronto Waterfront MGBR informed
the development of the City of Toronto Green Development Standard (TGS) where Lisa was also
engaged on the TGS steering committee. Lisa is currently working on projects which include
municipal sustainability policy and low carbon community-based energy systems where she is
managing the partnership collaboration with the developer, municipality and the energy service
provider.
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7 FEES AND SCHEDULE
7.1

PROPOSED WORK SCHEDULE

Our proposed Work Schedule in Appendix A provides a timeline for the completion of the Project
and the individual phases and associated tasks. We are prepared to begin work in accordance with
the Project timelines and anticipate the Project may be completed by early 2022 for submission to
the Province (and subject to timing of Provincial approval). However, it is difficult to predict the
timing for the work needed to justify the implementation of the Land Needs Assessment (i.e.
settlement area boundary expansion, excess lands, and employment conversions) as well as
confirmation of provincial mapping refinements. As much of this work will need to be completed
by the local municipalities, the Project Team will need to adjust the Work Schedule accordingly at
such time, to meet these needs. Additionally, the timing of the Project may also be altered if
additional growth scenarios and meetings/review time, with the Province are needed beyond what
has been identified in this scope of work. The Project Team will update the Work Schedule
accordingly through the process to adjust for any delays along the way.

7.2

PROPOSED FEE SCHEDULES

Our proposed Fee Schedules in Appendix B provide our estimated time allocation and proposed
budget estimates for each work plan. It is assumed, the County will be responsible for:
⎯ the day-to-day administration of the Project and responding to public inquiries and requests;
⎯ scheduling and coordination of meetings and booking venues, including associated costs;
⎯ costs associated with publishing notices, newsletters, etc.; and
⎯ maintaining a Project website to disseminate information and reports.
The following table presents a summary of the budget estimates and provides and overall budget
that we anticipate may be required for the Project. We will work with the County and Local
Municipalities to scope the work program, to ensure the MCR requirements are appropriately
addressed. We will need to work closely with the Local Municipalities to provide required input
into the Project, particularly with respect to potential settlement area expansions and supporting
technical justification. We would suggest that the County anticipate to carry a budget in the order
of $200,000/year, over the course of two and a half years.
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Estimated Budget Summary
Schedule

Estimated Budget (excluding
HST)

Task

1

Planning & Engagement

$162,520.00

2

$133,792.50

4

Growth Management
Infrastructure (Water and
Wastewater)
Municipal Fiscal Impact

5

Transportation Master Plan

$134,330.00

6

Sustainability and CCR Framework

7

Community Services Master Plan

8

Natural Heritage System

9

Agricultural System
Watershed Planning Terms of
Reference

3

10

$$$47,303.00
$$44,015.00
$$Total Estimated Budget

$521,960.50

*includes disbursements and excludes HST

We would be pleased to discuss the proposed work program and budget estimate outlined in this
memo.
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Appendix A: Proposed Work Schedule
Dufferin County MCR Proposal
PARTICIPANTS

ESTIMATED TIMELINE

TASKS
Q3 2019

Q4 2019

Q1 2020

Q2 2020

Q3 2020

Q4 2020

Q1 2021

Q2 2021

Q3 2021

Q4 2021

Q1 2022

Phase 1 - Context
PL/GM/IN/TR/NH
GM
PL
PL/GM/IN/TR/NH
PL/GM/IN/TR/NH
PL/GM/IN/TR/NH
PL
PL
PL
PL/NH
PL/NH
GM
PL

Steering Committee Project Initiation Meeting (SC #1)
Provincial Consultation (PC #1)
Engagement Strategy
Commenctment of Existing Conditions / Preparatory Work for all Focus Areas
Technical Advisory Committee Kick-off Meeting (TAC #1)
Stakeholder Project Kick-off Meeting (SW #1)
Planning Framework Review
Draft Background Report
S. 26 Special Meeting of County Council (County Council Meeting #1)
Steering Committee Meeting (SC #2)
Project Kick-off Open House (PIC #1)
Provincial Consultation
Final Background Report

M
M

M
M

M
M
M
M
D

Phase 2 - Assessment
GM
GM
TR
NH
PL/GM/IN/TR/NH
PL/GM/IN/TR/NH
PL/GM/IN/TR/NH
PL/TR/NH
NH/
NHS
PL/NH

Land Supply Analysis
Baseline Target Analysis
Transportation Background Review Analysis
Draft NHSS and Implementation Plan
Steering Committee Meeting (SC #3)
Technical Advisory Committee Focus Groups Meeting (TAC #2)
Stakeholder Workshop (SW #2)
Public Information Centre #2 (PIC #2)
Provincial Consultation (PC #2)
Final NHSS and Implementation Plan
Council Presentation (County Council Meeting #2)

M
M
M
M
M
D
M

Phase 3 - Delineation
TR
EP
PL/GM/IN/TR
PL/GM/IN/TR
PL/GM/IN/TR
PL
GM
PL/GM
GM
PL/GM
PL/GM/TR
PL/GM/TR
GM
GM
GM

Transportation Assessment and Alternatives
Community Energy and Emissions Baseline Analysis
Steering Committee Meeting (SC #4)
Technical Advisory Committee Focus Groups Meeting (TAC #3)
Stakeholder Workshop (SW #3)
Joint Council Workshop (JCW #1)
Provincial Consultation (PC #3)
Steering Committee Meeting (SC #5)
Council Presentation (County Council Meeting #3) and Provincial Circulation
Draft Land Needs Assessment and associated strategies
Steering Committee Meeting (SC #6)
Public Information Centre (PIC #3)
Council Presentation (County Council Meeting #4) and Provincial Circulation
Provincial Consultation (PC #4)
Final Land Needs Report

M
M
M
M
M
M
M
M
M
M
M
D

Phase 4 - Application
GM/IN/AS
GM
GM
PL
TR
PL/GM/IN/TR/EP/CS
PL/GM/IN/TR/EP/CS
PL/GM/IN/TR/EP/CS
PL
PL/GM
PL/GM
GM
EP
TR
PL
PL/GM/IN/TR

Implementation of Preferred Growth Scenario and Supporting Work
Draft Urban Structure Delineation and Implementation Report
Refinements to the Land Needs Assessment Strategies
Draft Discussion Paper
Draft Transportation Master Plan
Steering Committee Meeting (SC #7)
Technical Advisory Committee Focus Groups Meeting (TAC #4)
Stakeholder Workshop (SW #4)
Joint Council Workshop (JCW #2)
Council Presentation (County Council Meeting #5) and Provincial Circulation
Provincial Consultation (PC #5)
Final Urban Structure Delineation and Implementation Report and Land Needs Strategies
Final Community Energy Plan
Final Transportation Master Plan
Final Discussion Paper
Council Presentation (County Council Meeting #6)

TBD
TBD

M
M
M
M
M
M
D
D
D
D
M

Phase 5 - Policy Update
PL
PL
PL
PL
PL
PL
PL

Draft OPA and Crirculation
Steering Committee Meeting (SC #8)
Joint Council Workshop (JCW #3)
Statutory Open House (PIC #4)
Final OPA
Statutory Public Meeting (County Council Meeting #7)
Council Adoption and Provincial Circulation

M
M
M
D
M
M

Appendix B: Time-Task Matrices
Dufferin County MCR Proposal
Estimated Budget Summary
Schedule

Task

Estimated Budget (excluding HST)

1

Planning & Engagement

$

162,520.00

2

Growth Management

$

133,792.50

3

Infrastructure (Water and Wastewater)

$

4
5

Municipal Fiscal Impact
Transportation Master Plan

$
$

134,330.00

6

Sustainability and CCR Framework

$

47,303.00

7

Community Services Master Plan

$

8

Natural Heritage System

$

9
10

Agricultural System
Watershed Planning Terms of Reference

$
$
Total Estimated Budget $

-

44,015.00
521,960.50

Schedule 1: Planning and Engagement Time-Task Matrix
Dufferin County MCR Proposal
TOTAL PROGRAM COSTS

PERSONNEL AND TIME COMMITMENT (HOURS)
Project Director

TASKS
1.0
1.1
1.2
1.3
1.4
1.5
1.6
1.7
1.8
1.10
1.11
1.9
1.12
1.13
2.0
2.2
2.3
2.4
2.5
2.6

Phase 1 - Context
Steering Committee Project Initiation Meeting (SC #1)
Provincial Consultation (PC #1)
Prepare Project Design Palette and Standard Graphics
Stakeholder Sensitivity Analysis
Engagement Strategy
Technical Advisory Committee (TAC) Kick-off Meeting (TAC #1)
Stakeholder Kick-off Meeting (SW #1)
Planning Framework Review
Draft Background Report
Steering Committee Meeting (SC #2)
S. 26 Special Meeting of County Council (County Council Meeting #1)
Project Kick-off Open House (PIC #1)
Final Background Report
Phase 2 - Assessment
Steering Committee Meeting (SC #3)
TAC Focus Groups - Workshops (x3) (TAC #2)
Stakeholder Workshop (SW #2)
Public Information Meeting (PIC #2)
Council Presentation (County Council Meeting #2)

3.0
3.2
3.3
3.4
3.5
3.6

Phase 3 - Delineation
Steering Committee Meeting (SC #4)
TAC Focus Groups - Workshops (x3) (TAC #3)
Stakeholder Workshop (SW #3)
Joint Council Workshop #1 (JCW #1)
Steering Committee Meeting (SC #5)

Project Manager

Project Support

Chris Tyrrell

Greg Bender

Matt Alexander

4.00
5.00

4.00
5.00

2.00
1.00
7.50

2.00

4.00
10.00
4.00
5.00
10.00
4.00
4.00

4.00
4.00

5.00
5.00
5.00
15.00
4.00
5.00
6.00
5.00

5.00
5.00
15.00
25.00
1.00
15.00
10.00

4.00
15.00
5.00
6.00
4.00

1.00
15.00
5.00
12.00

4.00
15.00
5.00
8.00

1.00
15.00
5.00
8.00
Time captured in Schedule 2

Facilitator
Sabrina Coletti

5.00
5.00
5.00
5.00

Engagement
Coordinator

Staff Time
(Hours)

Disbursements

Task Cost
(Labour and
Disbursements)

Labour Cost

Michi McCloskey

6.00
6.00
6.00
6.00

4.00

10.00
11.00
7.50
11.00
13.00
21.00
21.00
24.00
50.00
13.00
10.00
40.00
19.00

$
$
$
$
$
$
$
$
$
$
$
$
$

200.00
200.00
150.00
150.00
200.00
200.00
300.00
-

$
$
$
$
$
$
$
$
$
$
$
$
$

1,960.00
2,270.00
900.00
1,280.00
1,800.00
2,730.00
2,730.00
3,690.00
8,150.00
2,480.00
2,150.00
6,620.00
3,090.00

$
$
$
$
$
$
$
$
$
$
$
$
$

2,160.00
2,470.00
900.00
1,280.00
1,800.00
2,880.00
2,880.00
3,690.00
8,150.00
2,680.00
2,350.00
6,920.00
3,090.00

6.00

3.00

15.00
5.00
6.00

12.00
6.00
3.00

9.00
57.00
21.00
27.00
8.00

$
$
$
$
$

200.00
200.00
300.00
200.00

$
$
$
$
$

1,840.00
7,710.00
2,730.00
3,660.00
1,720.00

$
$
$
$
$

1,840.00
7,910.00
2,930.00
3,960.00
1,920.00

15.00
5.00
8.00

12.00
7.00
5.00

9.00
57.00
22.00
29.00
0.00

$
$
$
$
$

200.00
200.00
200.00
200.00

$
$
$
$
$

1,840.00
7,710.00
2,810.00
4,000.00
-

$
$
$
$
$

1,840.00
7,910.00
3,010.00
4,200.00
200.00

3.7

Council Presentation (County Council Meeting #3) and Provincial Circulation

Time captured in Schedule 2

0.00

$

200.00 $

-

$

200.00

3.8

Steering Committee Meeting (SC #6)

Time captured in Schedule 2

0.00

$

200.00 $

-

$

200.00

3.9

Public Information Meeting (PIC #3)

27.00

$

300.00 $

3,660.00 $

3,960.00

6.00

12.00

6.00

3.00

3.10 Council Presentation (County Council Meeting #4) and Provincial Circulation

Time captured in Schedule 2

0.00

$

200.00 $

-

$

200.00

3.11 Provincial Consultation and Approval (PC #4)

Time captured in Schedule 2

0.00

$

200.00 $

-

$

200.00

35.00
2.00
15.00
5.00
2.00
Time captured in Schedule 2

63.00
10.00
57.00
25.00
28.00
0.00

$
$
$
$
$
$

200.00
200.00
200.00
200.00
200.00

$
$
$
$
$
$

9,680.00
2,160.00
7,910.00
3,250.00
4,270.00
200.00

Time captured in Schedule 2
15.00

0.00
29.00
9.00

$
$
$

200.00 $
$
200.00 $

$
4,720.00 $
1,890.00 $

200.00
4,720.00
2,090.00

40.00
2.00

80.00
12.00
10.00
36.00
27.00
10.00
6.00

$
$
$
$
$
$
$

200.00
200.00
300.00
200.00
-

4.0
4.2
4.3
4.4
4.5
4.6
4.7

Phase 4 - Application
Draft Discussion Paper
Steering Committee Meeting (SC #7)
TAC Focus Groups - Workshops (x3) (TAC #4)
Stakeholder Workshop (SW #4)
Joint Council Workshop (JCW #2)
Council Presentation (County Council Meeting #5) and Provincial Circulation

4.8
4.9
4.10
5.0
5.2
5.3
5.4
5.5
5.6
5.7
5.8

Provincial Consultation and Approval (PC #5)
Final Discussion Paper
Council Presentation (County Council Meeting #6)
Phase 5 - Policy Update
Draft OPA and Circulation
Steering Committee Meeting (SC #8)
Joint Council Workshop (JCW #3)
Statutory Open House
Final OPA
Statutory Public Meeting (County Council Meeting #7)
Council Adoption and Provincial Circulation
Project Management
All Tasks
Total Hours
2019 Hourly Rate $
Total Fees per Personnel $

8.00
4.00

5.00

20.00
4.00
15.00
5.00
5.00

6.00
4.00

8.00
5.00

15.00
5.00
5.00
6.00
4.00
5.00
3.00

25.00
5.00
5.00
6.00
10.00
5.00
3.00

30.00

40.00

160.00
260.00 $
41,600.00 $
0.166666667

292.00
170.00 $
49,640.00 $
0.304166667

15.00
13.00

304.50
120.00 $
36,540.00 $
0.3171875

15.00
5.00
5.00

6.00

121.00
160.00 $
19,360.00 $

12.00
10.00
11.00

3.00

111.00
80.00
8,880.00

70.00
$
960.00 $

$
$
$
$
$
$

$
$
$
$
$
$
$

$
6,500.00 $

TOTAL (excludes HST):

$

9,680.00
1,960.00
7,710.00
3,050.00
4,070.00
-

12,950.00
2,390.00
2,150.00
5,580.00
4,300.00
2,150.00
1,290.00

$
$
$
$
$
$
$

12,950.00
2,590.00
2,350.00
5,880.00
4,300.00
2,350.00
1,290.00

14,600.00 $
156,020.00 $

14,600.00
162,520.00
162,520.00

Schedule 2: Growth Management Time-Task Matrix
Dufferin County MCR Proposal - Appendix B
Project
Director

Project
Manager
& Policy

Land Needs
Assessment
Coordinator

Chris

Greg

Shawn

Research,
Reporting
& Policy

GIS &
Excel

Projections

Tom

Growth Management

Craig

Geoff

Hours

Disbursment

Labour

Phase One: Context
1 Preparatory Work
1.1 Create & Enable GeoDatabase
1.2 Provincial Consultation (PC #1)
Obtain & verify input datasets
1.3 (Parcels, Prop Codes, Land Use Designations, NHS, Aggregates, ROWs,
Cemetaries)
Compile Settlement Area Hierarchy (by date), Delineated Built Boundary,
1.4 Designated Greenfield Area, Employment Areas & possibly Strategic
Growth Areas
Confirm net new unit data
1.5
(completions and demolitions)
1.6 Provincial Consultation (PC #2)
Phase Two: Assessment
Population, Dwelling & Employment Projections
2
(Market Baseline)
Estimate 2016 Census Population, Total Population, Household Population
2.1 & Undercount by Settlement Area (& Rural Area), Local Municipality & for
County
Estimate 2016 Households, Dwellings, Usually Occupied Dwellings &
2.2 Breakdown of Dwellings by Type by Settlement Area (& Rural Area), Local
Municipality & for County
2.3 Estimate 2019 Population, Households & Dwellings
Estimate 2016 POW Employment with NFPW and WFH components by 22.4 digit NAICS by Settlement Area (& Rural Area), Local Municipality and for
County
Estimate 2019 POW Employment with NFPW and WFH components by 22.5 digit NAICS by Settlement Area (& Rural Area), Local Municipality and for
County
2.6

Forecast 2021, 2026, 2031, 2036 and 2041 Census Population, Total
Population and Household Population by Local Municipality and for County

2.7

Forecast 2021, 2026, 2031, 2036 and 2041 POW Employment by Local
Municipality and for County

0.5
Time captured in Schedule 1 - Planning and Engagement

1.0

5.0

2.0

0.5
5.0

$

38

100.00 $

925

6.0

$

505

5.0 $

5.0

2.0

1.0

4.0

1.0

1.0

9.0

$

1,075

5.0
5.0

1.0

1.0

11.0

$

1,200

5.0

4.0
5.0

300.00 $

4,100

3.0

7.5

2.0

12.5

$

1,253

3.0
2.0

7.5
7.5

2.0

3.0

7.5

2.0

0.5

0.5

5.0

25.0 $

1.0

1.0

12.5
14.0

$
$

1,253
1,733

2.0

1.0

1.0

14.5

$

1,558

7.5

2.0

1.0

1.0

14.0

$

1,513

4.0

4.0

10.0

1.0

1.0

20.0

$

2,625

4.0

4.0

10.0

1.0

1.0

20.0

$

2,625

Phase Three: Delineation
3 Community Area Supply
Isolate Residential, Commercial, Institutional, Employment & Mixed Use
Designations
Inventory Built Residential, Non-residential & Mixed Use Parcels (Built,
3.2
Approved, Proposed, Potential)
Inventory Redevelopment Sites
3.3
(Intensification Stgy)
3.4 Apply Net Outs to Greenfield Supply
3.1

0.5

2.0

2.0

4.0

0.5

2.0

7.5

5.0

4.0

8.5

$

1,030

19.0

$

2,560

0.5
0.5

5.0
1.0

8.0
1.0

3.0
4.0

7.5

15.0

39.0
6.5

$
$

5,433
730

0.5
0.5

2.0
2.0

4.0
2.0

10.0
2.0

7.5
7.5

15.0
15.0

39.0
29.0

$
$

4,928
4,068

0.5

2.0

15.0

3.0

4.0

2.0

26.5

$

3,625

4 Employment Area Supply
4.1 Inventory Employment Area Parcels (Built, Approved, Proposed, Potential)
4.2 Inventory Employment Area Redevelopment Sites (Employment Stgy)
5 Baseline Targets Analysis
5.1

Allocate Residential Forecast to Community Area Land Supply using
Baseline Targets (Assumed Market Dwelling Type Mix)

5.2 Estimate Non-residential Community Area Development Densities
5.3
5.4
5.5
5.6
5.7
5.8

Allocate Non-residential Forecast to Community Area Land Supply using
Baseline Targets
Estimate Employment Area Development Densities
Allocate Employment Area Forecast to Employment Area Land Supply
using Baseline Targets
Identify Community Area Residential Gap
Identify Community Area Non-Residential Gap
Identify Employment Area Gap

0.5

2.0

4.0

3.0

7.5

15.0

32.0

$

4,403

0.5
0.5

2.0
2.0

7.5
4.0

3.0
3.0

1.0
7.5

1.0
15.0

15.0
32.0

$
$

1,975
4,403

0.5
0.5
0.5
0.5

2.0
2.0
2.0
2.0

7.5
4.0
4.0
4.0

3.0
3.0
3.0
3.0

1.0
1.0
1.0
1.0

1.0
1.0
1.0
1.0

15.0
11.5
11.5
11.5

$
$
$
$

1,975
1,520
1,520
1,520

5.0
4.0
5.0

5.0
4.0
5.0

5.0
4.0
5.0

25.0
$
25.0 $

$
300.00
300.00 $

4,325

5.0
4.0

15.0
4.0

40.0
4.0

203.5
20.0 $

$
300.00 $

28,375
3,460

5.0
5.0
3.0

5.0
5.0
5.0

5.0
5.0
10.0

23.0 $
25.0 $
55.0

300.00 $
300.00 $
$

4,085
4,325
7,705

4.0 $
-

$
$
100.00 $
$

740
-

6 Land Needs Assessment Scenarios and Reporting
6.1 Provincial Consultation (PC #3)
6.2 Steering Committee Meeting (SC #5)
6.3 Council Presentation (County Council Meeting #3) and Provincial
Draft Land Needs Assessment Report
Intensification Stgy
6.4
Housing Stgy
Employment Stgy
6.5 Steering Committee Meeting (SC #6)
Council Presentation (County Council Meeting #4) and Provincial
6.6
Circulation
6.7 Provincial Consultation (PC #4)
6.9 Final Land Needs Assessment Report

5.0
4.0
5.0

16.0

7.0

10.0
4.0

5.0
4.0
5.0

7.5

3.0
5.0
20.0

40.0
4.0

70.0

5.0
5.0
10.0

4,325

Phase Four: Application
7 Implementation and Reporting
Implementation of Preferred Growth Scenario and Supporting Work
Draft Urban Structure Delineatoin and Implementation Report
Steering Committee Meeting (SC #7)
Refine Strategies
Council Presentation (County Council Meeting #5) and Provincial
7.5
Circulation
7.6 Provincial Consultation (PC #5)

TBD - based on feedback from Province on Land Needs Methodology
TBD - based on feedback from Province on Land Needs Methodology
Time captured in Schedule 1 - Planning and Engagement
TBD - based on feedback from Province on Land Needs Methodology

7.1
7.2
7.3
7.4

7.7

Finalize Urban Structure Delineation and Implementation Report and Land
Needs Assessment Strategies
Total Hours
2018 Hourly Rate $
Costs $

4.0

4.0

5.0

4.0

3.0

3.0

4.0

5.0

13.0 $

300.00 $

2,645

5.0

20.0 $

300.00 $

3,655

2.0

5.0

3.0

5.0

4.0

4.0

10.0

61.0
260 $
15,860 $

99.0
170 $
16,830 $

190.5
130 $
24,765 $

145.0
75 $
10,875 $

63.0
120 $
7,560 $

39.5
150 $
5,925 $

169.5
185 $
31,358 $

20.0
179.0
120
21,480

53.0
926.5 $

$

7,465

2,600.00 $
TOTAL
$
(Labour + Disb.)

131,193
133,793

Schedule 5: Infrastructure - Transportation Time-Task Matrix
Dufferin County MCR Proposal
Fees

1.0
1.1
1.2
1.3
2.0
2.1
2.2
Phase 1
Context

2.3
2.4
2.5
2.6
2.7

4.6
5.0
5.1
5.2
5.3
5.4

Phase 4
Application

5.5
5.6
6.0
6.1
6.2
6.3
6.4
6.5
6.6
7.0
7.1
7.2

$

760.00 $

Technical Advisory Committee (TAC) Kick-off Meeting (TAC #1)
Stakeholder Kick-off Meeting (SW #1)
Review of Background Information and Data Collection
Review of existing policy documents, plans, planned
development
Analyze existing and future forecasts population and
employment data
Review existing land uses and mobility patterns
Collect secondary data and review existing traffic volume data
on main County roads
Review existing road classification; identify needs and
connectivity opportunities
Review of existing and planned active transportation
infrastructure, identification of needs and network gaps
Review existing regional and local transit operations and
expansion opportunities

5.0
4.0
39.0

91.0

96.0

49.0

5.0
4.0
275.0

$
$
$

950.00 $
760.00 $
35,710.00 $

4.0

8.0

8.0

8.0

28.0

$

4.0
5.0

15.0
8.0

15.0
4.0

15.0

49.0
17.0

5.0

20.0

8.0

6.0

16.0

16.0

Total Hours
Percentage Hours
Hourly Rate $
Total Fees
Percentage of Fees

0.0

10.0

9.0 $

2,470.00

$

Total Cost

Disbursements

4.0

Professional Honorarium
1
2
3
4
5

0.0

Total Staff Fees

4.0

Preliminary Consultation
Steering Committee Meeting (SC #3)
TAC Focus Group Workshop (TAC #2)
Stakeholder Workshop (SW #2)
Prepare and develop material for workshops, PIC event, and
online survey
Public Information Centre (PIC #2)
Prepare and develop material for online survey
Assessment and Deveopment of Alternatives
Roads improvement strategy and alternatives assessment
Active transportation strategy
Goods movement strategy
Transit strategy
Transportation demand management strategy and supporting
policies
Implementation, phasing, and costing
Second Round of Consultation
Steering Committee Meeting (SC #4)
TAC Focus Group Workshop (TAC #3)
Stakeholder Workshop (SW #3)
Prepare and develop material for workshops, PIC event, and
online survey
Public Information Centre (PIC #3)
Prepare and develop material for online survey
Evaluation and Draft TMP
Selection of prefered alternatives
Prepare and submit draft TMP report
Steering Committee Meeting (SC #7)
TAC Focus Group Workshop (TAC #4)
Stakeholder Workshop (SW #4)
Review of draft TMP report
Presentation to Council, Final Public Meeting
Final Report
Presentation to Council (County Council Meeting #6)

4.5

Phase 3
Delineation

9.0

3.0
3.1
3.2
3.2

0.0

Transit
Denny Yip

Project Initiation

Review existing goods movement operation and truck routes

3.4
3.5
4.0
4.1
4.2
4.3
4.4

Traffic Operations
Active
& Goods
Transportation
Movement
Cristina Valente
Sujeepan Kalandan

Steering Committee Project Initiation Meeting (SC 1)

2.8

3.3
Phase 2
Assessment

Project
Manager
Wali Memon

Project Work Tasks

Total Hours

Task No.

Time Commitment (Hours)

250.00 $
150.00

1,960.00

$

910.00

100.00 $
100.00 $
1,000.00 $

1,050.00
860.00
36,710.00

3,560.00

$

3,560.00

$
$

6,010.00
2,430.00

$
$

6,010.00
2,430.00

33.0

$

4,390.00 $

1,000.00 $

5,390.00

48.0

$

6,140.00

$

6,140.00

47.0

$

6,530.00

$

6,530.00

$

3,010.00

7.0

40.0

4.0

5.0

16.0

25.0

$

3,010.00

4.0

4.0

28.0
37.0
5.0
4.0

$
$
$
$
$

3,640.00
6,910.00 $
760.00 $
950.00 $
760.00 $

$
3,950.00 $
150.00 $
100.00 $
100.00 $

3,640.00
10,860.00
910.00
1,050.00
860.00

16.0

11.0
6.0
11.0
312.0
67.0
49.0
54.0
20.0

$
$
$
$
$
$
$
$

1,650.00
1,140.00
1,650.00
39,310.00 $
8,410.00
6,610.00
6,760.00
2,360.00

$
$100 $
$3,500 $
$
$
$
$
$

1,650.00
1,240.00
5,150.00
39,310.00
8,410.00
6,610.00
6,760.00
2,360.00

8.0
16.0
4.0

42.0
80.0
49.0

$
$
$
$
$
$

5,310.00
9,860.00
9,570.00 $
1,140.00 $
1,140.00 $
1,330.00 $

$
$
$
$
$
$

5,310.00
9,860.00
13,520.00
1,290.00
1,240.00
1,430.00

2,220.00
1,520.00
2,220.00
24,680.00 $
5,880.00
12,200.00
950.00 $
950.00 $
950.00 $
3,750.00
6,530.00 $
5,580.00

$
$100 $
$3,500 $
550.00 $
$
$200 $
150.00 $
100.00 $
100.00 $
$
150.00 $
$

2,220.00
1,620.00
5,720.00
25,230.00
5,880.00
12,400.00
1,100.00
1,050.00
1,050.00
3,750.00
6,680.00
5,580.00

950.00 $
125,180.00 $

150.00 $
9,150.00 $

1,100.00
134,330.00

4.0
29.0
4.0
5.0
4.0

24.0
4.0

5.0
6.0
5.0
24.0
4.0
4.0
4.0
4.0

2.0

2.0

2.0

2.0
125.0
30.0

2.0
115.0
25.0
45.0

2.0
48.0
8.0

50.0

4.0
4.0
43.0
6.0
6.0
7.0

15.0
30.0
4.0

8.0
8.0
8.0
37.0
7.0
10.0
5.0
5.0
5.0
5.0
12.0
7.0

2.0

2.0

2.0

2.0
63.0
15.0
40.0

2.0
53.0
15.0
30.0

2.0
32.0
8.0
16.0

14.0
8.0
14.0
180.0
45.0
96.0

8.0
5.0
5.0

5.0
5.0
29.0
47.0
42.0

$
$
$
$
$
$
$
$
$
$
$
$

5.0
887.0

$
$

6.0
7.0

8.0
15.0
15.0

5.0

197
21%
190.00 $
$37,430 $
30%

15.0
30.0
4.0

302
33%
120.00 $
36,240.00 $
29%

8.0
15.0
15.0

Total
287
142
928
31%
15%
100%
130.00 $
100.00 $
540.00
37,310.00 $ 14,200.00 $ 125,180.00
30%
11%
100%

3,950.00
150.00
100.00
100.00

Prof. Honorarium Summary
Total Staff Fees
$
Disbursements
$
TOTAL $

125,180.00
9,150.00
134,330.00

Schedule 6: Community Energy Plan Time-Task Matrix
Dufferin County MCR Proposal
TOTAL PROGRAM COSTS

PERSONNEL AND TIME COMMITMENT (HOURS)
Project Director

Technical Director

Senior Consultant

Staff Time (Hours)

TASKS

Task Cost
(Labour and
Disbursements)

Analyst
Disbursements

Labour Cost

Lisa Prime

Jenny McMinn

15.00

8.00

22.00

45.00

$

-

$

8,275.00 $

8,275.00

23.00

46.00

$

-

$

8,395.00 $

8,395.00

18.00
24.00
10.00
10.00

50.00
62.00
25.00
22.00

$
$
$
$
250.00 $

800.00
800.00

$
$
$
$
$

Phase Three and Four
Community Sustainability & CCR
1 Review Background Policy and Research
2

Best Practice Review

13.00

10.00

3
4
5
6

TAC and Stakeholder Workshop #4
Develop Draft Framework
Devlop Policy Direction
Finalize Framework

8.00
10.00
15.00
12.00

12.00
12.00

Total Hours
2019 Hourly Rate** $
Total Fees per Personnel $

73.00
245.00 $
17,885.00 $

42.00
245.00 $
10,290.00 $

12.00
16.00

28.00
196.00 $
5,488.00 $

107.00
120.00
12,840.00

TOTAL (excludes HST):

$

9,412.00
11,406.00
4,875.00
4,140.00
46,503.00

$
$
$
$
$

10,212.00
11,406.00
4,875.00
4,140.00
47,303.00
47,303.00

Schedule 8: Natural Heritage System Time-Task Matrix
Dufferin County MCR Proposal
Planning
Tasks

TASK 1: Project Initiation and Technical Work Plan
1.1
Steering Committee Project Initiation Meeting (SC #1)
1.2
Technical Work Plan
TASK 2: Existing Conditions Secondary Source Information Collection & Review
Phase 1 Context
2.1
Existing Conditions Secondary Source Information Collection
2.2
Draft Natural Heritage System Criteria and Approach
2.3
Technical Advisory Committee (TAC) Kick-off Meeting (TAC #1)
2.4
Stakeholder Kick-off Meeting (SW #1)
2.5
Steering Committee Meeting (SM #2)
2.6
Project Kick-off Open House (PIC #1)
TASK 3: Develop Scientific Criteria, Methodology for NHS Mapping
3.1
Finalize NHS Criteria & Develop GIS Methodology
3.2
GIS Analysis and Draft NHS Mapping
3.3
Draft NHSS and Implementation Plan
3.4
Steering Committee Meeting (SM #3)
3.5
TAC Focus Group Workshop (TAC #2)
3.6
Stakeholder Workshop (SW #2)
Phase 2
Revised NHSS & Implementation Plan
Assessment 3.7
3.8
Public Information Centre (PIC #2)
TASK 4: Final Natural Heritage System Strategy
4.1
Project Team Meeting
4.2
Provincial Consultation (PC #2)
4.3
Final NHSS and Implementation Plan
4.4
Presentation to County Council (County Council Meeting #2)
Total Number of Hours
Hourly Rate $
Total Fees per Personnel $
** Time captured in Schedule 1 - Planning and Engagement

Ecology & Consultation

Greg Bender

Ecology LeadMargaret Pugh

**
0.50

4.00
2.00

1.00
2.00

4.00
10.00
5.00
4.00
4.00
6.00

10.00
35.00

7.50

3.00
**

4.00
4.00
15.00
4.00
5.00
4.00
6.00
6.00

3.00
5.00
1.00
**

3.00
5.00
2.00
5.00

**

2.00
2.00
5.00
**

24.50
170.00 $
4,165.00 $

102.00
130.00 $
13,260.00 $

Ecologist

GIS
GIS Lead - Ewa
Kielasinska

GIS Technician

4.00
15.00

4.00

Total Staff
Time (Hours)

40.00

15.00

7.50
7.50
126.50
100.00 $
12,650.00 $

$
$

100.00 $
$

34.00
47.00
5.00
4.00

$
$
$
$
$
$

20.00
75.00
75.00
100.00
100.00

$
$
$
$

3,550.00
5,140.00
650.00
520.00

$

780.00

125.00
100.00
75.00
75.00
50.00
100.00

$
$
$

3,710.00
6,860.00
8,150.00

$
$
$
$

650.00
520.00
3,690.00
780.00

200.00
25.00
150.00
1,370.00

$
$
$
$
$

900.00
1,500.00
1,180.00
1,760.00
42,645.00

TOTAL (Labour + Disb): $

44,015.00

15.00
50.00
15.00

36.00
71.00
75.00

10.00

5.00
4.00
34.00
6.00

$
$
$
$
$
$
$
$

6.00
10.00
10.50
16.50
380.50

$
$
$
$

4.00
37.50
100.00 $
3,750.00 $

98.00
90.00
8,820.00

Labour

4.00
6.50

6.00
7.50
15.00

Disbursements

520.00
745.00

DUFFERIN YOUTH COUNCIL TERMS OF REFERENCE.
PURPOSE
The purpose of the Dufferin Youth Council is to advise Dufferin County Council on issues as they relate
to youth and to engage youth in the municipal process. The Dufferin Youth Council should also
proactively advance issues of importance to youth in the community, and create opportunities for youth
activities and outreach.

MEMBERSHIP
Representation will be solicited from the Dufferin County community at large but should attempt to be
representative of all geographic areas of the County. In order to achieve broad representation, all local
school boards, youth community groups, youth service organizations and organizations specializing in
dealing with youth issues as well as the general public should consider putting forth nominations.
Membership will consist of 12-16 voting youth members aged 13-19
Terms of members shall be 2 years for junior members (13-15) and 2 years for senior members (16-19)
and shall end at staggered intervals (except upon first formation of committee)
In addition to youth members, there should be 4 additional non-voting advisors made up of the following:
2 advisors at large selected from the community
1 member of Dufferin County Council
1 member of Dufferin County Staff
Members shall:
-Show a commitment to advancing issues important to youth
-Demonstrate interest in local issues and challenges as they pertain to youth
-Respect the procedures as determined by the members
-Be residents of Dufferin County

STRUCTURE
The Dufferin Youth Council shall meet as determined by the membership upon constitution of the group
and be prepared to discuss issues relevant to its purpose.
The Dufferin Youth Council shall report to Dufferin County Council through the General Government
Services Committee by way of report or in person.
The Dufferin Youth Council shall engage the public when necessary in furtherance of its mandate.

