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COUNCIL ADDENDUM 
Wednesday, April 1, 2020 at 3:00 p.m. 
By teleconference 

 
 

4. PRESENTATION AND CONSIDERATIONS OF REPORTS 

4.2. Chief Administrative Officer’s Report - Essential Services & Continuity 
of Operations 

 
A report from the Chief Administrative Officer, dated April 1, 2020, to 
provide information to Council about essential services provided by the 
County of Dufferin during the COVID 19 pandemic response and to seek 
direction with respect to continuity of operations. 
 
THAT the report of the Chief Administrative Officer, dated April 1, 2020, 
regarding Essential Services and Continuity of Operations, be received; 
 
AND THAT objectives of the COVID 19 Staffing and Redeployment 
Strategy be approved; 
 
AND THAT, staff be directed to proceed with the 2020 capital work plan to 
the extent possible; 
 
AND THAT, Darrell Keenie be appointed as Recovery Officer to develop a 
plan for recovery including a proposal for a recovery fund. 



 
 

REPORT TO COUNCIL 
 

To:   Warden White and Members of County Council 
 
From:   Sonya Pritchard, Chief Administrative Officer 
 
Meeting Date: April 1, 2020 
 
Subject: Essential Services and Continuity of Operations 
 
In Support of Strategic Plan Priorities and Objectives: 
Good Governance – ensure transparency, clear communication, and prudent financial 
management 
 
Purpose 
 
The purpose of this report is to provide information to Council about essential services 
provided by the County of Dufferin during the COVID 19 pandemic response and to seek 
direction with respect to continuity of operations. 
 
Background & Discussion 
 
Over the past several weeks, in response to the COVID 19 pandemic, the County of 
Dufferin has been updating and implementing continuity of operations plans to ensure 
essential services continue to be available. The environment continues to change daily 
and actions required to meet the challenges are evolving. This work is overseen by the 
County of Dufferin Municipal Emergency Control Group (MECG). The MECG generally 
follows the Incident Management System (IMS) used in emergency management. To 
better manage the pandemic response, a modified IMS approach is in place, to ensure 
continuity of operations in each of the County Departments with a focus on essential 
services. 
 
Essential Services 
When assessing essential services and planning for the coming weeks it is important to 
consider the following requirements: staffing immediately and into the future (including 
the recovery period), supplies, equipment and infrastructure, and recovery resources. 
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Under the IMS structure the following are currently being identified as essential services 
(services that are critical to the COVID 19 response or are mandated by legislation) 

Incident Command – Head of Council, EOC Director (CAO), Communications and 
Information Technology, Liaison Officer (CEMC), Health and Safety  

Incident Planning including Recovery  
• IMS Planning and economic development 
• Consolidating estimates for future needs (supplies, staff) 
• Estimating potential community impact 

 
Operations 

• Long Term Care – All Dufferin Oaks core services 
• Social Services - Income Assistance, Community Housing and Homelessness, 

Emergency Childcare, shelter support, community liaison 
• Community Support Services – food delivery, critical medical appointment 

transportation, community liaison with organizations providing support to 
vulnerable populations 

• Building Inspection, Land use planning  

Logistics 
• Supplies and Equipment Sourcing and Procurement 
• Facilities management – including building operations and cleaning for 

Community Housing, Paramedic facilities, and Long Term Care 
• Transportation/Public Works Operations 
• Waste Services   

 
Administration and Finance 

• Human Resources – support to staff, redeployment plans, secondement plans 
• Finance – tracking expenses, assessing overall financial impact 
• Administration, and Council support 

 
Non-essential services include the Museum of Dufferin, regular childcare programs, and 
community based support programs. Some aspects of essential services may also not be 
required at full capacity.  
 
Staffing Requirements 
An analysis of staffing requirements to ensure that there is adequate staffing support for 
the immediate, medium (2-8 weeks) and longer term (recovery) is in process. Additional 
staffing needs are based on estimating staff absenteeism due to COVID 19 (illness, 
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requirements to self-isolate or to provide care) and due to increased demand for 
services and community support. 
 
There is an immediate need for additional staff in a number of areas including long term 
care, emergency childcare, community liaison, communications, health and safety, 
facilities management, human resources, finance, procurement, and emergency 
management liaison. Information technology may also require support from outside the 
organization. In addition, needs in areas such as long term care, community liaison, 
facilities management and procurement are expected to intensify further through the 
medium term.  
 
Over the longer term and into the recovery phase staffing requirements should return to 
more normal levels with some additional requirements projected for: economic 
development (for community recovery initiatives), land use planning and building 
permit/inspection to process a backlog, facilities maintenance to ensure all buildings are 
disinfected and delayed maintenance completed, and human resources to support the 
ongoing needs of staff coping with lasting impacts of the pandemic. 
 
To support these requirements Human Resources in consultation with the Senior 
Management Team is completing a COVID 19 Staffing and Redeployment Strategy with 
the following objectives: 

• to assign staff from areas that are identified as non-essential for the COVID 19 
response to areas that require additional assistance;  

• to prioritize immediate needs for long term care, emergency childcare, and 
community support to the Food Share Hub and other community organizations 
as necessary; 

• to make every attempt to ensure staff are provided with work that supports the 
COVID 19 response or is valuable for the ongoing and future operations of the 
County of Dufferin;  

• should there be insufficient, suitable redeployment opportunities for all staff it 
will be necessary to proceed with temporary layoffs or unpaid leaves of absence. 

 
Longer Term Planning and Recovery 
The development of a plan for recovery from current conditions is critical. This work 
includes but is not limited to: 

• determining the mid to longer term need for supplies, investigating and securing 
supply chains 

• maintaining an up to date list of available resources 
• assessing and selecting public facility sites for potential use for isolation, testing, 

vaccination; 
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• assessing the need for assistance from other community organizations involved 
in the COVID 19 response and recovery; 

• determining the mid to longer term human resources needs, both in terms of 
numbers and type (as described above but potentially in a broader community 
context); 

• assessing work plans and the ability/desire to proceed with capital projects and 
work scheduled for 2020 (See attachment for more detailed information);  

• evaluating opportunities for improved or changed work identified through the 
response period (i.e. ongoing remote work options and reduced office space 
needs); 

• working with partners to deliver economic supports for local businesses; and  
• understanding the mental health impacts on the community and arranging for 

necessary supports        

For this important purpose, a team of staff, active now, are starting to focus on longer 
term planning and recovery. The team is reaching out to key stakeholders at all levels in 
the course of doing their work. The list of key stakeholders in the planning and recovery 
effort may grow or fluctuate as the situation dictates, but most certainly includes agents 
of the Federal and Provincial governments, local and neighbouring municipalities, local 
healthcare providers and first responders, businesses and related associations, as well as 
all departments of the County. To further highlight the importance of this work 
appointing a Recovery Officer and creating a recovery fund may be advantageous.  
 
Recommendation 
 
THAT the report of the Chief Administrative Officer, dated April 1, 2020, regarding 
Essential Services and Continuity of Operations, be received; 
 
AND THAT objectives of the COVID 19 Staffing and Redeployment Strategy be 
approved; 
 
AND THAT, staff be directed to proceed with the 2020 capital work plan to the 
extent possible; 
 
AND THAT, Darrell Keenie be appointed as Recovery Officer to develop a plan for 
recovery including a proposal for a recovery fund. 
 
Respectfully Submitted By: 
 
Sonya Pritchard, CPA, CMA 
Chief Administrative Officer 
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2020 Capital Work Plan Overview 
 
Type of Project Location  Budget Value Tender Status Notes 
Roads 
Maintenance 

Throughout 
County 

$225,000 To be issued 
Summer 2020 

Likely able to 
proceed 

Roads 
Resurfacing/ 
Construction 

Throughout 
County 

$6,320,000 Closing April 
9/ready to 
issue 

Likely able to 
proceed as per 
schedule  

Structures Throughout 
County 

$2,453,000 Issued Likely able to 
proceed 

Electric Vehicle 
Charging 
Stations 

Throughout 
County 

$350,000  Depends on 
other 
government 
agreements 

Facilities 
Maintenance 

Dufferin Oaks $1,120,000 A part issued, 
remainder 
ongoing 

Projects will 
need to be 
delayed until 
later in the year 
if they are to 
proceed 

Facilities 
Maintenance 
Roofing 

Various 
Locations 

$800,000 Ready to issue Required work 

Facilities 
Maintenance 
Courthouse 
Chimneys/Slate 
Roof 

55 Zina Street $960,000 Ready to 
award/issue 

Likely able to 
proceed as per 
schedule 

Facilities 
Maintenance 

Various 
locations 

$1,281,000 To be issued 
summer 2020 

 

 
There are other smaller projects, design work, and studies in addition to the above. As 
well, regular maintenance and upkeep contracts shown in operating sections of the 
budget are not included. 
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