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HEALTH & HUMAN SERVICES COMMITTEE AGENDA 
Thursday, August 26, 2021 at 1:00 p.m. 
By video conference – The meeting will be live streamed on YouTube at the 
following link: https://www.youtube.com/channel/UCCx9vXkywflJr0LUVkKnYWQ 
 
 
Land Acknowledgement Statement 
 
We would like to begin by respectfully acknowledging that Dufferin County resides within 
the traditional territory and ancestral lands of the Tionontati (Petun), Attawandaron 
(Neutral), Haudenosaunee (Six Nations), and Anishinaabe peoples. 
 
We also acknowledge that various municipalities within the County of Dufferin reside within 
the treaty lands named under the Haldimand Deed of 1784 and two of the Williams Treaties 
of 1818: Treaty 18: the Nottawasaga Purchase, and Treaty 19: The Ajetance Treaty. 
 
These traditional territories upon which we live and learn, are steeped in rich Indigenous 
history and traditions. It is with this statement that we declare to honour and respect the 
past and present connection of Indigenous peoples with this land, its waterways and 
resources. 
 
Roll Call 
 
Declarations of Pecuniary Interests 
 
PUBLIC QUESTION PERIOD 
 
Questions can be submitted to info@dufferincounty.ca or 519-941-2816 x2500 prior to 
4:30 p.m. on August 25, 2021. 
 
REPORTS 
 
1. HEALTH & HUMAN SERVICES – August 26, 2021 – ITEM #1 

Dufferin Oaks Update 
 

 
 

https://www.youtube.com/channel/UCCx9vXkywflJr0LUVkKnYWQ
mailto:info@dufferincounty.ca
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A report from the Administrator of Dufferin Oaks, dated August 26, 2021, to provide 
members of the Health and Human Services Committee an update for Dufferin Oaks. 
 
Recommendation: 

 
THAT the report of the Administrator dated August 26, 2021 with regards to 
the Dufferin Oaks Update be received. 
 

2. HEALTH & HUMAN SERVICES – August 26, 2021 – ITEM #2 
Quarterly Community Services Activity Report Q2 2021 

 
A report from the Director of Community Services, dated August 26, 2021, to 
provide Council with the quarterly infographics that summarize work being 
undertaken by the Community Services Housing Services, Ontario Works and 
Children’s Services Divisions. 
 
Recommendation: 

 
THAT the report of the Director, Community Services, titled Quarterly 
Community Services Activity Report – Second Quarter, 2021, dated August 26, 
2021 be received. 

 
3. HEALTH & HUMAN SERVICES – August 26, 2021 – ITEM #3 

Employment Services Transformation Update 
 
A report from the Director of Community Services, dated August 26, 2021, to provide 
Council with an update and outline of next steps for the Employment Services 
Transformation. 
 
Recommendation: 
 
THAT the report of the Director, Community Services dated August 26, 2021, 
titled Employment Services Transformation Update be received. 
 

4. HEALTH & HUMAN SERVICES – August 26, 2021 – ITEM #4 
Dufferin County Equity Collaborative 2020 Report to Community 

 
A report from the Director of Community Services, dated August 26, 2021, to share 
the final version of the 2020 Dufferin County Equity Collaborative (DCEC) Report to 
the Community. 
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Recommendation: 
 
THAT the report of the Director, Community Services, titled Dufferin County 
Equity Collaborative (DCEC) 2020 Report to the Community, dated August 26, 
2021 be received. 

 
5. HEALTH & HUMAN SERVICES – August 26, 2021 – ITEM #5 

Dufferin County 2021 Point-in-Time Count Results 
 
A report from the Chief Administrative Officer, dated August 26, 2021, to share the 
final version of the Dufferin County 2021 Point-in-Time Count Results Report with 
the community. 
 
Recommendation: 
 
THAT the report of the Director, Community Services, titled Dufferin County 
2021 Point-in-Time Count Results, dated August 26, 2021 be received. 

 
6. HEALTH & HUMAN SERVICES – August 26, 2021 – ITEM #6 

Annual Rent Increase Guideline 
 
A report from the Chief Administrative Officer, dated August 26, 2021, to seek 
approval with respect to a possible increase to the Market rents and Affordable rents 
for County-owned community housing locations. 
 
Recommendations: 
 
THAT the report of the Director, Community Services dated August 26 2021, 
titled Annual Rent Increase Guideline 2022, be received; 
 
AND THAT the 2022 Market Rents of County of Dufferin owned housing units 
be increased by the maximum level of 1.2% over the previous year. 

 
7. HEALTH & HUMAN SERVICES – August 26, 2021 – ITEM #7 

Financial Statement 
 
A report from the Manager of Finance/Treasurer, dated August 26, 2021, to provide 
Committee with a monthly financial summary. 
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Recommendation: 
 
THAT the Financial Report for the month of June 2021 from the Manager of 
Finance/ Treasurer, dated August 26, 2021 be received. 

 
 
Next Meeting 
Thursday, September 23, 2021 at 1:00 p.m. 
Video Conference 



 
 

REPORT TO COMMITTEE 
 

To:   Chair Ryan and Members of Health and Human Services 
Committee 

 
From:   Brenda Wagner, Administrator 
 
Meeting Date: August 26, 2021  
 
Subject: Dufferin Oaks Update 
 
In Support of Strategic Plan Priorities and Objectives:   
 
Good Governance – ensure transparency, clear communication, prudent financial 
management 
Inclusive & Supportive Community – support efforts to address current & future 
needs for a livable community 

 
Purpose 
 
The purpose of this report is to provide members of the Health and Human Services 
Committee an update for Dufferin Oaks. 
 
Background & Discussion 
 
As the COVID 19 Pandemic has transitioned throughout the past several months, the 
Province of Ontario introduced the Roadmap to Re-open which outlined the Province’s 
plan to gradually lift restrictions based on provincial vaccination rates.  As seniors have 
been the most impacted by COVID 19, a carefully measured approach in the resumption 
of services has been undertaken by Dufferin Oaks.  The following report outlines recent 
changes that have been implemented as a result of the resumption of Dufferin Oaks 
services. 
 
Immunization Policy 
An Immunization Policy was introduced in July for all staff, volunteers and students 
based on provincial regulations.  This policy assists with identifying the vaccination 
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status and requires anyone declining to be vaccinated with education to ensure they are 
making an informed decision.  At this time, Dufferin Oaks currently has 89% of all staff 
having obtained at least one dose of a COVID 19 vaccine.  Along with the Immunization 
Policy, the province also announced in July that all fully vaccinated staff, volunteers, 
essential caregivers and visitors no longer needed to be tested prior to entering the 
home.  Active screening upon entry is still required at this time.  With recent news 
regarding residents in Long Term Care being offered a third dose of the COVID 19 
vaccine to provide an extra layer of protection, Dufferin Oaks will be partnering with 
Wellington Dufferin Guelph Public Health (WDGPH) and will be providing the vaccine 
onsite to residents and staff. 
 
Visiting and Absences  
 
Indoor and outdoor visits are occurring daily with certain restrictions in place for those 
who are not fully vaccinated.  Prior to Stage 3, residents were limited to 2 Essential 
Caregivers but are now able to designate as many as they wish.  As well, all residents are 
now able go out for social absences.  Unimmunized residents are required to isolate if 
they leave the home overnight. 
  
Resident Programs and Dining 
 
Larger group programming has been reintroduced on a cohort basis along with 
Communal Dining.  This has been of great benefit for our residents who are now able to 
enjoy programs such as live music once again along with enjoying the social benefits of 
group dining.   
 
Outbreaks 
  
Dufferin Oaks has not experienced an outbreak in 2021.  It is important to note that the 
definition of an outbreak changed earlier this year to state a confirmed outbreak  as 
two or more COVID-19 cases in residents or staff (or other visitors) in a home, within a 
14-day period, where at least one case could have reasonably acquired their infection in 
the home.  This is a change from the initial definition of one confirmed case regardless 
of origin. 
 
Dufferin County Community Support Services 
 
Our Adult Day Program staff have continued to provide programs virtually throughout 
the pandemic and are scheduled to return to in person programming in September.  
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Staff have been working closely with representatives from WDGPH to ensure measures 
are in place to mitigate risk. 
 
The Transportation and Meals on Wheels programs have continued to operate 
throughout the pandemic and have seen increases in user uptake.  Next steps will 
involve transitioning volunteers back to assist with our outreach programs.   
 
Recruitment 
 
This continues to be a very busy time at Dufferin Oaks in regards to recruitment.  
Human Resources continues to work closely with managers to recruit qualified 
candidates with the majority of the recruitment occurring in the Nursing department.  
Dufferin Oaks has been hosting multiple student practical groups from Georgian 
College in the PSW and RPN programs which assists greatly with recruitment when 
students graduate.  Several staff from other departments have been able to enrol in the 
PSW accelerated program which was announced by the province earlier this year. 
 
Funding 
 
Typically in late spring the province announces funding for the upcoming year.  At this 
time, the province has not announced funding for this fiscal year and is not expected to 
until early fall.  The province’s commitment to four hours of personal care is to include 
funding this year to initiate that increase however details have not yet been fully 
provided.     
 
Financial, Staffing, Legal, or IT Considerations 
 
At this time there are no additional Financial, Staffing, Legal, or IT Considerations 
 
Recommendation 
 
THAT the report of the Administrator dated August 26, 2021 with regards to the 
Dufferin Oaks Update be received. 
 
 
Respectfully Submitted By:       
 
Brenda Wagner 
Administrator 



 

 
 

REPORT TO COMMITTEE 
 
To: Chair Ryan and Members of the Health and Human Services 

Committee 
 
From:   Anna McGregor, Director of Community Services 
 
Meeting Date: August 26, 2021  
 
Subject: Quarterly Community Services Activity Report - Second Quarter 

2021 
 
In Support of Strategic Plan Priorities and Objectives:  
Economic Vitality – promote an environment for economic growth and development 
Good Governance - ensure transparency, clear communication, prudent financial 
management 
Inclusive and Supportive Community – support efforts to address current and future 
needs for a livable community   
 
Purpose 
 
The purpose of this report is to provide Council with the quarterly infographics that 
summarize work being undertaken by the Community Services Housing Services, 
Ontario Works and Children’s Services Divisions.   
 
Background and Discussion 
 
Attached is the Housing Services, Ontario Works and the Children’s Services Activity 
Reports for the second quarter of 2021. Services and programs continued to be 
provided in a modified manner in Q2 of 2021 (April, May, June) due to the pandemic. 
The attached infographics provide quick reference information for consideration. 
 
The infographics have been updated to show the comparison between Q2 2021 versus 
Q2 2020. In some instances, there is no direct comparison as some services were 
modified with the pandemic, and some new services and programs started after the 
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pandemic began. In those cases where there is no comparison, a footnote explanation is 
provided. 
 
Updates to Service Delivery 
 
Housing Services: 

• Move-ins for Rent Supplement and County units are still occurring 
• Community Support Workers (CSWs) call County tenants bi-weekly unless they 

request not to be 
o Referrals to the Orangeville Foodbank continue (our CSWs during their 

check-ins determine if tenants are experiencing food concerns and if 
deliveries from the foodbank would be advantageous. Tenants with 
mobility or health concerns are eligible for additional supports from the 
foodbank) 

• Ontario Priorities Housing Initiative Housing Allowance Program (OPHI) and 
Canada-Ontario Housing Benefit (COHB) continue to be monitored and as people 
drop off, new ones are added as needed 

• Chronic Homeless Housing Allowance Program (CHHAP) continues to add people 
to the program 

• Coordinated Access Transitional Housing Program (CATH) continues to accept 
people into the program. Procedures and policies continue to be created as the 
program evolves 

• Maintained normal business practices where possible, such as Annual Reviews 
and Operational Reviews 

• The Homelessness Prevention Program (HPP) is still being provided  
• The revamped Homeownership Program is open for applications  

 
Ontario Works: 

• The Orangeville Employment Resource Centre at the Edelbrock Centre continued 
to operate for essential in-person visits only, 8:30 a.m. - 11:00 a.m., Monday –
 Friday. (On-site hours have since changed to 8:30 am to 4:30 pm). The ERC Co-
ordinator screens clients at the door and ensures safely protocols are adhered to 

• The Shelburne Employment Resource Centre continued to operate for essential 
in-person visits only, 8:30 a.m. - 11:00 a.m., Monday – Friday. The ERC Co-
ordinator screens clients at the door and ensures safely protocols are adhered to 

• Intake phone calls and online applications are being managed remotely and 
applications for Ontario Works are completed over the phone with required 
documentation 
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Children’s Services: 
• EarlyON Outdoor Programming continued to be on hold for the majority of Q2 

due to the Stay at Home Order 
• Child Care Fee Subsidy saw a high quarterly number of “new” children served, as 

it became more feasible to move children off the waitlist 
• EarlyON virtual programming has been well attended 
• EarlyON phone communications with parents continued in Q2 
• Healthy Babies Healthy Children is a partnership with Public Health where follow 

up calls are made to moms who have given birth in the last 7-10 days. EarlyON 
staff are able to do a check-in and provide additional supports and resources as 
requested by the parent. The calls take place Monday - Friday, 9 a.m. - 4 p.m. 

• The Ask EarlyON phone line is open Monday - Friday, 9 a.m. - 4 p.m. and offers 
parents the opportunity to call and speak to a staff member with any 
parenting/child related questions and concerns 

• The EarlyON Facebook page continued to be an important communication tool 
to reach families with information and parenting support. Staff connect and 
engage with families in a responsive and inclusive way through virtual 
programming, including live Facebook programming and by sharing videos, links 
and resources. In Q2, Instagram was added to further enhance communication 
with parents 

• The Dufferin Child Care Provider Supervisor network and our community partners 
came together in companionship through multiple Zoom gatherings to navigate, 
collaborate and support each other within this fast paced, ever-shifting climate in 
the child care sector 

 
What’s New in Community Services 
 
Housing Services: 

• Homelessness Laundry Services 
o The Salvation Army New Hope Community Church have introduced a 

Homeless Laundry Service for people in the community who are identified 
as homeless. The Laundry Service is available on Tuesdays from 11am – 2 
pm and is appointment based. Clients will be able to complete one wash 
and one dry per appointment – soap is provided 

• Point-in-Time Count 
o The Dufferin County 2021 Point-in-Time (PiT) Count included an 

enumeration of individuals experiencing homelessness. The count was 
conducted by volunteers and staff from the homeless-serving system over 
a two-day period, April 21 & 22, 2021. Of the 32 individuals encountered 
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during the two-day count, 23 were found to be homeless and completed 
the survey 

• Pop-up Vaccine Clinic 
o In partnership with Wellington-Dufferin-Guelph Public Health and in 

collaboration with local agencies, a vaccine clinic was held for individuals 
who identified as homeless on April 26 at the Lighthouse. Lunch was 
provided and 28 individuals received their first dose of a COVID-19 vaccine 

• Reallocation of Funding for Housing Allowances 
o A business case was submitted to the Ministry to reallocate Community 

Homelessness Prevention Initiative (CHPI) funding. Ten additional housing 
allowances have been provided, some to partner agencies  

• Additional COVID-19 Relief Funding was Received 
o Dufferin County received an allocation of $711,157 for Phase 3 of the 

Social Services Relief Fund (SSRF).  Phase 3 must be spent by December 
31, 2021. Dufferin also received $452,022 in additional Reaching Home 
Funding to assist with COVID related expenses for the 2021-2022 year. 
 

Ontario Works: 
• We’re Still Number One! 

o Dufferin County continues to be #1 in the province for MyBenefits 
registration. Currently 75% of the Ontario Works (OW) caseload is 
registered. MyBenefits is an online service available to residents of Ontario 
who are active OW or ODSP recipients. It is available 24/7 and allows 
clients to see their payments and letters, and to report changes through 
their desktop, tablet or mobile phone. It works on all the latest major 
browsers 

 
Children’s Services: 

• Electronic Document Management has been Implemented 
o Electronic document management for Child Care Fee Subsidy was 

implemented in early June to eliminate the need for paper-based files.  All 
information can be uploaded electronically and easily accessed to help 
serve clients in a timely, efficient manner, while keeping the environment 
in mind 

• Outdoor Learning Pilot 
o The EarlyON team has engaged with Seneca College Forest School 

Practitioners and Peel EarlyON in a pilot for EarlyON educators called Four 
Season Outdoor Learning - Creating Community Learning Spaces. This 
involves walking together and exchanging stories and personal 
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experiences about Outdoor Learning to be documented and shared with 
EarlyON families 

• Creation of an EarlyON Workplan 
o In response to the results of the annual survey conducted by EarlyON, the 

EarlyON Team has created a workplan for service delivery goals. Tasks will 
continue to be set to meet the goals of the workplan throughout 2021 

• Early Learning Educators Learn About Stress 
o Early learning educators across Dufferin County gathered together in a 4-

part Cultivating Calm - Mindfulness Self Compassion Series. It dealt with the 
importance of understanding stress and how it plays a role in our well-
being for our Early Learning Community and beyond 

 
Financial, Staffing, Legal, or IT Considerations 
 
There is no impact. 
 
Recommendation 
 
THAT the report of the Director, Community Services, titled Quarterly Community 
Services Activity Report – Second Quarter, 2021, dated August 26, 2021 be 
received. 
 
Respectfully Submitted By:       
 
Anna McGregor 
Director, Community Services  
 
Attachments:    
 
Quarterly Community Services Report Q2 2021 – Housing 
Quarterly Community Services Report Q2 2021 – Ontario Works 
Quarterly Community Services Report Q2 2021 – Children 



Housing Services 
Activity Report

2021 Q2

HAD¹ COMPOSITION

HOUSED APPLICANTS²

¹ Housing Access Dufferin        ² Housing wait times vary depending on family size, age of applicant, etc.,
³ Rent-geared-to-income         ⁴ Homelessness Prevention Program
⁵ By-Name List (list of every person in a community experiencing homelessness, updated in real time)                               
⁶ Numbers are based on points in time. An individual’s homeless experience can change on a daily basis 
⁷ Refers to individuals who are currently experiencing homelessness AND who meet at least 1 of the following 
criteria: they have a total of at least 6 months (180 days) of homelessness over the past year; they have recurrent 
experiences of homelessness over the past 3 years, with a cumulative duration of at least 18 months (546 days)

UNIT COMPOSITION

°note: statistics 
are accurate as 
of July 28, 2021

HOMELESSNESS PREVENTION

1

Q2 2021

Average # of 
applicants on 
waitlist

Q2 2020

Q2 2021

# of contacts 
(email, phone, etc.)

682 725

300

# of applications 
added

189

Approximate 
longest wait time² 
in HAD¹

105

10 yrs

45

Financial assistance 
provided

9 yrs

86 26

Q2 2020

LEAP/OESP intake 
provided

Q2 2021

2

87 90

8 8

65 65

225 225

3

Q2 2020

Units with Rental Support Supplied 
(Q2 2021): 385

Q2 2021

# of clients 
served

Q2 2020

88 29
THE BNL⁵

County
Move Out: 

2

Q2 2021

County
Housed: 

1

Q2 2020HPP⁴
Average 

identified 
homeless 

individuals⁶ 

... of which are 
chronically 
homeless⁷

10

RGI³
2

13

Rent 
Supplement

0

25 19

Affordable/
Market

0

Ineligible for HPP⁴ 
financial assistance

Total HAD¹ 
Applicants Housed

2

21 6

County
Move Out: 

6

County
Housed: 

4

malefemale

transgender or 
undisclosed

RGI³
1

Rent 
Supplement

3

Affordable/
Market

3

Total HAD¹ 
Applicants Housed

7

RGI³ units
Affordable units
Market units
Rent 
Supplement 
units



Ontario Works 
Activity Report

EMPLOYMENT RESOURCE CENTRES & MORE 

2021 Q2

The OERC² is open: 

INTAKE

¹ Average # of business days from screening to financial eligibility decision 
² Orangeville Employment Resource Centre is located at the Edelbrock Centre
³ Shelburne Employment Resource Centre is located at the Mel Lloyd Centre

CLIENT OUTCOMES

°note: statistics are accurate as of July 28, 2021

Throughout Q2, the Ontario Works staff have 
continued to provide exceptional service to 
those in need
Applications and updates are still being 
completed over the phone and through e-mail
One staff member remains in the office at all 
times to ensure the most vulnerable clients are 
served in person
The Program Assistants have continued to work 
diligently to ensure all calls are quickly answered 
and paperwork is processed

Total exits to 
employment

      essential in-person visits only
8:30 a.m. - 11:00 a.m., Monday - Friday for 

Required documentation can be submitted by 
placing the documents in the mail box located at 
Entrance B

The SERC³ is open:

      essential in-person visits only
8:30 a.m. - 11:00 a.m., Monday - Friday for 

Required documentation can be submitted by 
placing the documents in the mail box located 
outside of Entrance E at the Mel Lloyd Centre

11

CASE COMPOSITION CASELOAD
Q2 2021 Q2 2020

Q2 2021 Q2 2020

5

Total applications 
received in Q257 55
Average number 
of business days¹1 2
Online 
applications 
received

28 33

2% 5%2% 3%

38% 35%

60% 58%

0

20

40

60

80

100

Q1 2021 Q1 2020 Q2 2021 Q2 2020

Q2 2021 Q2 2020

Average monthly 
beneficiaries 1,017660

388Average monthly 
caseload 588

Total emergency 
assistance cases 52

Average months 
on assistance 2939

Singles
Sole Support 
Parent (SSP)
Couples
Couples with 
Dependents



 Children's Services 
Activity Report

12

3

65

49

20

28

2021 Q2

CHILD CARE FEE SUBSIDY

EARLYON CHILD & FAMILY CENTRES
IN PERSON³ PROGRAM 
PARTICIPANTS

Outdoor programs⁴

VIRTUAL PROGRAM PARTICIPANTS⁶

EARLYON SOCIAL 
MEDIA STATISTICS

iCAN

Total number of 
workshops 

RAISING THE BAR²

Total number of registered 
early childhood educators 

served in workshops 

Average monthly 
number of children up 

to and including Senior 
Kindergarten age 

receiving programming
Average monthly number 

of school age children 
receiving programming 

*Child care centres were closed in Q2 2020 by Provincial mandate, with the exception of two YMCA sites offering 
Emergency Child Care, the subsidy was only provided for children attending ECC
¹ Inclusion for Children with Additional Needs (iCAN) - Special Needs Resourcing Programming 
² Raising the Bar - Early Learning Quality Accreditation Program
³ EarlyON sites were closed as a result of the pandemic in mid-March of 2020
⁴ Outdoor Programming was only provided in some quarters in 2020
⁵ Parenting support groups include Feelings After Birth, Fill Your Cup and Come Understand Parenting
⁶ Virtual Programming and One-on-one Supports started in Q2 2020 as new initiatives during the pandemic
⁷ Healthy Babies Healthy Children is a partnership with Public Health

173 60*
Total number of new 
children served29 0*

Q2 2021 Q2 2020*
Average monthly number 
of children receiving fee 
subsidy

Fee Subsidy age groups by percentage:

Infant

Toddler

Kindergarten

Preschool

School Age

7%

17%

13%

17%

47%

5%

17%

53%

9%

16%

ONE-ON-ONE SUPPORTS⁶

50

Q2 2021

n/a

Q2 2020

1,910 1,716
Facebook 

Followers (as of 
end of quarter)

4,310 6,677

Q2 2021 Q2 2020

Engagements on 
Facebook

50 40

6 12

Q2 2021 Q2 2020

26 0
265 0

iCAN¹

Q2 2021 Q2 2020

Parenting support groups⁵

Parent/child programs

Other adult programs

Healthy Babies Healthy 
Children Calls⁷

Ask EarlyON Calls

Extended outreach 
(includes calls, emails, 

texts, in person)

RAISING THE BAR

Parenting support groups⁵

Parent/child programs

Other adult programs

n/a n/a
n/a n/a
n/a n/a

118

368

169

443

23

Q2 2021
Q2 2020*

°note: statistics 
are accurate as of 

July 28, 2021

Q2 2021
Q2 2020

Q2 2021
Q2 2020



 

 
 

REPORT TO COMMITTEE 
 
To: Chair Ryan and Members of the Health and Human Services 

Committee 
 
From:   Anna McGregor, Director of Community Services 
 
Meeting Date: August 26, 2021 
 
Subject: Employment Services Transformation Update 
 
In Support of Strategic Plan Priorities and Objectives:  
Good Governance - ensure transparency, clear communication, prudent financial 
management 
Inclusive and Supportive Community – support efforts to address current and future 
needs for a livable community   
 
Purpose 
 
This report provides Council with an update and outline of next steps for the 
Employment Services Transformation. 
 
Background and Discussion 
 
In February 2019, the provincial government announced its plan to transform Ontario’s 
employment services by introducing a new model to manage the employment services 
system by more effectively meeting the needs of job seekers, businesses and 
communities.   
 
The plan will be to create one efficient, cost-effective system that is easy to use and 
focused on helping all job seekers, employers and communities, including those on 
social assistance.  This will result in a transformation of employment services by 
integrating the three employment programs, Employment Ontario (EO) Ontario Works 
(OW) and Ontario Disability Support Program (ODSP) into a one system.  (Further details 
can be reviewed in report CS 2019-06-27 Employment Services Transformation.) 
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Prototype Areas – Three (3) Catchment Areas 
 
In 2019, the Province began the roll out of this new system in three prototype areas in 
Hamilton-Niagara, Muskoka-Kawartha and Peel, where Service System Managers (SSM) 
were introduced  to oversee the design and delivery of employment services in their 
communities. 
 
The new Service System Managers (SSMs) were: a consortium led by Fedcap for 
Hamilton-Niagara Peninsula; Fleming College for Muskoka-Kawartha; and WCG, part of 
the APM Group for Peel.  No Municipal entities were selected to be SSMs for the 
prototype areas. 
 
Current Phase – Nine (9) Catchment Areas 
 
As in 2019, when the three prototypes were established, the Ministry of Labour, Training 
and Skills Development (MTLSD) will use a two-stage competitive selection process to 
select new SSMs for each catchment area: 
 
• Market Sounding and Request for Qualifications (RFQ) – June 2021 
• Call for Proposals – September 2021 
 
Documents for the Market Sounding and Request for Qualifications (RFQ) were made 
available on June 10, 2021, on the Ontario Tenders Portal.  Information sessions were 
then held on June 21 and June 22, 2021.  The submission deadline for the Request for 
Qualification (RFQ) was July 13 2021. As with the prototype areas, applications from 
non-profit, private and public entities, including municipal governments and district 
boards were eligible to apply. 
 
The Ministry of Labour, Training and Skills Development (MTLSD) will assess the RFQ to 
determine low complexity catchments and will then issue the Call for Proposal (CFP) for 
those catchment areas.  Only organizations that qualified through the RFQ will be 
invited to participate in the CFP. 
 
The County of Dufferin, is in a catchment area with the County of Wellington, Region of 
Waterloo and County of Simcoe, included in this current phase.   
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The nine (9) catchment areas are: 
 
• Durham 
• Halton 
• Kingston-Pembroke 
• Kitchener-Waterloo-Barrie (includes Dufferin, Wellington and Guelph) 
• London 
• Ottawa 
• Stratford-Bruce Peninsula 
• Windsor-Sarnia 
• York 
 
The phased approach for the nine (9) catchments will see the Ministry of Labour, 
Training and Skills Development (MTLSD) move to finalize agreements with an initial 
group of catchments by April 2022.  A second group of catchment areas will complete 
the competitive process and finalize agreements by December 2022.  The sequencing of 
individual catchment areas will be based on complexity, competitiveness, municipal and 
district board engagement. 
 
The progress into more catchment areas will see continued collaboration between the 
Ministry of Children, Community and Social Services (MCCSS), the Ministry of Labour, 
Training and Skills Development (MTLSD), municipal partners and district boards. 
 
Current Model in Dufferin 
 
Georgian College are the main Employment Ontario (EO) provider for the Dufferin area. 
Georgian College, as an Employment Ontario (EO) provider can help people receive 
training, build skills or obtain employment. They can also help employers train their staff 
and find the talent they need. They are co-located in the Edelbrock Hub, with the 
County of Dufferin, at Centre Street.  The Employment Resource Centre at the Edelbrock 
Hub is co-operated and managed by both Georgian College and the County of 
Dufferin‘s Community Services Department. Additionally, Georgian College provides 
employment services to clients in Dufferin’s northern municipalities by utilizing the 
Shelburne Employment Resource Centre’s space.  The changes to Employment Services 
will also have a considerable impact to Georgian College. 
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Final Phase – Three (3) Catchment Areas 
 
The competitive process for the remaining catchment areas with higher levels of 
complexity such as Toronto and the two northern catchments will occur in 2023. 
 
Social Assistance Transformation 
 
Employment Services Transformation is taking place at the same time as overall Social 
Assistance Transformation, as noted in report HHS 2021-02-25 Social Assistance 
Transformation. 
 
Financial, Staffing, Legal, or IT Considerations 
 
The traditional model of Employment Services within Ontario Works has Case Managers 
able to issue financial support for employment support/related activities.  How those 
supports will ultimately be managed has yet to be determined.  Therefore, the financial 
impact to clients is unclear at this time. 
 
Service Managers will see reductions to funding when Employment Services move to 
different providers.  The provincial government are also looking to change the funding 
formula for Ontario Works.  Significant funding impacts are expected for 2023 and 
beyond. 
 
County staff, and many other Service Managers, have raised this as a concern with 
provincial staff and continue to request clarity on the funding moving forward. 
 
Recommendation 
 
THAT the report of the Director, Community Services dated August 26, 2021, titled 
Employment Services Transformation Update be received. 
 
Respectfully Submitted By:       
 
Anna McGregor 
Director, Community Services 



 

 
 

REPORT TO COMMITTEE 
 
To: Chair Ryan and Members of the Health and Human Services 

Committee 
 
From:   Anna McGregor, Director of Community Services 
 
Meeting Date: August 26, 2021  
 
Subject: Dufferin County Equity Collaborative (DCEC) 2020 Report to 

the Community 
 
In Support of Strategic Plan Priorities and Objectives:  
Good Governance - ensure transparency, clear communication, prudent financial 
management 
Inclusive and Supportive Community – support efforts to address current and future 
needs for a livable community   
 
Purpose 
 
The purpose of this report is to share the final version of the 2020 Dufferin County 
Equity Collaborative (DCEC) Report to the Community. 
 
Background and Discussion 
 
The attached 2020 DCEC Report to the Community provides a highlight of key activities 
and accomplishments of DCEC members during the 2020 calendar year. While the work 
was completed differently due to the pandemic, there were still meaningful 
contributions towards DCEC’s desired goals, a dedication towards improving outcomes 
in Housing and Homelessness, Health Equity and Employment, and a continued focus 
on reaching the vision that “every resident of Dufferin County will have the opportunity 
to reach their full potential”.  
 
The COVID-19 pandemic presented a host of new challenges for everyone, but has also 
been a year of great opportunity.  
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DCEC members continue to adapt and find new ways to ensure those who need services 
and supports are able to access them in this constantly changing environment. Despite 
the challenges of this past year, DCEC continued to make progress on areas of inequity 
in Dufferin. 
 
This report is a summary of progress made in the year and it acknowledges the efforts 
of those who have contributed to another successful year. DCEC is pleased to have 
partnerships with many of the local human services agencies. Together DCEC members 
are making great progress and are making an impact. 
 
Financial, Staffing, Legal, or IT Considerations 
 
There is no impact at this time.  
 
Recommendation 
 
THAT the report of the Director, Community Services, titled Dufferin County 
Equity Collaborative (DCEC) 2020 Report to the Community, dated August 26, 
2021 be received. 
 
Respectfully Submitted By:       
 
Anna McGregor 
Director, Community Services  
 
Attachments:    
2020 DCEC Report to the Community 
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Welcome 

01 
GREETINGS FROM THE WARDEN 
On behalf of the County of Dufferin, I am pleased to present the 2020 DCEC Report to the
Community. The COVID-19 pandemic has impacted, and continues to impact us all, but not equally. It
has increased awareness of some already existing inequities. It has also given us opportunity to
address these with greater urgency and innovation. We continue the work across all sectors to
address inequity in income, housing, access to food, stable employment and healthcare access, which
are intertwined and have a significant influence on our communities health and quality-of-life, both
individually and collectively. 

Despite the challenges of this past year, DCEC continued to make progress on areas of inequity in
Dufferin. This report highlights the important work already achieved and in progress in our
community. It also pushes us to do more. The County of Dufferin is grateful and applauds the DCEC
members who have been dedicated to addressing poverty and inequity in Dufferin, and who have
risen to the changing landscape as a result of the COVID pandemic. 

Darren White 
Warden 

County of Dufferin 

REFLECTIONS FROM THE CO-CHAIRS 
It goes without saying that 2020 has been like no other year in recent history. The ways in which we
carried out our important work may have been different, but our DCEC members continued to do
the work with safety and community well-being in the forefront, as can be seen in the 2020 DCEC
Report to the Community. COVID-19 has presented a host of new challenges for everyone, but has
also been a year of great accomplishments. DCEC members continue to adapt and find new ways to
ensure those who need services and supports are able to access them in this constantly changing
environment. 

As a collaborative, DCEC remains committed to serving the community through an equity lens.
Understanding the impacts of COVID-19 on the human services sector requires recognizing the
potential barriers to services and supports. It is with the strength in collaboration that DCEC
members work towards ensuring every resident of Dufferin can reach their full potential. As co-
chairs, we would like to thank all of our active members and look forward to continuing to advance
equity in the Dufferin community in 2021. We are all in this together. 

Anna McGregor 
Director of Community Services 

The County of Dufferin 

Louise Brooks 
Health Promotion Specialist (HPS) 
Wellington-Dufferin-Guelph Public Health 



 
 

 
 

 

 
   

 

 

 
 
 

 
 

 
 

 
 
 

 

Who We Are & Purpose 

02 
WHO WE ARE 
The Dufferin County Equity Collaborative (DCEC) formed in 2018. It was 
created when the Dufferin County Poverty Reduction Task Force and the 
Local Health Integration Network Poverty Sub-Collaborative recognized 
they could bene�t from combining their skills and knowledge. The tables 
joined and held their �rst meeting on December 13, 2018. The collaborative 
is comprised of member agents representing a diverse cross section of: 

HUMAN 
SERVICE 

PROVIDERS 

DECISION 
MAKERS 

COMMUNITY 
LEADERS 

VISION & MISSION 

EVERY RESIDENT OF DUFFERIN COUNTY WILL HAVE THE OPPORTUNITY 
TO REACH THEIR FULL POTENTIAL 

A COLLABORATIVE BROAD BASE OF STAKEHOLDERS WHO ARE WORKING 
TOGETHER TO IMPROVE THE QUALITY OF LIFE OF DUFFERIN COUNTY RESIDENTS 

WHY EQUITY? 

The equity lens for this collaborative focuses on goals designed to ensure everyone in our 
community has a range of opportunities so they can be successful, regardless of their starting point. 
Equity is achieved when each individual can reach their full potential and are not disadvantaged from 
attaining it because of barriers. Equality doesn’t mean equity. 

Equity recognizes that some groups in our community may 
require extra support and resources to provide the same 
opportunities to reach and maintain their optimal well-being. 
Understanding barriers that individuals face and providing an 
opportunity to reduce those barriers, is the �rst step to achieving 
equity. Barriers may include low income, inability to access to 
healthy food, etc. However, it is important to keep in mind that 
equity is subjective and personal. 

DCEC is working towards reducing inequities, removing barriers and creating equitable 
opportunities that support the well-being for all members of our community. 

(adapted from Health Quality Ontario, 2018) 



 
 

 

   

    

 

   
   

 

 
 

 

 
 

 
 

 
 

 
 
 

 

 

 
 
 

 
 

 
 

Introduction to Dufferin County

03 
WE ARE DUFFERIN COUNTY 

65% 
of the population
reside in the three 
main urban centres of: 

Grand Valley  Orangeville  Shelburne 
population

growth from
2011 - 2016 

population
growth from
2011 - 2016 

population
growth from
2011 - 2016 

8.4%  3.3% 39% 

IF DUFFERIN COUNTY WAS A 
VILLAGE OF 100 PEOPLE 

tenant households would spend
more than 30% of their household 
income on shelter costs 45 
of those 15+ would commute 
outside of their municipality for
work 73 
of the children age 5 and
younger would live in low income
households 11 

Made up of 1,486 square kilometers 

and 8 towns and townships: 

Amaranth Mono 
East Garafraxa Mulmur 
Grand Valley Orangeville 
Melancthon Shelburne 

Dufferin is 
predicted to have 

85,000 
residents by 2041 

40.7 
Median age of
the population in
Dufferin County 

Dufferin County's 
population as of

2016 

61,735



 

 

 
 

 
 

 
 

 

 
 

 

 
 

 
 
 

 

 
 

 
 

 

 
 

 

 
 

 

 

 
 

 
 

 

 
 

 
 

 

 

 

 
 

 
 

 
 

 
 

 

 

 
 

 

 
 

 

 
 

 
  

 
 
 

 
 

 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

Mar. -
May 2018 

6 

7 

Jan. 2018 
Community Poverty
Reduction Summit
was held 
Elaine Capes
became DC MOVES
Coordinator 

Finalization process
for roadmaps
Inventory of agency
actions 

Connected with
the CW-LHIN
Questions raised
on Terms of
Reference (TOR)
and connection
to DC MOVES 
Discussion of
joining DCPRTF
& CW-LHIN
Poverty Sub
Collaborative 

Equity
this

way -> 

4 5 

Dec. 2018 
DCEC launch meeting
Review of TOR by
attendees and call to
membership
Review of new draft
of roadmap and
priorities 

9 

10 11 
Decision to focus on
priority areas: Housing
& Homelessness,
Employment & Health
Equity 

Feb. -
Apr. 2019 

Survey and vote on
actions for roadmap 

May - June 2019 
04 

County 

Started the Tamarack Institute 
- Vibrant Communities' -
Getting to Impact program 

Each working group met
Conducted six-month review
meeting in June. Reviewed 

Large group meeting to
review actions for priority
areas. Invited participants
to join a working group

for one of the 
priority areas 

each working group's
progress to date

Revealed the DCEC
logo, social media and
website 

Dec. 2019 

2020 and 
beyond 

Released the
2018/2019
Report to the
Community 

13 

8 

Timeline: On the Road to Equity 

February - November 2017
Consultant completed Reducing Poverty in Dufferin
County: A Proposed Strategic Framework
Position of DC MOVES Coordinator initially filled
Dufferin County Poverty Reduction Task Force
(DCPRTF) held its start-up meeting and became
members of Cities Reducing Poverty and wrote letters
to the Province on Housing & Income Security Reform 

Nov. - Dec. 
2016 

The pillars were presented
to County Council along
with a request for funding 

Jan. 2017 

The DC MOVES
leadership table
was formed, with 

Formalized 
structure of DC
MOVES was
established as well
as the pillars 

members from
Public Health,
Georgian
College, HCIA
and the County
of Dufferin 2 3 

Feb. - Oct. 2016 
First meetings on poverty reduction and first two
DC MOVES Forums took place
Consultant was hired to create an environmental
scan of poverty in Dufferin County. Early results
were discussed at the Forum
Three pillars of Community Wellbeing, Poverty
Reduction and Resource Sharing were set 

Sept. - Oct. 2019 
Largest Bridges Out of Poverty workshop
in Dufferin was held with 94 attendees
Attended the 2019 Cities Reducing
Poverty Ending Poverty in Canada event
The County of Dufferin proclaimed
October 17 as the International Day for
the Eradication of Poverty 

12 

in Dufferin 

Sept. - Nov. 2018 
The two poverty groups joined
New TOR presented. Moved away
from DC MOVES leadership
New name Dufferin County Equity
Collaborative (DCEC) adopted

became co-chairs
County of Dufferin & Public Health

November 2015 

1 

Dufferin Housing/
Poverty Forum was
held. Importance was
placed on establishing
a local Poverty Task
Force and local 
strategy 



 
 

 

 

 

 
 

 
 

 

 
 

 
 

 
 
 

 

 
 

 

 

 

 

 

 
 

 
 

 

Priority Areas & Pathways to Change

05 
CURRENT COMMUNITY PRIORITY AREAS 

HOUSING & 
HOMELESSNESS 

EMPLOYMENT 

HEALTH EQUITY 

There are a multitude of barriers which effect an individuals ability 
to reach their full potential. However, the DCEC stakeholders agreed 
in that three factors in particular are a priority, these factors are: 

housing and homelessness 
employment 
health equity 

In 2018/2019 the collaborative acknowledged that there is a need 
to include the voice of those who have lived/living experience of 
poverty and inequity. Therefore, a fourth area of focus has been 
added to DCEC's priorities: 

the creation of a Lived Experience Advisory Network (LEAN) 

PATHWAYS TO CHANGE 

Impact in the priority areas will be achieved by taking action using 
each of the three pathways to change: 

ADVOCATING, INFORMING & BUILDING AWARENESS 

Championing and giving a voice to the need for system and policy 
changes that reduce inequities 
Increasing public, in�uencer and decision maker awareness and will 
Informing stakeholders and decision-makers about local needs and 
priorities to in�uence policy and service design, delivery and evaluation 

MINIMIZING SERVICE BARRIERS 

De�ning the boundaries, actors and relationships in the system and 
providing service from a system lens 
Understanding service access through a client, patient, etc. 
perspective 
Responding (to needs and designing system accordingly) from client 
perspective 

INNOVATING SOLUTIONS 

Informing planning and decisions through evidence 
Creating or adjusting projects, programs, services and practices 
Recognizing and acting on opportunities to make immediate change 
to improve services 

LEAN 

IMPACT: 
The effects of 
outcomes that 
contribute to our 
vision 

OUTPUT: 
The number 
of people 

affected or 
number of items 

produced by an 

action 

OUTCOMES: 
Actions, behavior 
changes, etc., 
by key system 

actors that 
contribute to our 
goals (i.e. 
increase in 

decision makers 

awareness of 
equity) 



 
 

 
 

 
 

 
  

 
  

 
 

 
 

  
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 

 
 

 

 

 
 

 
 
 

 
 

 
 

 
 
 

 
 
 

 
 

 

Headwinds & Tailwinds of 2020 

06 
HEADWINDS & TAILWINDS 

This assessment was adapted from the Tamarack Institute. It is a simple framework for identifying 
contextual factors that create resistance for our equity work (e.g. headwinds) and those that facilitate 
it (e.g. tailwinds). Headwinds work against us, while tailwinds work for us. 

HEADWINDS 
Funding – no idea what funding will look like 
moving forward. Will increased funding 
disappear when things settle down? New 
programs and services were created; can we 
keep those going if/when we lose funding? 
Uncertainty - don’t know when it will all level out 
and don’t know what the new reality will be. It’s 
a period of immense change and uncertainty. 
Responsibility - question of who’s in charge. 
Also, individuals have taken on new 
responsibilities during the pandemic, as we 
return to o�ce/normal life, some of the extra 
work will be more challenging to accomplish. 
Complacency - people may go back to old 
habits or may just totally give up (i.e. education). 
Technology & Connectivity - lack of internet 
speed/availability in Dufferin. The virtual world 
excludes some of our population, mostly 
vulnerable populations, that don’t have the 
supports they used to have. How do we keep 
them informed and supported? 
Mental Health - how can providers/front line 
workers keep themselves well to keep the 
general population well? 
Housing Boom - explosion in housing market 
and exodus out of the city to areas like Dufferin. 
Ownership and rentals have risen in price. 
Equity, Fairness & Government - need more 
fairness and income equity. Government 
unwillingness to fund more dollars into people’s 
hands is a hinderance. Social assistance 
programs are contributing to homelessness/ 
poverty, the cost to live far exceeds the 
assistance currently provided. 

HEADWINDS TAILWINDS 

TAILWINDS 
Funding - increased for the priority areas -
housing & homelessness, employment, and health 
equity. Able to set up new, and expand existing, 
programs and services. 
Information Sharing - has been quick and 
detailed. Greater levels of information sharing. It 
has led to awareness and understanding of 
issues, and how we can address these issues. 
Responsibility & Value - fewer absences from 
work. A low rules environment. All levels of 
government have decided that the human service 
providers are valuable - undervalued before. 
Re�ection - now have the chance and time to 
become contemplative about things around us. 
Technology & Connectivity - virtual saves time in 
traveling. Greater collaboration, providers see 
each other more frequently now, albeit virtually. 
Diversity & Inclusion - issues around diversity 
have meant that we are diving deeper into these 
areas. Tailwind was created by tragedy, but now 
open to questions about recovery for all. 
Innovative Solutions – transitions went from 
years to months (i.e. crisis has made the shift to 
going online/remote quickly). New and innovative 
programs/services are being offered (i.e. created 
mental health immediate access supports). 
Equity, Fairness & Government - income 
inequality is now top of mind and broadly 
discussed. Minds and services are being 
transformed at all different levels. May see a 
guaranteed income come out of this. Disconnect 
has become visible. CERB is what people need to 
survive - big difference from current social 
assistance levels. Acknowledging that more 
income is needed for all people. 



 
 

 

 
 

 

 
 
 

 

 
 

 
 

 

 

 
 

 
 

 

 
 

Priority Area: Housing & Homelessness

07 
PRIORITY #1 - HOUSING & HOMELESSNESS 

Members of the community will have equitable opportunities
to find and maintain housing. Housing instability and
homelessness will be prevented 

GOAL 

2020 HIGHLIGHTS 

Despite a challenging year with the pandemic, members of the DCEC Housing & Homelessness 
working group were able to move the needle on eliminating chronic homelessness in Dufferin. They 
also addressed housing instability and assisted with creating housing affordability in the community: 

Dufferin was recognized as achieving an Advanced Quality By-Name list (BNL) for including all 
people experiencing homelessness in Dufferin. As the 2nd community in Canada to achieve an 
Advanced Quality BNL, Dufferin County is leading the way and proving to others that it’s possible 
Dufferin County has reduced chronic homelessness by more than 50% and sustained it for at 
least three consecutive months in 2020 
Over the past year Services and Housing In the Province (SHIP) in partnership with Choices 
Youth Shelter provided enhanced supports to Choice’s Youth Transitional Housing program 
including: rent subsidies to assist in program operations; sta�ng to support program needs; 
funding and coordination for renovations to the home; service model enhancements and 
logistical leadership 
In addition SHIP received funding from the Central West Local Health Integration Network (CW-
LHIN) for the Dufferin community that focuses on supporting individuals who are homeless and 
who are involved in the criminal justice system. The support model includes: 1 full-time staff 
specializing in justice and rent subsides 
Dufferin County Housing Services Division have entered into a contract with Dufferin Area Family 
Health Team (DAFHT) to provide 2 Housing Support Workers who provide direct support to 
those who are chronically homeless 
Housing Services also hired a Housing Placement Worker to act as a landlord liaison and work 
directly to support landlords and assist tenants in keeping their homes 
In spring 2020, Dufferin County Housing Services introduced 3 new housing allowance 
programs: the Ontario Priorities Housing Initiative (OPHI) Housing Allowance Program provided 
allowances to 57 households, the Canada-Ontario Housing Bene�t (COHB) provided 17 
households with the bene�t, and Chronic Homeless Housing Allowance Program (CHHAP) 
assisted 6 households. The successful implementation of OPHI and COHB has led to a decrease 
in the average number of households on the centralized wait list for community housing 



 
 

 

 
 

 

 

 

 
 

 
 

 

 
 
  

 
 

 
 

 

 
 

 

 

 

 

 
 

 
 

 
 

 

 
 

 
 

 

 

 
 
 

 
 

 

Priority Area: Housing & Homelessness

08 
PRIORITY #1 - HOUSING & HOMELESSNESS 

2020 INTENTIONS & REALITIES 

INTENDED OUTCOMES 2020 DISRUPTERS 

Increase awareness of Number of individuals on the 
housing and homelessness BNL and a visible unsheltered 
challenges in Dufferin population 
County Skyrocketing rents/lack of 

affordable housing 
Decrease in shelter capacity 
due to COVID-19 measures 
Increase in Federal/Provincial 
funding 

Explore options to Ever growing housing waitlist 
increase supply of Lack of landlord engagement 
affordable housing Increase in Federal/Provincial 
options funding 

Increase access to 
affordable rental housing 
options 

Individuals struggling to pay 
rent because of COVID-
related issues (i.e. lost job, 
etc.) 
Inability to afford �rst and 
last month rent 
Increase in 
Federal/Provincial funding 

Greater prevention Lack of housing 
initiatives to help maintain supports/changes to 
existing housing supports available because 

of COVID 
Increase in 
Federal/Provincial funding 

REALIZED OUTCOMES 

Creation and distribution of 
over 3,000 “If you know 
someone is homeless" cards 
and extensive media 
campaign led to increased 
awareness 

OPHI provided 57 housing 
allowances to households on 
the waitlist. COHB provided 17 
housing bene�ts to 
households on the waitlist 
Hiring of a landlord liaison led 
to better landlord engagement 

Creation/implementation of 
Housing Allowance and Housing 
Bene�t programs led to rental 
housing being more affordable 
Creation of CHHAP and CATH 
led to more than a 50% 
reduction in chronic 
homelessness 

Hiring of two Housing Support 
Workers and creation of CATH 
led to individuals being able to 
keep existing housing 
Hiring of landlord liaison led to 
better relationships with 
landlords 
Funding available to assist with 
arrears 



 
 

 
 

 

 
 

 

 
 

 
 

 

 
 

 

 
 

 
 

 

 
 

09 
PRIORITY #2 - EMPLOYMENT 

Members of the community will have equitable access to
employment opportunities with the ability to achieve
economic well-being 

GOAL 

2020 HIGHLIGHTS 

Over the past year, many businesses were forced to lay-off workers temporarily or permanently, as 
well as adapt to the public health policies and customer behaviors caused by the pandemic. Whole 
industries, (i.e. personal care, etc.), were forced to temporarily close. Individuals and families were 

Priority Area: Employment

thrust into challenging situations such as the loss of a job, suddenly working from home, no child 
care and homeschooling, etc. Still the members of the DCEC Employment working group continued 
on with determination: 

During COVID, a couple on Ontario Works (OW) who have had ongoing health issues in the past 
have both been able to secure employment. Moving them from transient housing to secured 
stable affordable housing 
Georgian College Career and Employment Community Services – Orangeville provided career 
counselling support for a client to access Second Career funding 
Grace Tipling Hall in Shelburne is undergoing revitalization including a Social Enterprise project. 
The goals of the project are to provide: needed skills training; increased tourism to support local 
businesses; entertainment opportunities for the community; and a source for good paying local 
jobs 

Workforce Planning Board (WPB) of Waterloo Wellington Dufferin has been meeting 
organizations and businesses to discuss trends. They identi�ed short term actions asking DCEC 
members take part in an action planning to explore and prioritize potential activities/partnering 
opportunities 
Dufferin County Economic Development established the Rural Resiliency Task Force and 
conducted a COVID BR+E to understand the challenges businesses face and create an action 
plan to assist businesses 
They also encouraged Dufferin residents to shop local and take stay-cations in an effort to 
support the local economy through social media campaigns and launch of the tourism inDufferin 
initiative. 
Dufferin Board of Trade (DBOT) also launched a shop local campaign including an “open to 
serve” campaign highlighting local human service agencies and my Dufferin service listing 
A $10.4 Million Broadband Expansion was announced for Dufferin 



 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 

 

 
 

 
 

Priority Area: Employment

10 
PRIORITY #2 - EMPLOYMENT 

2020 INTENTIONS & REALITIES 

INTENDED OUTCOMES 2020 DISRUPTERS REALIZED OUTCOMES 

Increase awareness of 
challenges employers and 
employees face in Dufferin 

Increase awareness of, 
and access to, local skills 
training, vocation and 
apprenticeship 
opportunities 

In person sessions/training 
no longer available 
Inability for off-shore workers 
to arrive, leaving some local 
ag producers without staff 

Most training/courses are now 
available online 
Promoted re-skilling programs 
and job-matching programs 
offered by other organizations 

Advocate for Living Wage 
and bene�ts as well as 
Basic Income (BI) 

No longer having face to face 
interactions 
Businesses temporarily or 
permanently closed due to 
lockdowns 
Employees forced to leave 
work to care for children/loved 
ones or to protect themselves 
from illness 
Fluctuating unemployment 
rates/employers not hiring as 
much because of the 
pandemic 
New challenges for 
employers/employees from 
pandemic (i.e. health and 
safety measures, working 
from home, mental health, 
etc.) 

Federal Government begins 
to issue CERB and other 
�nancial supports. 
Realization that individuals 
need appropriate income and 
�nancial support and that 
what the province currently 
provides is not enough (OW 
is $733 a month, where CERB 
was $2,000) 

Started Agriculture Roundtables 
on a monthly basis 
Worked with the Western 
Ontario Warden’s Caucus to 
conduct regional surveys 

New ways of sharing 
information and communication 
with clients and the community 
(i.e. Two-Way Digital messaging 
now available for OW clients) 
Rural Resiliency Task Force 
conducted a COVID BR+E to 
understand the challenges 
businesses face and create an 
action plan to assist businesses 
Promoted the FindYourJob.ca 
tool to business owners and 
employees 
Launched the Ready to Re-
Open inDufferin program 

DCEC members were provided 
with information on BI and were 
sent a link to sign a People's 
Petition to support BI 
Acknowledgement that BI 
should be added to this outcome 
Guaranteed Livable Income 
speech given to the Senate was 
circulated to members 
Recovery for All was supported 
by DCEC 

http:FindYourJob.ca


 
 

 
 

 
 

 
 

 
 

 
 

 
 
 

 
 

 

 
 

 
 

 
 

 
 

Priority Area: Health Equity

11 
PRIORITY #3 - HEALTH EQUITY 

Members of the community will have equitable opportunities
to be healthy, by having access to quality care that is fair,
dignified and appropriate to needs 

GOAL 

2020 HIGHLIGHTS 

The pandemic has brought with it many challenges, hardships and loss. For those in health and 
wellness related sectors it has been chaotic and there has been a stressful, endless demand to 
work longer hours and to do more within those hours. Those in healthcare who serve the public also 
have a markedly higher risk of becoming infected with COVID-19. Despite these, and other 
challenges, members of the DCEC Health Equity working group demonstrated resilience and met 
several objectives, here are just a few of examples: 

Dufferin County is undertaking the development of a provincially mandated Community Safety 
& Well-being (CSWB) Plan. Many DCEC members sit on the plan Advisory Committee. A 
general public survey was conducted, which highlighted new data about health, well-being and 
inequity. Over 450 individuals responded to the survey. This increased our knowledge and 
understanding of those in the community who are facing inequities 
The Dufferin Area Family Health Team (DAFHT): participated in a mobile swabbing team 
which was dispatched in the spring to swab all congregate care settings (residents and staff); 
developed a Cold & Flu Clinic for all Dufferin-Caledon residents, patients or not, to be assessed 
for �u/cold/COVID; developed a Flu Shot Clinic for all of Dufferin-Caledon, patients or not, to 
address the increased need of the general population for the �u shot this year; and hired 2 
Housing Support Workers to address homelessness and access to primary care - supporting 
non-DAFHT patients as well as DAFHT patients 
Headwaters Health Care Centre (HHCC): Initiated an Accessibility and Equity Committee in 
October 2020 (delayed due to COVID-19) with representation from patients/community 
members, volunteers, staff etc.; launched a multi-year accessibility plan and a revised 
accessibility policy; are revising the Equity, Diversity and Inclusion Policy; implementing a 
way�nding strategy endorsed by Accessibility and Equity Committee; developing a Safer 
Spaces Strategy and educational roll out this �scal year; seeking renewed interpretation 
services; promoted Over the Phone interpretation services; developing a Smudging Ceremony 
policy 



 
 

 
 

 
 
 

 
 

 

 
 

  
 
 
 

 
 

 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 
 

 
 

 
 

 
 

Priority Area: Health Equity

12 
PRIORITY #3 - HEALTH EQUITY 

2020 INTENTIONS & REALITIES 

INTENDED OUTCOMES 2020 DISRUPTERS REALIZED OUTCOMES 

Identify and remove service 
barriers to reduce health 
inequities 

Awareness raising and 
capacity building for 
health equity at the local 
institutional levels 

Essential of daily living 
became hard to �nd 
bringing lived experience to 
those not previously 
familiar with resource 
scarcity 
Realization that individuals 
need appropriate income 
and �nancial support 

Brought food security, housing 
and equitable access to health 
service into national focus 
Informal networks and loose 
a�liations became true partners 
during the crisis 
Shared community of supports 
across all congregate settings 
that care for those most at risk 

Raise awareness of the 
root cause of health equity 
issues (food insecurity, 
housing, access to 
primary care, etc.) within 
the community 

Recognizing there are a 
number of Dufferin/Caledon 
residents without access to a 
primary care provider. These 
residents go to walk ins or ER 
Development of Dufferin 
Diversity, Equity and Inclusion 
Community Advisory 
Committee 
The Pandemic removed any 
"NIMBYism" perspective held 
by community partners, 
highlighted that we are all 
expose to potential harm -
particularly our vulnerable 
populations. A sense of being 
"truly in this together" was 
created 

Many experienced job 
losses, �nancial insecurity 
providing a small window 
into what others have 
experienced. It brought 
these issues into sharper 
focus for communities 

Recalibrated objectives of the 
Hills of Headwaters OHT: 
Applying a health equity lens, 
increased utilization of acute 
care, community and mobile 
based testing and assessment 
by 10% 
Created the Dufferin Caledon 
Cold & Flu Clinic. Increased the 
proportion of non-a�liated and 
non-rostered patients 
accessing the cold, cough and 
�u community clinic by 30% 
Increased voice of those 
individuals who may have 
experienced barriers 
Community partners 
collaborated on greater levels 
and shared supports 

Food Bank's collaborative 
response to COVID-19 increased 
community knowledge of 
services and increased 
accessibility 
An increased public awareness 
around food insecurity and other 
health equity issues 



 

 
 

 
 

 
 

 

 

 
 

 

LEAN & Moving Forward

13 
PRIORITY #4 - LIVED EXPERIENCE ADVISORY NETWORK 

GOAL 

Members of the community have an opportunity to share their experience, provide input
and work collaboratively with Dufferin agencies to reduce inequities in the community 

DCEC members started 2020 with the intention of adding a fourth area of focus to DCEC's 
priorities. Although the collaborative is still deeply invested in including the voice of those who 
have lived/living experience, it was acknowledged that this would be problematic during the 
pandemic. Due to public health restrictions, most meetings, services and programs have been 
virtual since mid-March. Having a Lived Experience Advisory Network (LEAN) that can only meet 
online is limiting and creates participation barriers. As such, the LEAN focus was temporarily put 
on hold for 2020. It is the intention of DCEC members to revisit this essential priority in 2021. 

MOVING FORWARD 

Crisis management, recovery and transformation can happen all at the same time, or we may shift 
back and forth between these horizons for the next few years. 

Recovery 

Crisis 
Management 

Keeping people healthy and safe will still be a priority 
Responding to immediate needs will still take precedence 
Focusing on providing service and core programming in spite of challenges 
Starting to think about the ripple effect of decisions and actions 

Keeping the "big picture" in mind as the focus is shifting from management to 
recovery. Monitor trends 
Track, develop and understand new ideas and practices which were developed 
during the crisis. Should they be adopted or adapted moving forward? 
What are the strategic implications of COVID-19 and recovery? 
How do we further foster an environment of collaboration and cooperation? 

Transformation 

Some things have and will fundamentally change as the result of the COVID-
19 crisis. A crisis can produce real change 
What are the opportunities this disruption has created? 
What is possible to move forward now which was previously impossible? 
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CALL TO ACTION 
We open the invitation to others to join the effort to improve the 
lives of the residents of Dufferin County. How you can be part of 
the action: 

Share this report with your contacts 
Spread the word about DCEC 
Visit the website, Facebook, Twitter and share our posts 
Answer surveys 
Visit and take part in Join In Dufferin 
Attend trainings and workshops that are available 

ACKNOWLEDGEMENTS 
We gratefully acknowledge the efforts of all individuals, local 
agencies and service providers involved in this collaboration. We 
appreciate and want to thank all of you. Let us continue together 
with our collaborative approach to creating a vibrant, equitable, 
inclusive and healthy community. 

DCEC is pleased to have partnerships with many of the local 
human services agencies. Together we are making progress 
towards having an impact. In particular, we would like to thank 
County of Dufferin Council, our co-chairs, voting members, member 
agencies and all partners. Thank you to also to our working group 
members, presenters and event attendees. Special thanks also to 
the Tamarack Institute and the Cities Reducing Poverty Team. 

VOTING MEMBER AGENCIES: 

Website: 
http://dcmoves.org/priority-
pillars/dufferin-county-
equity-collaborative/ 

Facebook: 
www.facebook.com/dufferi 
ncountyequitycollaborative 

Twitter: 
twitter.com/ActionHCIA 

Join In Dufferin: 
https://joinindufferin.com 

Alzheimer Society of Dufferin County 
Bethell Hospice Foundation 
Canadian Mental Health Association Peel-Dufferin 
Catholic Family Services Peel-Dufferin 
Choices Youth Shelter 
Dufferin Area Family Health Team 
Dufferin Child & Family Services 
Dufferin County Community Services 
Family Transition Place 
Friends & Advocates Peel 
Georgian College 
Habitat for Humanity 
Headwaters Health Care Centre 

Hospice Dufferin 
Humber College 
Central West Local Health Integration Network 
Ontario Telemedicine Network 
Orangeville Food Bank 
Ontario Provincial Police 
Services and Housing In the Province 
Telecheck-Dufferin 
United Way Guelph Wellington Dufferin 
Upper Grand District School Board 
Wellington-Dufferin-Guelph Public Health 
Workforce Planning Board of Waterloo 
Wellington Dufferin 
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GLOSSARY OF TERMS, ACRONYMS, & ABBREVIATIONS 

BI - Basic Income 
BNL - By-Name List: list of every person in a community experiencing homelessness, updated 
in real time 
BR+E - Business Retention and Expansion 
CATH - Coordinated Access Transitional Housing Program: provides those who are identi�ed 
as chronic on the BNL with a transitional unit for up to three months 
CERB - Canada Emergency Response Bene�t 
CHHAP - Chronic Homeless Housing Allowance Program 
Chronic homelessness: refers to individuals who are currently experiencing homelessness AND 
who meet at least 1 of the following criteria: they have a total of at least 6 months (180 days) of 
homelessness over the past year; they have recurrent experiences of homelessness over the 
past 3 years, with a cumulative duration of at least 18 months (546 days) 
COHB - Canada-Ontario Housing Bene�t 
CSWB - Community Safety & Well-being 
CW - LHIN - Central West Local Health Integration Network 
DAFHT - Dufferin Area Family Health Team 
DBOT - Dufferin Board of Trade 
DCEC - Dufferin County Equity Collaborative 
DC MOVES - Dufferin County – Managing Organizing Validating Engagement Strategy 
HCIA - Headwaters Communities in Action 
HHCC - Headwaters Health Care Centre 
Impact: the effects of outcomes that contribute to our vision 
LEAN - Lived Experience Advisory Network 
NIMBY - Not in my backyard 
OW - Ontario Works 
OPHI - Ontario Priorities Housing Initiative Housing Allowance Program 
Outcomes: actions, behavior changes, etc., by key system actors that contribute to our goals 
(i.e. increase in decision makers awareness of equity) 
Output: the number of people affected or number of items produced by an action 
SHIP - Services and Housing In the Province 
TOR - Terms of Reference 
WPB - Workforce Planning Board 



 

 
 

REPORT TO COMMITTEE 
 
To: Chair Ryan and Members of the Health and Human Services 

Committee 
 
From:   Anna McGregor, Director of Community Services 
 
Meeting Date: August 26, 2021  
 
Subject: Dufferin County 2021 Point-in-Time Count Results  
 
In Support of Strategic Plan Priorities and Objectives:  
Good Governance - ensure transparency, clear communication, prudent financial 
management 
Inclusive and Supportive Community – support efforts to address current and future 
needs for a livable community   
 
Purpose 
 
The purpose of this report is to share the final version of the Dufferin County 2021 
Point-in-Time Count Results Report with the community. 
 
Background and Discussion 
 
The Dufferin County 2021 Point-in-Time (PiT) Count included an enumeration of 
individuals experiencing homelessness. The count was conducted by volunteers and 
staff from the homeless-serving system over a two-day period, April 21 and 22, 2021, 
throughout the County of Dufferin. 
 
Thirteen (13) trained volunteers/staff were involved in this year’s count. Participants 
were asked screening questions to ensure that they met the Canadian definition of 
“homeless” before volunteers/staff proceeded with the survey. Questions focused on the 
respondent’s experiences on April 21 and 22 only, in alignment with the methodology of 
a PiT Count. Survey results were captured in real time using laptops, smartphones and 
tablets that were set up to link directly to the PiT Count module in the Homeless 
Individuals and Families Information System (HIFIS) software. 
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Of the 32 individuals encountered during the two-day count, 23 were found to be 
homeless and completed the survey. This is a decrease from the 2018 PiT Count, where 
44 individuals were found to be homeless and completed the survey, and since the 2016 
PiT Count where 78 individuals who were surveyed were found to be homeless. 
 
The number of homeless individuals counted in April of 2021 was 23. The summary 
findings are: 
 

• During the time frame of the count, 35% of respondents reported that they were 
staying at a transitional shelter and 22% of respondents reported being 
completely unsheltered, meaning they were staying in parks, on the streets, in 
vehicles, or in other public spaces 

• At the time of the count, about half (52%) of those experiencing homelessness in 
Dufferin County were between the ages of 25-49 

• Almost half (48%) of those surveyed responded that they first experienced 
homelessness between the ages of 25-49 

• Around half (52%) of respondents identified as men, 39% as women, one 
individual declined to answer and one individual identified as non-binary 

• Nearly half (48%) of respondents experiencing homelessness in Dufferin County 
have used an Emergency Shelter at some point over the past year 

• As many respondents (26%) listed unfit/unsafe housing conditions as a barrier to 
housing and 17% of respondents listed not enough income for housing as a 
barrier to housing, there is a need to look into adding more safe and affordable 
housing in Dufferin County 

• There is still a need to look at changing/improving services related to abuse and 
conflict in the home as both were leading causes as to why those surveyed had 
lost their housing most recently. This was also reported in the 2018 PiT Count 

• Many survey respondents reported that they rely on either Ontario Works/Social 
Assistance Programs (39%) or Disability Benefits (35%) as sources of income 

• Most respondents (74%) reported that they had at least one type of health 
challenge at the time of the survey. Over a quarter of the respondents (30%) 
reported having either four or all five of the health challenges listed in the survey 

• The majority of those individuals surveyed are in need of services related to 
addiction and/or mental health  

 
The number of homeless individuals counted in 2021 was lower than those reported 
during the 2018 Count. There may be several reasons for this decrease. One of the 
reasons is that less individuals may have been experiencing homelessness in Dufferin. In 
2020, Dufferin reduced chronic homelessness by more than 50% and sustained it for at 
least three consecutive months. 
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In October 2020, Dufferin was recognized as having achieved an Advanced Quality By-
Name List (BNL). In February 2021, Dufferin was recognized as having an Advanced 
Quality Coordinated Access System - the first in Canada. These wins have been the 
result of changes Dufferin County has made in its approach to housing and 
homelessness since the 2018 PiT Count. 
 
The number of individuals experiencing homelessness reported in the 2021 PiT Count 
(23) closely reflects the number of homeless individuals reported on the March 2021 
BNL (26), from just a few weeks before the count was completed. It was found that the 
vast majority of the individuals encountered during the count were already on the BNL.  
This demonstrates that the Coordinated Access System in Dufferin is reaching those 
clients who wish to access supports. 
 
Dufferin County has an ongoing commitment to end chronic homelessness. Accurate 
data is essential to being able to invest in and deliver the most meaningful coordinated 
services to prevent, reduce and end homelessness. The Dufferin County 2021 PiT Count 
met both Federal and Provincial requirements to conduct a local enumeration of people 
experiencing homelessness as part of a Coordinated Count in 2021. Attached Council 
will find the Dufferin County 2021 Point-in-Time Count Results Report.  
 
Staff recognise that while great strides have been made tackling homelessness in 
Dufferin, more needs to be done.  Further improvements to this work will require more 
resources.  Getting people off the street is only one short term step.  The biggest 
challenge is to find affordable housing and for many, finding additional supports to help 
them maintain their housing. 
 
Financial, Staffing, Legal, or IT Considerations 
 
There is no impact at this time. However, it must be stressed that Emergency and 
Transitional accommodation only provide short term support(s) and do not end 
homelessness.  Affordable housing ends homelessness.  There needs to be a continued 
drive to find more affordable housing and for that, more resources are required. 
 
Recommendation 
 
THAT the report of the Director, Community Services, titled Dufferin County 2021 
Point-in-Time Count Results, dated August 26, 2021 be received. 
 
Respectfully Submitted By:       
 



Dufferin County 2021 PiT Count Results Page 4 of 4 
 
 

 

Anna McGregor 
Director, Community Services  
 
Attachments:    
Dufferin County 2021 Point-in-Time Count Results Report 
 



Funded in par t  by the Government of Canada through Reaching Home: 
Canada's  Homelessness Strategy

RESULTS 
REPORT

2021 Point-in-
Time Count 

July 2021
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SUMMARY & KEY FINDINGS 02
The Point-in-Time (PiT) Homelessness Count is a coordinated event where persons experiencing 
homelessness are counted and asked a variety of questions to get a snapshot in time to illustrate 
homelessness in the community. This report provides background information, covers the count 
methodology, and shares the overall findings as well as findings from specific sub-populations. It 
also includes a discussion section and next steps/points around moving forward.

Due to the COVID-19 pandemic, and Public Health guidelines, the 2020 PiT Count was postponed 
to take place in 2021. The 2021 PiT Count proceeded differently than it has in previous years.¹ 
Despite the challenges presented by the pandemic, the Dufferin County 2021 Point-in-Time Count 
accurately includes an enumeration of individuals experiencing homelessness. The count was 
conducted by volunteers/staff from the homeless-serving system over a two day period, on April 
21 & 22, 2021, throughout the County of Dufferin. 

The PiT Count is one tool of many which collects data that identifies trends and key issues related 
to homelessness in the County and helps to measure progress on the Housing and Homelessness 
Plan. The By-Name List (BNL) and Homelessness Prevention Program (HPP) data are also critical 
pieces of information so that the County, and service partners, can be informed in planning and 
making changes and decisions for housing related programs and services. The results of the count 
will be used to fulfill provincial and federal reporting requirements.

Thirteen (13) trained volunteers/staff were involved in this year’s count. Participants were asked 
screening questions to ensure that they met the Canadian definition of “homeless” before 
volunteers/staff proceeded with the survey. Questions focused on the respondent’s experiences on 
April 21 & 22 only, in alignment with the methodology of a PiT Count. Survey results were 
captured in real time using laptops, smartphones and tablets that were set up to link directly to the 
PiT Count module in the Homeless Individuals and Families Information System (HIFIS) software. 

KEY FINDINGS

23 35% 52% 74%
Out of the 32 

people encountered 
during the Count, 

23 individuals 
screened in, met the 

definition of 
homelessness, and 

completed the 
survey

35% reported 
staying at a 

transitional shelter. 
22% reported being 

completely 
unsheltered (staying 

in parks, on the 
streets, in vehicles, 

etc.)

52% reported that 
some sort of conflict 
caused them to lose 
their housing most 

recently. 
Unfit/unsafe 

housing conditions 
was chosen by 26% 

of respondents

74% reported that 
they had mental 

health issues. 52% 
reported having a 

substance use issue.



DEFINITIONS 03
Homelessness: Homelessness is the situation of an individual or family who does not have a 
permanent address or residence; the living situation of an individual or family who does not have 
stable, permanent, appropriate housing, or the immediate prospect, means and ability of acquiring 
it.   It is often the result of what are known as systemic or societal barriers, including a lack of 
affordable and appropriate housing, the individual/household’s financial, mental, cognitive, 
behavioural or physical challenges, and/or racism and discrimination²

Chronic homeless: Refers to individuals who are currently experiencing homelessness AND who 
meet at least 1 of the following criteria:

have a total of at least 6 months (180 days) of homelessness over the past year 
have recurrent experiences of homelessness over the past 3 years, with a cumulative duration 
of at least 18 months (546 days)²

Emergency Sheltered: Includes those staying in overnight shelters for people who are homeless, 
as well as shelters for those impacted by family violence. Emergency shelters are facilities that 
provide short-term temporary accommodations and essential services for individuals experiencing 
homelessness²

Hidden Homelessness: Refers to people who live temporarily with others but without guarantee of 
continued residency or immediate prospects for accessing permanent housing (e.g. couch surfing)³ 

Housing First: A recovery-oriented approach to ending homelessness that centers on quickly 
moving people experiencing homelessness into independent and permanent housing followed by 
provision of additional supports and services as needed 

Permanently housed: A family or individual is considered ‘permanently housed’ if their housing 
situation meets one of the following criteria:  

There is no designated length of stay 
Rent is being paid month to month in a room or motel
They have a tenancy agreement that provides them protection under the Residential Tenancy Act
They are living in a family members home and there are is no designated length of stay
They have accepted Chronic Homeless Housing Allowance Program (CHHAP) support
They have accepted a subsidy or housing allowance through another agency

Transitional Housing: Dufferin Coordinated Access (CA) defines a Transitional Housing placement 
as homelessness for the purpose of the By-Name List (BNL). If a client exits a Transitional Housing 
placement and returns to immediate homelessness, they will remain on the BNL with the status 
they had upon entering the Transitional program. The time spent in the program will not count 
towards overall days of homelessness as per the Reaching Home directives definition of Chronic 
Homelessness

Youth: Includes those aged 16-24 years at the time of the survey. Dependent youth or children 
who were residing with their parents or guardians were not included 



THE DUFFERIN CONTEXT 04
Dufferin County is home to almost 62,000 people⁴ and is comprised of eight local municipalities. 
The town of Orangeville is our community’s largest municipality. For the purpose of this Count, 
“Dufferin” was treated as one area. 

Made up of 1,486 square kilometers 

and 8 towns and townships:  

Amaranth Mono
East Garafraxa Mulmur
Grand Valley Orangeville
Melancthon Shelburne 

Median age of 
the population in 40.7 Dufferin County

Dufferin is Dufferin County's 
predicted to have population as of 

65% of the population 2016 
reside in the three 85,000 
main urban centres of: 61,735 residents by 2041

Grand Valley  Orangeville  Shelburne 
population population population 

growth from growth from growth from 
2011 - 2016 2011 - 2016  2011 - 2016

8.4%  3.3% 39% 

IF DUFFERIN COUNTY WAS A VILLAGE 
OF 100 PEOPLE
tenant households would spend 
more than 30% of their household 45 income on shelter costs⁵

of those 15+ would commute 
outside of their municipality for 73 work

of the children age 5 and 
younger would live in low income 11 households



BACKGROUND & PURPOSE 05
In 2018, the Government of Canada announced the redesign of the previous Homelessness 
Partnering Strategy into Reaching Home: Canada's Homelessness Strategy, a federal funding 
program. It was launched in 2019. Designated communities that receive funding from Reaching 
Home are working toward a 50% reduction in chronic homelessness over the next decade.²

Dufferin County receives funding under Reaching Home. Under the program, the Government is 
working with communities to develop and deliver an outcomes-based approach. Communities 
must report publicly on outcomes.

The first milestone in reducing chronic homelessness is a Quality By-Name List (BNL). A BNL is a 
real-time list of all people experiencing homelessness in a community. Dufferin County 
implemented its BNL in 2019. Dufferin was able to create the BNL with support from the Canadian 
Alliance to End Homelessness Built-for-Zero-Canada Campaign and Federal funding as part of the 
Reaching Home program. In October 2020, Dufferin was recognized as having achieved an 
Advanced Quality BNL.

Another tool to track data and support communities in reducing chronic homelessness is the PiT 
Count. Coordinated PiT Counts are community initiatives that take place in partnership with the 
federal and provincial governments. They provide vital information to communities about 
individuals experiencing homelessness, helping to identify their needs and plan community 
resources accordingly. Along with many other communities, Dufferin County previously conducted 
two PiT Counts/Registry Weeks, one in 2016⁶ and another in 2018⁷. PiT Counts can increase a 
community’s ability to take action towards ending homelessness by:

Ensuring the comprehensiveness of the BNL of people experiencing homelessness
Identifying the characteristics of the local homeless population
Identifying where progress is being made and where refocusing of effort is required 
Increasing public awareness about homelessness

Due to the COVID-19 pandemic, and Public Health guidelines, the Coordinated 2020 PiT Count 
was postponed to take place in 2021. Between March 1 and April 30, 2021, Everyone Counts 2021, 
the third nationally coordinated PiT Count of homelessness was conducted in partnership with 
communities across Canada.

In light of the pandemic, the 2021 PiT Count was conducted in accordance with Public Health 
guidelines. Numerous changes from the 2018 count were made to reduce the risks of COVID-19 
infection. This includes using less volunteers/staff, promoting over the phone surveys where 
possible, ensuring that volunteers/staff adhere to appropriate Infection, Prevention and Control 
(IPAC) measures including appropriate Personal Protective Equipment (PPE).

This report presents the results of the 2021 Point-in-Time Count in Dufferin County. It provides 
information about people who were identified as homeless during the two-day count period and 
compares the results with the previous counts where it is possible to do so.  



METHODOLOGY & PROCESS 06
PLANNING FOR THE 2021 PIT COUNT PiT Count flyer 

Dufferin County is served by a steering committee called 
the Community Advisory Board (CAB). The CAB includes 
a range of partners from the public, not-for-profit and 
private sectors. These partners work together to develop 
plans for ending homelessness in our community. For 
the 2021 PiT Count, the Coordinated Access Table (CAT) 
acted as the committee to assist with planning the 
event. This table already meets weekly to discuss 
homelessness in Dufferin County. The table consists of 
Family Transition Place (FTP), Choices Youth Shelter, the 
Dufferin Area Family Health Team (DAFHT), Salvation 
Army, Canadian Mental Health Association (CMHA) Peel 
Dufferin, the Lighthouse, the County of Dufferin, 
Services and Housing In the Province (SHIP), and White 
Owl Native Ancestry. All committee members worked 
together to ensure consistency across the project.     

The flyer for the PiT Count was approved by the Federal 
Government and a Dufferin Social Media campaign was 
completed. Communication about the PiT went out on 
all County Social Media Channels and the website.

VOLUNTEER/STAFF RECRUITMENT & TRAINING

In the 2018 and 2016 PiT Count/Registry Weeks, efforts 
were made to recruit volunteers from different sources, 
including general community members. However, with 
the COVID-19 pandemic, it was necessary to scale down 
and have less volunteers. Instead, the human services 
sector was leveraged for their assistance because of 
their experience interacting with vulnerable populations 
during COVID-19. As such, a total of 13 volunteers/staff 
were recruited to participate in the count. All of the 
volunteers/staff came from local service providers and 
due to COVID restrictions there were no community 
members. A breakdown of volunteers/staff is as follows:

The County of Dufferin - 5 
Dufferin Area Family Health Team - 3 
Services and Housing In the Province - 3 
Choices Youth Shelter - 1 
Family Transition Place - 1 

PiT Count social media post



METHODOLOGY & PROCESS 07
VOLUNTEER/STAFF RECRUITMENT & TRAINING (CONT.)

Due to the pandemic, free training was provided remotely online by ACRE Consulting E-Learning. 
The online training included lessons, videos, resources and a toolkit. All volunteers/staff learned 
how to properly complete the survey with respondents in HIFIS and the County of Dufferin 
received a copy of their certificates for completing the training.

SURVEY PROCESS & ADMINISTRATION

As the survey was administered through HIFIS, there were no administrative costs associated with 
the PiT Count for survey administration. Volunteers/staff used laptops, smartphones and tablets to 
complete the survey in HIFIS. All survey responses were recorded “live” on the devices and data 
collected was immediately submitted into HIFIS.

The Government of Canada recognizes that the pandemic necessitated certain adaptations to the 
usual PiT Count methodology. It was recommended that local Public Health guidelines be 
considered when determining which COVID-19 adaptations may apply in the community. 
Therefore, due to the pandemic, survey methodology differed from the 2016 and 2018 counts. 
The survey process for Wednesday April 21 & Thursday April 22, 2021 was as follows:

DAFHT connected with individuals on the BNL
FTP and Choices Youth Shelter surveyed those in their shelters and were available to take 
phone surveys
Services and Housing In the Province (SHIP) had staff available by phone to complete surveys
The County of Dufferin had staff available for both in person surveys (8:30 a.m. - 11:00 a.m.)  
and phone surveys (8:30 a.m. - 4:30 p.m.) on Wednesday April 21 & Thursday April 22, 2021 

All of the above organizations involved were available to complete surveys on Wednesday April 21 
& Thursday April 22, 2021 by phone from 8:30 a.m. - 4:30 p.m. All other human service partner 
agencies were encouraged to participate by connecting any clients they work with, identifying as 
homeless, to one of the above organizations. DAFHT and County staff stationed themselves 
outside known locations that individuals who are experiencing homelessness in the community 
tend to visit (e.g. the Lighthouse) and DAFHT workers also attended transitional units at local 
motels. Wellington-Dufferin-Guelph Public Health Guidelines were adhered to at all times to 
ensure the safety of the volunteers/staff and the respondents. 

Surveys were administered with individuals experiencing homelessness on Wednesday April 21 & 
Thursday April 22, 2021. Volunteers/staff were instructed to survey everyone they encountered, 
contacted or who phoned in on these days, using questions from a screening tool to determine 
whether or not the person they were interviewing was experiencing homelessness.



METHODOLOGY & PROCESS 08
SUVERY PROCESS & ADMINISTRATION (CONT.)

Individuals who reported being unsheltered, or staying in an emergency shelter or a transitional 
shelter, were screened in and included in the survey. Respondents who reported staying at their 
own home or were staying long term at someone else’s place were screened out. These 
individuals were thanked for their time, but were not further surveyed.

The Dufferin County 2021 Point-in-Time Count survey included two sections:

1. Federal/Provincial Enumeration Survey – an anonymous survey provided by the Government 
of Ontario and the Government of Canada. The recommended Hidden Homeless core question 
was used in this section along with a number of other questions from the survey
2. VI-SPDAT – a common assessment tool that uses a standardized scoring system to assist 
communities in determining the appropriate level of intervention for the homeless individual or 
family. The By-Name List intake questions were added into this section and asked as well

Individuals experiencing homelessness (screened in) were invited to complete both sections of the 
survey. To ensure participants remained anonymous, no identifying information was collected for 
the Enumeration Survey section. Participants were asked to provide their name and contact 
information for the VI-SPDAT. Information collected from the VI-SPDAT section will be added to 
the Dufferin County By-Name List, which will inform referrals to housing supports and services 
within the Region. 
 
Care was taken by volunteers to ensure that respondents felt comfortable, regardless of where the 
survey took place. During the interviews, volunteers reminded participants that they could skip 
any questions or withdraw from the survey at any time. All participants were provided with a gift 
bag upon completion of the survey. Gift bags included toiletries supplied by FTP, as well as a $25 
grocery store gift card. 

Of the 32 individuals encountered during the count, 23 were screened in, met the definition of 
experiencing homelessness, consented and fully completed the survey. The results in this report 
reflect the data collected from these 23 individuals.

CHALLENGES & LIMITATIONS

There are a number of challenges in any homeless count. Although a PiT Count is the most 
comprehensive methodology for the collection of data on people experiencing homelessness, its 
limitations must be considered. The most important limitation is that a PiT Count inherently 
undercounts the homeless population in a community⁸. A count is not intended to be a measure 
of everyone who experiences homelessness in a community over time. 
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CHALLENGES & LIMITATIONS (CONT.)

By focusing on a period of time, the count will not include people who may cycle in and out of 
homelessness, and will not provide information about the number of people who experience 
homelessness over the course of a week, month, or year. What it will do is provide an estimate of 
how many people are homeless on a given night(s). Counts are also unable to capture all persons 
experiencing hidden homelessness, who may be staying at a friend’s house, couch surfing, or 
living in a motel room. Additionally, for a variety of reasons, some individuals experiencing 
homelessness generally do not want to be located, and make efforts to avoid detection. 

In addition, consideration must be given to the fact that the sample of Dufferin County’s homeless 
population was not randomly selected. Although significant efforts were made to reach out to 
homeless individuals throughout the County, there were still limitations in survey methods. 

COVID-19 SPECIFIC CHALLENGES & LIMITATIONS

As the pandemic has disrupted nearly every aspect of life, it also disrupted the count. There were 
additional limitations and challenges to the 2021 PiT Count presented by the COVID-19 pandemic. 
It is important to note that the changes to methodologies for the 2021 PiT Count may not allow 
for direct apples to apples comparisons to the 2016 and 2018 counts and potentially counts of 
future years. While this is not ideal, valuable and useful data was still collected. The following is a 
brief summary of some of the pandemic-specific added challenges:

The count was not used as a public engagement tool this year. Less volunteers were used as a 
large number of volunteers participating in the count contradicted prevailing Public Health 
guidance of staying at home and physically distancing from others as much as possible
Needed to source PPE for all volunteers/staff and Public Health safety measures and 
guidelines needed to be strictly adhered to (physical distancing, COVID-19 screening, etc.,)
Gatherings could not be encouraged, where mass surveys could have potentially been 
conducted
Those experiencing homelessness in public areas, who are well-hidden, or who are actively 
avoiding being seen, may have been missed this year. With the stay-at-home order, many 
public spaces, such as parks, were shut down
There may have also been a barrier for homeless individuals to reach out to the PiT Count as 
they could not access public venues to use phones or computers as a means of 
communication
Due to less contact during the weeks preceding the survey, individuals experiencing 
homelessness may not have been aware of the count

Given these challenges, those who are unsheltered may have been particularly hard to locate, and 
their numbers may not have been reflected in this report. With these limitations in mind, the findings 
from the Dufferin County 2021 PiT Count Report should be considered the minimum number of 
people that were experiencing homelessness in Dufferin County on April 21 & April 22, 2021.
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SURVEY RESPONSE

The PiT Count survey has been designed to allow for the ability to “screen out” all participants 
who are not considered to be homeless at the time of the count. Respondents were screened out 
if they reported that they had already answered a survey, if they currently had a place to stay, or if 
they were unwilling to participate in the survey. Of the 32 individuals encountered during the two-
day count, 23 were screened in, met the definition of experiencing homelessness, consented and 
fully completed the survey. The following section provides information about 23 individuals who 
were identified as homeless during the two-day count period, it should not be used to generalize 
homelessness in Dufferin County. 

g 

 

2021 RESULTS

A total of 23 individuals were found to be 
homeless in Dufferin County on April 21 and 
April 22, 2021. Of the 23 survey participants, 
eight respondents (35%) reported that they 
were staying at a transitional shelter. Five 
respondents (22%) reported being completely 
unsheltered, meaning they were staying in 
parks, on the streets, in vehicles, or in other 
public spaces. Homeless shelter and hotel/mote
stays both had four respondents each (17% for 
each), while only two individuals (9%) reported 
that they were staying at someone else’s place.

There were three family households experiencin
homelessness during the count. These 
households included at least one parent or 
guardian and one, or more, dependent children 
under the age of 18. There were five dependent
children reported to be homeless during the 
survey, details of these dependents were not 
included. Two of the three family households 
were staying at a transitional shelter and the 
other was staying at a homeless shelter during 
the time frame of the count. 

l 

In the 2021 PiT Count, percentages of those unsheltered/sheltered at a homeless or other 
emergency shelter/and those at a transitional shelter, motel or hotel or staying at someone else's 
place differ greatly from the data collected in both 2016 and 2018. However, caution should be 
used when comparing the 2021 count to the 2018 and 2016 counts due to the limitations and 
challenges presented by COVID-19 including the smaller sample size.



2021 RESULTS - DEMOGRAPHICS

Age
The average age of those 
experiencing homelessness during the 
2021 PiT Count was 35.3 years old. 
The most common age range was 25-
49, with 12 respondents (52%) falling 
into this category. Four respondents 
(17%) were 16-24 years old, two 
respondents (9%) were aged 50-64, 
one respondent was over the age of 
65 (4%) and four respondents 
declined to answer (17%).

These findings differ from the findings of
aged 16-24 comprised the largest group 

According to the Wellington-Dufferin-Gu
Interactive Reports⁵, the most common a
years old. Twenty-nine percent of individ
the area are youths between the ages of 
youths are still slightly over-represented,

During the 2018 PiT Count, it was found 
that they had first experienced homeless
common age being 16 years. The 2021 Pi
48% of those surveyed responded that t
25-49, while only 30% responded that th
18. 

Gender
On the two days of the 2021 count, 
twelve respondents (52%) identified as 
men, nine respondents (39%) as 
women, one individual identified as 
non-binary (4%) and one individual 
declined to answer (4%). Since the 
2016 count, the proportion of women 
to men has dropped, with those who 
identify as men now making up a 
larger percentage of those 
experiencing homelessness in Dufferin. 
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that more than half (64%) of survey respondents reported 
ness as a child under the age of 18, with the most 
T Count saw different results. During the 2021 count, 

hey first experienced homelessness between the ages of 
ey first experienced homelessness while under the age of 

 previous count years. In both 2018 and 2016, youths 
among the homeless in Dufferin County. 

elph Public Health Social Determinants of Health 
ge range for the population in Dufferin County is 45-64 
uals fall into this category, while only 13% of residents in 
15-24. Therefore, it was found in the 2021 count that 
 but not as much as seen in previous counts.
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2021 RESULTS - DEMOGRAPHICS

Sexual Orientation
During the time period of the 2021 count, 
eighteen respondents (78%) described their 
sexual orientation as straight/heterosexual. 
Three respondents (13%) declined or did not 
answer the question and two respondents 
(9%) described their sexual orientation as 
bisexual, which is the same number of 
respondents who described themselves as 
bisexual in 2018. The percentage of 
respondents who identify as LGBTQ2S+ in the 
2021 count was 9%, a slightly lower 
percentage than in the 2018 count (11%).

Indigenous Status
During the data collection process, individuals were asked “Do you identify as Indigenous or do 
you have Indigenous ancestry?” None of the respondents reported that they were First Nations, 
Inuit, Metis, or had Indigenous ancestry. This is a large difference from the findings reported in 
the 2018 PiT Count, where 18% of those individuals experiencing homelessness at the time of the 
count self-reported that they were First Nations, Inuit, Metis, or had Indigenous ancestry.

Veterans 
During this year's count, no respondents indicated that they had previous service in the Canadian 
Military or RCMP. This differs from the 2018 PiT results where two respondents indicated that they 
were veterans or had previous RCMP service.

Newcomers to Canada & Newcomers to Dufferin County
None of the survey respondents reported that they came to Canada as an immigrant, refugee or 
refugee claimant. This differs from the three respondents in 2018 that responded that they were 
newcomers to Canada.

When asked the question “How long have you been in Dufferin County?” Only three respondents 
(13%) reported living in the community their whole life. Three respondents (13%) reported that 
they had been in the community for less than one year, while fourteen respondents (61%) 
reported that they have been in Dufferin County for at least one year. Three respondents declined 
to answer this question. These results differ from the 2018 PiT Count results which saw 7% of 
respondents reporting that they had lived in the community their whole life, 46% reporting that 
they had been here for less than one year and 48% reporting that they had been in the 
community for at least one year.
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BARRIERS TO HOUSING

People who are experiencing 
homelessness face multiple barriers to 
obtaining and maintaining affordable, 
permanent housing. 

Survey respondents in the 2021 count 
were asked what caused them to lose their 
housing most recently. They were able to 
select all the causes and many 
respondents selected multiple causes. By 
grouping the causes into broader 
categories, the top three reported reasons 
can be better recognized. Experiencing 
some sort of conflict was reported most 
frequently by survey respondents (52% of 
respondents listed it as a reason). Unfit/ 
unsafe housing conditions or building sold 
or renovated was chosen by 30% of 
respondents, and 26% of respondents 
reported that it was because they 
experienced some sort of abuse (by 
parent/guardian, spouse/partner or other).

A further breakdown shows that the 
unfit/unsafe housing conditions was listed 
by six respondents (26%) and not enough 
income for housing and conflict with 
spouse/partner were each selected by 
four respondents (17% each).

These results are difficult to compare to the previous counts as the wording of some of the 
barriers has changed. However, in the 2018 PiT Count unsafe housing was selected by four 
respondents, whereas in the 2021 PiT Count it was listed by six respondents and conflict with 
spouse was chosen by one respondent, whereas it was chosen by four in the 2021 PiT Count. 
Abuse by spouse was listed by five respondents in the 2018 PiT Count versus two respondents in 
the 2021 PiT Count, and abuse by parent was selected by six respondents in the 2018 count, 
versus three in the 2021 count. Caution should be noted when comparing these results from the 
two count years as the sample size of the 2021 PiT Count is nearly half that of the 2018 count.

During the 2021 PiT Count, only one respondent reported that their most recent housing loss was 
related to the COVID-19 pandemic.
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DURATION OF HOMELESSNESS

Chronic homelessness refers to individuals who are currently experiencing homelessness AND 
who meet at least one of the following criteria:

they have a total of at least 6 months (180 days) of homelessness over the past year
they have recurrent experiences of homelessness over the past 3 years, with a cumulative 
duration of at least 18 months (546 days)

During the 2021 PiT Count it was found that seven respondents (30%) have been homeless for six 
months or longer. Seven respondents (30%) also responded that they have had recurrent 
experiences of homelessness over the past three years. Four respondents (17%) reported not 
having had permanent housing in the past approximate 12 months.

SOURCES OF INCOME

As reported during the 2021 PiT 
Count, the most common method 
through which individuals 
experiencing homelessness obtain 
money is through Ontario Works or 
Social Assistance Programs. Nine 
respondents (39%) reported that 
they rely on these programs for 
income. This is very similar to the 
results from the 2018 count (41%).

An additional eight respondents 
(35%) receive support from Disability 
Benefits. This is slightly up from the 
2018 (30%) and 2016 (29%) counts. 

A large difference seen between the 
2021 PiT Count and the 2018 and 
2016 counts is that in 2021, five 
individuals (22%) reported that they 
are employed either full or part time, 
this number was lower in 2018 (11%) 
and much lower in 2016 (5%). 
Another difference was that in 2021, 
three respondents (13%) listed 
Employment Insurance as a source 
of income whereas no respondents 
reported it in 2018 or 2016.
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SERVICE USAGE

Foster Care
A total of five survey respondents (22%) reported having lived in foster care and/or a group home 
setting. In comparison, in the 2018 PiT Count, sixteen survey respondents (36%) reported having 
lived in foster care and/or a group home setting.

Homeless/Emergency Shelters
It was found that eleven individuals (48%) who were surveyed reported that they had stayed in a 
homeless/emergency shelter at least once in the past year. This number is lower than in previous 
counts. In 2018, 86% of those surveyed reported that they had stayed in an emergency shelter at 
least once in the past year, and in 2016, 74% of those surveyed reported that they had. During the 
2021 PiT Count, five out of the nine (55%) female respondents surveyed reported that they had 
stayed in a homeless or emergency shelter in the past year.

OTHER QUESTIONS

Health Challenges
Respondents were asked if they have any 
health challenges at this time including 
chronic/acute medical conditions or illnesses, 
physical limitations, addictions, learning or 
cognitive limitations or mental health issues.

Seventeen respondents (74%) reported 
that they had at least one type of health 
challenge at the time of the survey. This is a 
bit lower than in 2018 when 82% of 
respondents reported that they had a least 
one type of health challenge. Seventeen 
respondents (74%) reported that they had 
mental health issues, similar to 2018 (70%). 
Twelve (52%) reported having a substance 
use issue, which is also similar to 2018 
(55%). Nine respondents each (39% 
respectively) reported having an illness or 
medical condition, a physical limitation, or 
learning or cognitive limitations.

Fifteen respondents (65%) reported having 
more than one health challenge and seven 
respondents (30%) reported having either 
four or all five of the health challenges.



DISCUSSION 16
The Dufferin County 2021 Point-in-Time Count met both Federal and Provincial requirements to 
conduct a local enumeration of people experiencing homelessness as part of a Coordinated Count 
in 2021. The PiT Count was designed to capture a snapshot of people in the community who were 
experiencing homelessness during April 21 & 22, 2021. Dufferin County identified 23 individuals as 
being homeless, and an additional five dependents under the age of 18, whose information was 
not recorded. Furthermore, there were nine individuals who were screened out and may be 
considered being at risk for homelessness.   

Useful data was gathered during the count, from which the following points can be made:

During the time frame of the count, 35% of respondents reported that they were staying at a 
transitional shelter and 22% of respondents reported being completely unsheltered, meaning 
they were staying in parks, on the streets, in vehicles, or in other public spaces
At the time of the count, about half (52%) of those experiencing homelessness in Dufferin 
County were between the ages of 25-49
Almost half (48%) of those surveyed responded that they first experienced homelessness 
between the ages of 25-49
Around half (52%) of respondents identified as men, 39% as women
Nearly half (48%) of respondents experiencing homelessness in Dufferin County have used an 
Emergency Shelter at some point over the past year
As many respondents (26%) listed unfit/unsafe housing conditions as a barrier to housing and 
17% of respondents listed not enough income for housing as a barrier to housing, there is a 
need to look into housing safety, fit and affordability within Dufferin County
There is still a need to look at changing/improving services related to abuse and conflict in 
the home as both were leading causes as to why those surveyed had lost their housing most 
recently. This was also reported in the 2018 PiT Count
Many survey respondents reported that they rely on either Ontario Works/Social Assistance 
Programs (39%) or Disability Benefits (35%) as sources of income
Most respondents (74%) reported that they had at least one type of health challenge at the 
time of the survey. Over a quarter of the respondents (30%) reported having either four or all 
five of the health challenges listed in the survey
The majority of individuals surveyed are in need of services related to addiction and/or 
mental health 

The number of homeless individuals counted in 2021 was lower than those reported during the 
2018 Count. There may be several reasons for this decrease. One of the reasons is that less 
individuals may have been experiencing homelessness in Dufferin. In 2020, Dufferin reduced 
chronic homelessness by more than 50% and sustained it for at least three consecutive months. In 
October 2020, Dufferin was recognized as having achieved an Advanced Quality By-Name List 
(BNL). In February 2021, Dufferin was recognized as having an Advanced Quality Coordinated 
Access System - the first in Canada. These wins have been the result of changes Dufferin County 
has made in its approach to housing and homelessness since the 2018 PiT Count.
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The Dufferin County Housing Services Department continues to offer the Homelessness 
Prevention Program (HPP). It has also implemented the Chronic Homeless Housing Allowance 
Program (CHHAP). CHHAP provides chronically homeless individuals a portable housing allowance 
of up to $821 per month. By end of year 2020, six chronically homeless individuals from the BNL 
were receiving this housing allowance. 

Dufferin also now has two subprojects under Reaching Home:

DAFHT has hired two Housing Support Workers who work with clients on the BNL identifying 
as chronic. Workers assist clients with searching for, and securing, housing and completing 
applications and referrals to mental health and/or medical resources. They also provide 
ongoing support and home visits
A Landlord Liaison was hired. The Landlord Liaison is responsible for the ongoing development 
and maintenance of relationships with landlords in Dufferin. The Landlord Liaison and Housing 
Support Workers work collaboratively

Dufferin also began the Coordinated Access Transitional Housing (CATH) program, which provides 
those who are identified as chronic on the BNL with a transitional unit for up to three months. 
These units are located at various motels in the area. CATH is currently funded until March 2022. 
Supports for these clients and the landlords are being provided by the Housing Support Worker 
and the Landlord Liaison. This program began in December of 2020 with four units through the 
Lighthouse and ten units in local motels. Clients are provided with support to look for permanent 
housing while working on life stabilization.

Dufferin County also continues to have strong community collaborations, as well as ongoing 
leadership and support from the CAB. Therefore, the decrease in the 2021 PiT Count survey 
sample from the 2018 numbers may be partly explained because there were less individuals 
experiencing homelessness in Dufferin County at that time.

The number of individuals experiencing homelessness reported in the 2021 PiT Count (23) closely 
reflects the number of homeless individuals reported on the March 2021 BNL (26), from just a few 
weeks before the count was completed. It was found that the vast majority of the individuals 
encountered during the count were already on the BNL.

However, it must also be noted that although every effort was made to reach out to those who 
were experiencing homelessness, 2021 with the COVID-19 pandemic, was unlike any other count 
year. There were much greater challenges in surveying those who may be experiencing 
homelessness, including a province-wide stay-at-home order, and there is a chance that some 
individuals may have been missed.
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This report has highlighted data made available from the 23 surveys conducted in April of 2021. 
Of significant note is the connection between housing insecurity and mental health challenges, 
and/or substance use challenges.

Next Steps
The results of this count will be used to inform objectives, targets, and outcomes as well as 
future Housing and Homelessness Plan updates for the County of Dufferin
Results of the count will help the County, community partners and organizations to better 
understand the needs and barriers of individuals and families experiencing homelessness 
The Dufferin County BNL will be updated with those that responded that they would like to 
be connected to supports and services and consented to be added to the BNL. The BNL 
contributes to a quality Coordinated Access System for those experiencing homelessness
Dufferin County will continue to work with people with lived experience of homelessness, 
community partners and government (federal, provincial and municipal) to set priorities for 
action as we work toward long-term solutions to homelessness
Dufferin County will continue to conduct homeless counts if required, and will use the lessons 
learned from the 2021 PiT Count to improve the methodology for any future counts. It is 
possible that successive counts will be less likely in future, as the BNL and HIFIS 4 support the 
analysis of data and trends in the region, and provide ongoing current data on those 
experiencing homelessness in the community
The Dufferin County 2021 Point-in-Time Count Results Report will be shared with other 
organizations, Committee/Council, other levels of government, and the public

Moving Forward
Dufferin County has an ongoing commitment to end chronic homelessness in the community. 
Accurate data is essential to being able to invest in and deliver the most meaningful coordinated 
services to prevent, reduce and end homelessness. The 2021 PiT Count was also another 
opportunity for community partners, organizations and volunteers/staff to work together and 
engage with people experiencing homelessness. 

Although people experiencing homelessness in Dufferin County make up a small percentage of 
the overall population, it is clear from this survey data and other local research completed, 
including the Community Safety and Well-being Plan survey conducted in 2020, that individuals 
and families are struggling to find local affordable and suitable housing options. Dufferin County 
will continue to address housing equity with effort, dedication and with the help of community 
partners and collaborations. We gratefully acknowledge the efforts of all individuals, committees, 
local agencies and service providers involved in this year's count. We appreciate and want to 
thank all of you. 
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ACRONYMS & ABBREVIATIONS

BNL: By-Name List
CA: Coordinated Access
CAB: Community Advisory Board
CAT: Coordinated Access Table
CHHAP: Chronic Homeless Housing Allowance Program
CMHA: Canadian Mental Health Association
DAFHT: Dufferin Area Family Health Team
FTP: Family Transition Place
HIFIS: Homeless Individuals and Families Information System 
HPP: Homelessness Prevention Program
LGBTQ2S+: Lesbian, Gay, Bisexual, Transgender, Queer or Questioning, Two-Spirit
PiT Count: Point-in-Time Count
PPE: Personal Protective Equipment 
SHIP: Services and Housing In the Province
VI-SPDAT: The Vulnerability Index – Service Prioritization Decision Assistance Tool



 

 
 

REPORT TO COMMITTEE 
 
To: Chair Ryan and Members of the Health and Human Services 

Committee 
 
From:   Anna McGregor, Director of Community Services 
 
Meeting Date: August 26, 2021  
 
Subject: Annual Rent Increase Guideline 2022 
 
In Support of Strategic Plan Priorities and Objectives: 
Good Governance - ensure transparency, clear communication, prudent financial 
management 
Sustainable Environment and Infrastructure - protect assets both in the natural and 
built environment 
Service Efficiency and Value - determine the right services for the right price 
 
Purpose 
 
The purpose of this report is to seek approval with respect to a possible increase to the 
Market rents and Affordable rents for County-owned community housing locations. 
 
Background and Discussion 
 
The Housing Services Act, 2011 makes it a requirement of all community housing 
landlords that in its leases with its tenants: 
 

The lease cannot be for longer than one year and should state both the market rent 
for their unit and the RGI rent as well as other charges that the tenants must pay. 

 
The County of Dufferin, currently directly owns and manages 321 units. This includes 74 
units constructed under the Canada Ontario Affordable Housing Program, i.e. Affordable 
Housing where rent is set at 80% of the area's Average Market Rent. 
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The Ontario government is capping rent increases for 2022 at 1.2% per cent for the 
province's one million tenant households. The cap, also known as the Rent Increase 
Guideline, is the maximum amount a landlord can increase a tenant's rent without 
seeking the approval of the Landlord and Tenant Board (LTB). 
 
Of the total 321 units in 2022 approximately ninety-six (96) units may be impacted by 
the rent increase: twenty-two (22) households paying market rent (no subsidy attached) 
and seventy-four (74) households paying affordable rent. The remaining two hundred 
and twenty-five (225) households in receipt of Rent Geared to Income (RGI) subsidy will 
not be impacted by the increase because their subsidy is aligned to their income and 
not the rent charge. 
 

 

The following table shows the current (2021) Market Rents at County of Dufferin owned Units: 
 Unit Size 

Bachelor 1 Bedroom 2 Bedroom 3 Bedroom 4 Bedroom  
Orangeville $819 $983 $1,100 $1,273 $1,402  
Shelburne  $834 $963    
Grand Valley  $863     
 1 Bedroom 

Affordable 
1 Bedroom 

Market Rent 
2 Bedroom 
Affordable 

2 Bedroom 
Market Rent 

3 Bedroom 
Market Rent 

4 Bedroom 
Market Rent 

40 Lawrence 
Ave 

$779 $975 $898 $1,122   

54 Lawrence Ave $820 $1,024 $969 $1,212 $1,607 $1,733 
301 First Ave $768 $961 $909 $1,135   
 Bachelor 

Affordable 
Bachelor 

Market Rent 
1 Bedroom 
Affordable 

1 Bedroom 
Market Rent 

2 Bedroom 
Affordable 

2 Bedroom 
Market Rent 

McKelvie 
Burnside Village 

$619.00 $768.00 $748.00 $930 $943 $1,113.50 
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The following table shows the 2021 Market Rents with the 1.2% applied: 
 Unit Size 

Bachelor 1 Bedroom 2 Bedroom 3 Bedroom 4 Bedroom  
Orangeville $828 $994 $1,113 $1,288 $1,418  
Shelburne  $844 $974    
Grand Valley  $873     
 1 Bedroom 

Affordable 
1 Bedroom 

Market Rent 
2 Bedroom 
Affordable 

2 Bedroom 
Market Rent 

3 Bedroom 
Market Rent 

4 Bedroom 
Market Rent 

40 Lawrence 
Ave 

$788 $986 $908 $1,135   

54 Lawrence Ave $829 $1,036 $980 $1,226 $1,626 $1,753 
301 First Ave $777 $972 $919 $1,148   
 Bachelor 

Affordable 
Bachelor 

Market Rent 
1 Bedroom 
Affordable 

1 Bedroom 
Market Rent 

2 Bedroom 
Affordable 

2 Bedroom 
Market Rent 

McKelvie 
Burnside Village 

$626 $777 $756 $941 $954 $1,126 

Services included with all rental units in all Municipalities (Market, Affordable, RGI) 
Unit Style Services Included – most locations 
Apartment Heat, hot water, water, refrigerator, stove, hydro, microwave (40 Lawrence 

Ave) 
Semi-detached Heat, hot water, water 
54 Lawrence Ave. (RGI) Heat, hot water, water 
54 Lawrence Ave (Mkt) Refrigerator, stove, washer, dryer, A/C 

Historical Increase Trends Location 
 Orangeville Shelburne Grand 

Valley 
2015 1.6% 1.6% 1.6% 
2016 2.0% 2.0% 2.0% 
2017 1.5% 1.5% 1.5% 
2018 1.8% 1.8% 1.8% 
2019 1.8% 1.8% 1.8% 
2020 2.2% 2.2% 2.2% 
2021 (Provincial Rent Freeze) * 0% 0% 0% 
2022 1.2% 1.2% 1.2% 

 
* Ontario Government froze the rent for the vast majority of tenants in 2021 in response to the COVID-19 
pandemic.  To support renters, the 2021 rent increase guideline was set at 0 per cent. 
 
Financial, Staffing, Legal, or IT Considerations 
 
County of Dufferin owned units are priced competitively within each local market, and 
offer good value based on the services (utilities) included.  
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With the intention of community housing being to provide support to those individuals 
and families in need of affordable accommodation, the County of Dufferin has few 
tenants paying the maximum rent and therefore rental increases will be minimal. 
 
Recommendations 
 
THAT the report of the Director, Community Services dated August 26 2021, titled 
Annual Rent Increase Guideline 2022, be received; 
 
AND THAT the 2022 Market Rents of County of Dufferin owned housing units be 
increased by the maximum level of 1.2% over the previous year. 
 
Respectfully Submitted By:       
 
Anna McGregor 
Director, Community 



Health Services 
(in 000s) 2019 

ACTUAL 
2020 

ACTUAL 
JUN 2021 
ACTUAL 

2021 
BUDGET 

DOLLAR 
CHANGE 

%AGE 
CHANGE 

Revenues 
Investment Income 
Rent Revenue $0 $0 $0 $0 $0 0.00% 
Government Transfers 
Other Revenue 

Total Revenues 
Expenditures

Salaries and Benefits 

-$3,687 
-$1,083 
-$4,770 

$0 

-$3,708 
-$18 

-$3,726 

$0 

-$2,421 
-$3 

-$2,423 

$0 

-$3,883 
-$11 

-$3,894 

$0 

-$1,463 
-$8 

-$1,471 

$0 

62.34% 
23.82% 
62.23% 

0.00% 
Administrative and Office $7 $11 $4 $8 $4 47.63% 
Debt Repayment 
Service Delivery 
IT and Communications 

$238 
$8,137 

$84 

$238 
$7,698 

$79 

$119 
$4,321 

$75 

$238 
$8,844 

$131 

$119 
$4,523 

$56 

50.00% 
48.86% 
57.14% 

Facilities $101 $147 $72 $127 $55 56.80% 
Vehicles and Equipment 
Internal Services Used 

$237 
$180 

$261 
$216 

$134 
$99 

$319 
$199 

$185 
$99 

42.05% 
50.00% 

Internal Services Recovered $0 $0 $0 $0 $0 0.00% 
COVID $0 $171 $44 $507 $462 8.74% 
Capital Contribution 

Total Expenditures 
Transfers 

$381 
$9,366 

$450 
$9,272 

$435 
$5,304 

$435 
$10,809 

$0 
$5,505 

100.00% 
49.07% 

Transfers from Reserves -$500 $0 $0 -$507 -$507 0.00% 
DC Contribution -$66 -$70 -$61 -$122 -$61 50.00% 
Transfers to Reserves 

Total Transfers 
$1,556 

$990 
$0 

-$70 
$0 

-$61 
$0 

-$629 
$0 

-$568 
0.00% 
9.73% 

Total Tr, Para, HU $5,587 $5,475 $2,819 $6,285 $3,466 44.86% 



Paramedic Services 
(in 000s) 2019 

ACTUAL 
2020 

ACTUAL 
JUN 2021 
ACTUAL 

2021 
BUDGET 

DOLLAR 
CHANGE 

%AGE 
CHANGE 

Revenues 
Government Transfers 
Other Revenue 

-$3,687 
-$27 

-$3,708 
-$18 

-$2,421 
-$3 

-$3,883 
-$11 

-$1,463 
-$8 

62.34% 
23.82% 

Total Revenues 
Expenditures

Administrative and Office 

-$3,714 

$7 

-$3,726 

$11 

-$2,423 

$4 

-$3,894 

$8 

-$1,471 

$4 

62.23% 

47.63% 
Service Delivery 
IT and Communications 

$6,568 
$84 

$6,092 
$79 

$3,495 
$75 

$7,045 
$131 

$3,550 
$56 

49.61% 
57.14% 

Facilities $101 $147 $72 $127 $55 56.80% 
Vehicles and Equipment 
Internal Services Used 

$237 
$180 

$261 
$216 

$134 
$99 

$319 
$199 

$185 
$99 

42.05% 
50.00% 

COVID $0 $171 $44 $507 $462 8.74% 
Capital Contribution 

Total Expenditures 
Transfers 

$381 
$7,559 

$450 
$7,427 

$435 
$4,359 

$435 
$8,771 

$0 
$4,412 

100.00% 
49.70% 

Transfers from Reserves $0 $0 $0 -$507 -$507 0.00% 
Total Transfers $0 $0 $0 -$507 -$507 0.00% 
Total Paramedic Services $3,845 $3,701 $1,936 $4,370 $2,434 44.30% 

Public Health 
(in 000s) 2019 

ACTUAL 
2020 

ACTUAL 
JUN 2021 
ACTUAL 

2021 
BUDGET 

DOLLAR 
CHANGE 

%AGE 
CHANGE 

Revenues 
Other Revenue 

Total Revenues 
Expenditures

Debt Repayment 
Service Delivery 

Total Expenditures 
Transfers 

-$1,056 
-$1,056 

$238 
$1,569 
$1,808 

$0 
$0 

$238 
$1,606 
$1,844 

$0 
$0 

$119 
$826 
$945 

$0 
$0 

$238 
$1,799 
$2,037 

$0 
$0 

$119 
$973 

$1,092 

0.00% 
0.00% 

50.00% 
45.90% 
46.38% 

Transfers from Reserves -$500 $0 $0 $0 $0 0.00% 
DC Contribution -$66 -$70 -$61 -$122 -$61 50.00% 
Transfers to Reserves 

Total Transfers 
$1,556 

$990 
$0 

-$70 
$0 

-$61 
$0 

-$122 
$0 

-$61 
0.00% 

50.00% 
Total WDG Health Unit $1,742 $1,774 $884 $1,915 $1,031 46.15% 



Paramedics - Capital Asset Fund 
2019 2020 2021 2021 

ACTUAL ACTUAL ACTUAL BUDGET 
Opening Balance -$1,067 -$1,182 -$1,522 -$1,522 
Contributions 

Government Transfers $0 -$7 $0 $0 
Capital Levy -$367 -$435 -$435 -$435 
Other Revenue -$15 -$7 -$6 $0 
Transfers from Reserves $0 $0 $0 $0 

Total Contributions -$381 -$450 -$441 -$435 
Capital Work 

Land Improvements $0 $0 $0 $0 
Buildings $0 $0 $7 $47 
Equipment & Machinery $36 $77 $106 $300 
Vehicles $230 $33 $218 $566 

Total Capital Work $267 $110 $331 $913 
Ending Capital Asset Fund Balance -$1,182 -$1,522 -$1,632 -$1,044 

Work Plan Summary 
2019 2020 2021 2021 

ACTUAL ACTUAL ACTUAL BUDGET 
Expenditures 

Asphalt Paving $0 $0 $0 $0 
Land Improvements $0 $0 $0 $0 

Security $0 $0 $0 $15 
HVAC $0 $0 $7 $16 
Windows $0 $0 $0 $16 

Buildings $0 $0 $7 $47 

In-vehicle Laptops $0 $77 $0 $0 
Defribillators $0 $0 $61 $300 
Carrying Equipment $34 $0 $45 $0 
Appliance Replacement $2 $0 $0 $0 

Equipment & Machinery $36 $77 $106 $300 

Ambulances $188 $0 $168 $400 
Community Paramedic Vehicles $0 $0 $50 $83 
ERU $43 $33 $0 $83 

Vehicles $230 $33 $218 $566 
Total Work Plan Summary $267 $110 $331 $913 



Community Services 
(in 000s) 2019 

ACTUAL 
2020 

ACTUAL 
JUN 2021 
ACTUAL 

2021 
BUDGET 

DOLLAR 
CHANGE 

%AGE 
CHANGE 

Revenues 
User Fees -$332 -$90 -$8 -$18 -$11 41.94% 
Rent Revenue 
Government Transfers 
Other Revenue 

Total Revenues 
Expenditures

Salaries and Benefits 
Administrative and Office 

-$2,212 
-$15,440 
-$1,972 

-$19,956 

$4,409 
$307 

-$2,301 
-$14,862 

-$637 
-$17,890 

$4,104 
$450 

-$1,181 
-$8,269 

-$498 
-$9,956 

$1,757 
$195 

-$2,301 
-$16,016 

-$370 
-$18,705 

$4,201 
$480 

-$1,120 
-$7,747 

$128 
-$8,749 

$2,444 
$285 

51.34% 
51.63% 

134.57% 
53.22% 

41.83% 
40.66% 

Debt Repayment 
Service Delivery 
IT and Communications 

$1,054 
$15,622 

$77 

$933 
$14,664 

$90 

$462 
$6,898 

$63 

$924 
$15,884 

$113 

$462 
$8,986 

$50 

50.04% 
43.43% 
56.00% 

Facilities 
Vehicles and Equipment 
Internal Services Used 
Internal Services Recovered 

$2,302 
$16 

$1,066 
-$387 

$2,083 
$13 

$975 
-$624 

$1,084 
$3 

$543 
-$201 

$2,374 
$11 

$1,155 
-$420 

$1,290 
$9 

$613 
-$219 

45.66% 
23.70% 
46.97% 
47.88% 

COVID $0 $210 $166 $468 $302 35.41% 
Capital Contribution 

Total Expenditures 
Transfers 

$2,044 
$26,510 

$1,212 
$24,110 

$790 
$11,760 

$790 
$25,981 

$0 
$14,220 

100.00% 
45.27% 

Transfers from Reserves -$306 -$203 -$13 -$468 -$455 2.78% 
DC Contribution -$314 -$530 -$240 -$569 -$330 42.10% 
Transfers to Reserves $198 $198 $4 $7 $4 50.00% 

Total Transfers 
Total Community Services 

-$422 
$6,131 

-$535 
$5,685 

-$249 
$1,555 

-$1,031 
$6,245 

-$781 
$4,690 

24.18% 
24.91% 



Community Services - 
Capital Asset Fund 

2019 2020 2021 2021 
ACTUAL ACTUAL ACTUAL BUDGET 

Opening Balance -$718 -$2,465 -$3,339 -$3,339 
Contributions 

Government Transfers -$110 $0 $0 $0 
Capital Levy -$734 -$1,112 -$700 -$700 
Other Revenue -$1,200 $0 $0 $0 
Transfers from Reserves $0 $0 $0 $0 
DC Contribution $0 -$100 -$90 -$90 

Total Contributions -$2,044 -$1,212 -$790 -$790 
Capital Work 

Land Improvements $0 $0 $0 $481 
Buildings $241 $196 $69 $1,308 
Equipment & Machinery $57 $141 $19 $128 

Total Capital Work $298 $338 $88 $1,917 
Ending Capital Asset Fund Balance -$2,465 -$3,339 -$4,041 -$2,213 

Work Plan Summary 
2019 2020 2021 2021 

ACTUAL ACTUAL ACTUAL BUDGET 
Expenditures 
Land 

Asphalt Paving $0 $0 $0 $410 
Exterior Walkways $0 $0 $0 $36 
Fencing $0 $0 $0 $35 

Land Improvements $0 $0 $0 $481 

Electrical $0 $0 $0 $6 
Exterior Walls $10 $0 $0 $220 
Roof Replacement $43 $113 $16 $240 
Kitchen Retrofits $3 $3 $3 $108 
Structural (balconies, etc.) $0 $0 $6 $440 
Flooring $60 $30 $24 $100 
HVAC $0 $15 $0 $32 
Building Automation $16 $0 $0 $0 
Bathrooms $41 $19 $19 $96 
Window Replacement $0 $0 $0 $42 
Lawrence Avenue Development $68 $10 $0 $0 

Buildings $241 $196 $69 $1,308 

Small Equipment $7 $0 $0 $0 
Appliance Replacement $50 $37 $19 $18 
Elevator Replacement $0 $104 $0 $110 

Equipment & Machinery $57 $141 $19 $128 
Total Work Plan Summary $298 $338 $88 $1,917 



Ontario Works & Employment 
2019 2020 JUN 2021 2021 (in 000s) ACTUAL ACTUAL ACTUAL BUDGET 

DOLLAR 
CHANGE 

%AGE 
CHANGE 

Revenues 
Rent Revenue -$140 -$141 -$70 -$153 -$83 45.72% 
Government Transfers 
Other Revenue 

-$7,045 
-$196 

-$5,956 
-$135 

-$2,374 
-$17 

-$7,384 
-$100 

-$5,009 
-$83 

32.16% 
17.07% 

Total Revenues 
Expenditures

Salaries and Benefits 
Administrative and Office 

-$7,381 

$1,441 
$136 

-$6,231 

$1,552 
$127 

-$2,462 

$809 
$48 

-$7,637 

$1,629 
$133 

-$5,175 

$820 
$86 

32.23% 

49.66% 
35.67% 

Debt Repayment 
Service Delivery 
IT and Communications 

$292 
$6,232 

$17 

$286 
$4,982 

$32 

$140 
$1,801 

$9 

$280 
$6,368 

$31 

$140 
$4,567 

$22 

50.00% 
28.28% 
28.49% 

Facilities $368 $373 $203 $404 $201 50.29% 
Internal Services Used $330 $330 $179 $368 $189 48.69% 
Internal Services Recovered -$387 -$420 -$201 -$420 -$219 47.88% 
COVID $0 $38 $13 $35 $22 37.14% 
Capital Contribution 

Total Expenditures 
Transfers 

$83 
$8,513 

$50 
$7,350 

$50 
$3,050 

$50 
$8,878 

$0 
$5,828 

100.00% 
34.36% 

Transfers from Reserves $0 -$27 -$13 -$35 -$22 37.14% 
DC Contribution -$44 -$45 -$26 -$52 -$26 50.00% 
Transfers to Reserves $20 $22 $4 $7 $4 50.00% 

Total Transfers -$24 -$50 -$35 -$80 -$44 44.35% 
Total Ont. Works, Emp't Resources $1,109 $1,069 $553 $1,161 $608 47.64% 



Child Care 
(in 000s) 2019 

ACTUAL 
2020 

ACTUAL 
JUN 2021 
ACTUAL 

2021 
BUDGET 

DOLLAR 
CHANGE 

%AGE 
CHANGE 

Revenues 
User Fees -$313 -$73 $0 $0 $0 0.00% 
Government Transfers 
Other Revenue 

-$6,203 
-$263 

-$5,971 
-$176 

-$3,356 
-$57 

-$5,968 
-$129 

-$2,612 
-$72 

56.23% 
44.15% 

Total Revenues 
Expenditures

Salaries and Benefits 
Administrative and Office 

-$6,779 

$1,996 
$88 

-$6,220 

$1,523 
$26 

-$3,413 

$464 
$7 

-$6,097 

$1,454 
$36 

-$2,684 

$989 
$29 

55.98% 

31.93% 
18.84% 

Service Delivery 
IT and Communications 

$5,828 
$10 

$5,299 
$8 

$1,874 
$18 

$5,346 
$24 

$3,471 
$6 

35.07% 
74.94% 

Facilities $142 $116 $46 $94 $48 49.01% 
Vehicles and Equipment 
Internal Services Used 

$4 
$58 

$4 
$58 

$1 
$29 

$7 
$63 

$6 
$34 

16.90% 
46.10% 

Internal Services Recovered $0 -$204 $0 $0 $0 0.00% 
COVID $0 $0 $60 $0 -$60 100.00% 
Capital Contribution 

Total Expenditures 
Transfers 

$41 
$8,166 

$120 
$6,948 

$0 
$2,500 

$0 
$7,023 

$0 
$4,523 

0.00% 
35.60% 

Transfers from Reserves -$300 $0 $0 $0 $0 0.00% 
Total Transfers -$300 $0 $0 $0 $0 0.00% 
Total Child Care $1,087 $728 -$913 $926 $1,839 -98.61% 



Jean Hamlyn - Capital Asset Fund 
2019 2020 2021 2021 

ACTUAL ACTUAL ACTUAL BUDGET 
Opening Balance -$101 -$139 -$152 -$152 
Contributions 

Capital Levy -$41 -$120 $0 $0 
Other Revenue $0 $0 $0 $0 
Transfers from Reserves $0 $0 $0 $0 

Total Contributions -$41 -$120 $0 $0 
Capital Work 

Land Improvements $0 $0 $0 $0 
Buildings $1 $107 $13 $0 
Equipment & Machinery $1 $0 $0 $0 

Total Capital Work $2 $107 $13 $0 
Ending Capital Asset Fund Balance -$139 -$152 -$139 -$152 

Work Plan Summary 
(in 000s) 

2019 
ACTUAL 

2020 
ACTUAL 

2021 
ACTUAL 

2021 
BUDGET 

Expenditures 
Natural Playscapes $0 $0 $0 $0 

Land Improvements $0 $0 $0 $0 

Roof $1 $107 $13 $0 
Buildings $1 $107 $13 $0 

Appliances $1 $0 $0 $0 
Equipment & Machinery $1 $0 $0 $0 
Total Work Plan Summary $2 $107 $13 $0 



Edelbrock Centre - Capital Asset Fund 
2019 2020 2021 2021 

ACTUAL ACTUAL ACTUAL BUDGET 
Opening Balance 
Contributions 

-$115 -$199 -$249 -$249 

Capital Levy 
Total Contributions 

-$83 
-$83 

-$50 
-$50 

-$50 
-$50 

-$50 
-$50 

Capital Work 
Buildings 

Total Capital Work 
Ending Capital Asset Fund Balance 

$0 
$0 

-$199 

$0 
$0 

-$249 

$0 
$0 

-$299 

$0 
$0 

-$299 

Work Plan Summary 
(in 000s) 

2019 
ACTUAL 

2020 
ACTUAL 

2021 
ACTUAL 

2021 
BUDGET 

Expenditures 
Security 

Buildings 
Total Work Plan Summary 

$0 
$0 
$0 

$0 
$0 
$0 

$0 
$0 
$0 

$0 
$0 
$0 



Community Housing 
2019 2020 (in 000s) ACTUAL ACTUAL 

JUN 2021 
ACTUAL 

2021 
BUDGET 

DOLLAR 
CHANGE 

%AGE 
CHANGE 

Revenues 
User Fees -$20 -$17 -$8 -$18 -$11 41.94% 
Rent Revenue 
Government Transfers 
Other Revenue 

Total Revenues 
Expenditures

Salaries and Benefits 
Administrative and Office 

-$2,071 
-$2,192 
-$1,513 
-$5,796 

$971 
$83 

-$2,160 
-$2,935 

-$327 
-$5,439 

$1,030 
$297 

-$1,111 
-$2,538 

-$424 
-$4,081 

$484 
$141 

-$2,148 
-$2,664 

-$141 
-$4,971 

$1,119 
$311 

-$1,036 
-$126 
$283 

-$890 

$635 
$170 

51.74% 
95.28% 

300.36% 
82.10% 

43.28% 
45.29% 

Debt Repayment 
Service Delivery 
IT and Communications 

$762 
$3,563 

$50 

$647 
$4,383 

$50 

$322 
$3,223 

$36 

$644 
$4,170 

$58 

$322 
$947 
$21 

50.06% 
77.28% 
63.10% 

Facilities 
Vehicles and Equipment 
Internal Services Used 

$1,792 
$11 

$678 

$1,594 
$9 

$587 

$835 
$1 

$334 

$1,876 
$4 

$724 

$1,041 
$3 

$390 

44.50% 
35.68% 
46.17% 

COVID $0 $172 $92 $433 $341 21.32% 
Capital Contribution 

Total Expenditures 
Transfers 

$1,920 
$9,830 

$1,042 
$9,811 

$740 
$6,210 

$740 
$10,079 

$0 
$3,869 

100.00% 
61.61% 

Transfers from Reserves -$6 -$175 $0 -$433 -$433 0.00% 
DC Contribution -$270 -$485 -$214 -$518 -$304 41.31% 
Transfers to Reserves $178 $176 $0 $0 $0 0.00% 

Total Transfers -$98 -$484 -$214 -$951 -$737 22.49% 
Total Housing $3,936 $3,888 $1,915 $4,158 $2,243 46.06% 



Community Housing - 
Capital Asset Fund 

2019 2020 2021 2020 
ACTUAL ACTUAL ACTUAL BUDGET 

Opening Balance -$503 -$2,126 -$2,938 -$2,938 
Contributions 

Government Transfers -$110 $0 $0 $0 
Capital Levy -$610 -$942 -$650 -$650 
Other Revenue -$1,200 $0 $0 $0 
Transfers from Reserves $0 $0 $0 $0 
DC Contribution $0 -$100 -$90 -$90 

Total Contributions -$1,920 -$1,042 -$740 -$740 
Capital Work 

Land Improvements $0 $0 $0 $481 
Buildings $240 $89 $55 $1,308 
Equipment & Machinery $56 $141 $19 $128 

Total Capital Work $296 $230 $75 $1,917 
Ending Capital Asset Fund Balance -$2,126 -$2,938 -$3,603 -$1,762 

Work Plan Summary 
(in 000s) 

2019 
ACTUAL 

2020 
ACTUAL 

2021 
ACTUAL 

2020 
BUDGET 

Expenditures 
Asphalt Paving $0 $0 $0 $410 
Exterior Walkways $0 $0 $0 $36 
Fencing $0 $0 $0 $35 

Land Improvements $0 $0 $0 $481 

Electrical $0 $0 $0 $6 
Exterior Walls $10 $0 $0 $220 
Security/Intercom $0 $0 $0 $24 
Roof Replacement $42 $5 $2 $240 
Kitchen Retrofits $3 $3 $3 $108 
Structural (balconies, etc.) $0 $0 $6 $440 
Flooring $60 $30 $24 $100 
HVAC $0 $15 $0 $32 
Building Automation $16 $0 $0 $0 
Bathrooms $41 $19 $19 $96 
Window Replacement $0 $0 $0 $42 
Exterior Doors $0 $7 $0 $0 
Lawrence Avenue Development $68 $10 $0 $0 

Buildings $240 $89 $55 $1,308 

Small Equipment $7 $0 $0 $0 
Appliance Replacement $49 $37 $19 $18 
Elevator Replacement $0 $104 $0 $110 

Equipment & Machinery $56 $141 $19 $128 
Total Work Plan Summary $296 $230 $75 $1,917 



Dufferin Oaks 
(in 000s) 2019 

ACTUAL 
2020 

ACTUAL 
JUN 2021 
ACTUAL 

2021 
BUDGET 

DOLLAR 
CHANGE 

%AGE 
CHANGE 

Revenues 
User Fees 
Rent Revenue 

-$3,906 
-$499 

-$3,726 
-$504 

-$1,875 
-$263 

-$3,995 
-$551 

-$2,120 
-$288 

46.93% 
47.76% 

Government Transfers 
Other Revenue 

-$10,090 
-$554 

-$11,796 
-$596 

-$6,303 
-$218 

-$10,254 
-$469 

-$3,951 
-$251 

61.47% 
46.49% 

Total Revenues 
Expenditures

Salaries and Benefits 
Administrative and Office 

-$15,048 

$12,456 
$432 

-$16,622 

$14,002 
$480 

-$8,659 

$6,810 
$196 

-$15,269 

$13,461 
$589 

-$6,610 

$6,651 
$393 

56.71% 

50.59% 
33.32% 

Debt Repayment 
Service Delivery 
IT and Communications 

$1,368 
$2,517 

$139 

$5 
$2,385 

$127 

$2 
$1,115 

$62 

$4 
$2,537 

$132 

$2 
$1,422 

$70 

49.99% 
43.94% 
46.87% 

Facilities 
Vehicles and Equipment 
Internal Services Used 

$1,165 
$153 
$46 

$1,232 
$164 
$390 

$578 
$53 
$46 

$1,362 
$192 
$107 

$784 
$140 
$61 

42.41% 
27.41% 
42.81% 

COVID $0 $73 $19 $220 $201 8.56% 
Capital Contribution 

Total Expenditures 
Transfers 

$737 
$19,012 

$720 
$19,578 

$570 
$9,450 

$646 
$19,250 

$76 
$9,801 

88.20% 
49.09% 

Transfers from Reserves -$127 -$171 -$72 -$407 -$334 17.81% 
Transfers to Reserves $0 $606 $302 $604 $302 50.00% 

Total Transfers -$127 $435 $230 $198 -$32 116.11% 
Total Dufferin Oaks $3,837 $3,391 $1,020 $4,179 $3,159 24.41% 



Dufferin Oaks - Capital Asset Fund 
2019 2020 2021 2021 

ACTUAL ACTUAL ACTUAL BUDGET 
Opening Balance -$2,306 -$2,325 -$2,833 -$2,833 
Contributions 

Government Transfers $0 $0 $0 -$76 
Capital Levy -$735 -$720 -$570 -$570 
Other Revenue -$1 $0 $0 $0 
Transfers from Reserves $0 $0 $0 $0 

Total Contributions -$737 -$720 -$570 -$646 
Capital Work 

Land Improvements $157 $78 $0 $231 
Buildings $350 $68 $322 $1,191 
Equipment & Machinery $203 $62 $45 $420 
Vehicles $0 $0 $0 $95 
Other $6 $5 $2 $400 

Total Capital Work $717 $213 $370 $2,336 
Ending Capital Asset Fund Balance -$2,325 -$2,833 -$3,033 -$1,143 

Work Plan Summary 
(in 000s) 

2019 
ACTUAL 

2020 
ACTUAL 

2021 
ACTUAL 

2021 
BUDGET 

Expenditures 
Parking Lot and Curbing $154 $63 $0 $41 
Exterior Patio/Walkways $3 $15 $0 $60 
Landscaping $0 $0 $0 $130 

Land Improvements $157 $78 $0 $231 

Windows $0 $0 $0 $150 
HVAC $311 $42 $181 $168 
Exterior Walls $0 $0 $0 $30 
Security $3 $0 $0 $140 
Electrical $0 $0 $18 $4 
Lighting $2 $4 $0 $0 
Flooring $12 $4 $0 $99 
Exterior Doors $0 $0 $0 $45 
Overhead Door and Lift $0 $0 $0 $8 
Roof Replacement $0 $3 $7 $100 
Bathrooms $6 $0 $0 $6 
Painting $0 $0 $0 $0 
MBV Kitchen $8 $15 $0 $6 
MLC Interior Upgrades $0 $0 $0 $225 
Sprinklers $9 $0 $116 $210 

Buildings $350 $68 $322 $1,191 



Elevators $0 $4 $0 $192 
Appliance Replacement $0 $0 $0 $6 
Kitchen Equipment $6 $3 $0 $36 
Beds and Bedroom Furniture $48 $8 $0 $25 
Lifts $14 $0 $0 $25 
Tub Replacement/Resident Bathing $105 $12 $0 $35 
Resident Lounge Furniture $12 $0 $0 $60 
Laundry Equipment $18 $20 $20 $41 
Housekeeping Equipment Replacement $0 $15 $25 $0 
Blinds and Draperies $0 $0 $0 $0 

Equipment & Machinery $203 $62 $45 $420 

DCCSS Vehicles $0 $0 $0 $95 
Vehicles $0 $0 $0 $95 

Nurse Call System/Point of Care $6 $5 $2 $400 
Other $6 $5 $2 $400 
Total Work Plan Summary $717 $213 $370 $2,336 



Dufferin Oaks Long Term Care 
2019 2020 JUN 2021 2021 (in 000s) ACTUAL ACTUAL ACTUAL BUDGET 

DOLLAR 
CHANGE 

%AGE 
CHANGE 

Revenues 
User Fees 
Government Transfers 
Other Revenue 

-$3,738 
-$8,596 

-$502 

-$3,645 
-$10,420 

-$499 

-$1,841 
-$5,527 

-$180 

-$3,816 
-$8,681 

-$413 

-$1,975 
-$3,154 

-$233 

48.25% 
63.67% 
43.64% 

Total Revenues 
Expenditures

Salaries and Benefits 
Administrative and Office 

-$12,837 

$11,812 
$371 

-$14,565 

$13,418 
$451 

-$7,549 

$6,507 
$186 

-$12,910 

$12,796 
$506 

-$5,361 

$6,289 
$320 

58.47% 

50.85% 
36.77% 

Debt Repayment 
Service Delivery 
IT and Communications 

$1,368 
$1,373 

$125 

$5 
$1,591 

$115 

$2 
$680 
$50 

$4 
$1,446 

$119 

$2 
$766 
$69 

49.99% 
47.05% 
41.84% 

Facilities $636 $662 $306 $747 $441 41.00% 
Vehicles and Equipment 
Internal Services Used 

$103 
$46 

$122 
$390 

$35 
$46 

$136 
$107 

$102 
$61 

25.59% 
42.81% 

COVID $0 $70 $17 $220 $202 7.81% 
Capital Contribution 

Total Expenditures 
Transfers 

$466 
$16,299 

$510 
$17,335 

$380 
$8,210 

$456 
$16,539 

$76 
$8,328 

83.29% 
49.64% 

Transfers from Reserves -$127 -$166 -$71 -$407 -$336 17.46% 
Transfers to Reserves $0 $606 $302 $604 $302 50.00% 

Total Transfers -$127 $440 $231 $198 -$33 116.83% 
Total Dufferin Oaks Long Term Care $3,336 $3,210 $892 $3,826 $2,934 23.32% 

Mel Lloyd Centre 
2019 (in 000s) ACTUAL 

2020 
ACTUAL 

JUN 2021 
ACTUAL 

2021 
BUDGET 

DOLLAR 
CHANGE 

%AGE 
CHANGE 

Revenues 
Rent Revenue -$279 -$274 -$147 -$328 -$181 44.93% 
Other Revenue -$49 -$50 -$25 -$54 -$29 46.73% 

Total Revenues -$328 -$324 -$172 -$382 -$209 45.18% 
Expenditures

Service Delivery 
IT and Communications 

$0 
$1 

$1 
$1 

$0 
$1 

$0 
$1 

$0 
$1 

0.00% 
35.86% 

Facilities $345 $370 $178 $392 $214 45.35% 
COVID $0 
Capital Contribution 

Total Expenditures 
Transfers 

$117 
$464 

$100 
$472 

$100 
$279 

$100 
$494 

$0 
$215 

100.00% 
56.44% 

Transfers from Reserves $0 -$1 $0 $0 $0 0.00% 
Total Transfers $0 -$1 $0 $0 $0 0.00% 
Total Mel Lloyd Centre $136 $147 $106 $112 $6 94.80% 



Community Support Services 
2019 2020 JUN 2021 2021 (in 000s) ACTUAL ACTUAL ACTUAL BUDGET 

DOLLAR 
CHANGE 

%AGE 
CHANGE 

Revenues 
User Fees -$163 -$75 -$31 -$175 -$144 17.87% 
Government Transfers -$1,493 -$1,376 -$776 -$1,573 
Other Revenue -$3 -$47 -$13 -$2 

-$797 
$11 

49.33% 
621.14% 

Total Revenues -$1,659 -$1,497 -$820 -$1,750 
Expenditures

Salaries and Benefits $632 $572 $297 $654 

-$930 

$356 

46.85% 

45.50% 
Administrative and Office $61 $29 $10 $83 $73 12.17% 
Service Delivery $1,144 $794 $434 $1,091 
IT and Communications $9 $8 $10 $8 

$657 
-$2 

39.82% 
128.62% 

Facilities $49 $51 $26 $51 $26 50.00% 
Vehicles and Equipment $49 $42 $18 $56 
COVID $0 $4 $1 $0 

$38 
-$1 

31.84% 
100.00% 

Total Expenditures $1,945 $1,499 $797 $1,942 
Transfers 

$1,146 41.02% 

Transfers from Reserves $0 -$4 -$1 $0 $1 0.00% 
Total Transfers $0 -$4 -$1 $0 $1 0.00% 
Total Community Support Services $285 -$2 -$25 $192 $217 -12.79% 

McKelvie Supportive Housing 
2019 2020 JUN 2021 2021 (in 000s) ACTUAL ACTUAL ACTUAL BUDGET 

DOLLAR 
CHANGE 

%AGE 
CHANGE 

Revenues 
User Fees -$4 -$6 -$2 -$4 -$2 52.50% 
Rent Revenue -$220 -$230 -$116 -$223 -$107 51.92% 

Total Revenues -$224 -$236 -$118 -$227 -$109 51.93% 
Expenditures

Salaries and Benefits $12 $11 $5 $11 $6 44.67% 
IT and Communications $3 $3 $1 $3 $2 38.92% 
Facilities $135 $149 $68 $171 $104 39.56% 
Capital Contribution 

Total Expenditures 
Transfers 

$155 
$305 

$110 
$272 

$90 
$164 

$90 
$276 

$0 
$112 

100.00% 
59.48% 

Total Transfers $0 $0 $0 $0 $0 0.00% 
Total McKelvie Supportive Hsg $81 $36 $46 $49 $3 94.48% 
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