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INFRASTRUCTURE & ENVIRONMENTAL SERVICES 
COMMITTEE AGENDA 
Thursday, March 25, 2021 at 9:00 a.m. 
By video conference – The meeting will be live streamed on YouTube at the following 
link: https://www.youtube.com/channel/UCCx9vXkywflJr0LUVkKnYWQ 
 
Land Acknowledgement Statement 
 
Roll Call 
 
Declarations of Pecuniary Interest by Members 
 
PUBLIC QUESTION PERIOD 
 
Questions can be submitted to info@dufferincounty.ca or 519-941-2816 x2500 prior to 
4:30 p.m. on March 24, 2021. 
 
REPORTS 

 
1. INFRASTRUCTURE & ENVIRONMENTAL SERVICES – March 25, 2021 – ITEM #1 

Curbside Collection Contract – Update and Extension 
 
A report from the Director of Public Works/County Engineer, dated March 25, 2021, 
to provide an update on the upcoming procurement process for the new 2023 
curbside waste collections contract and to seek authorization to extend the current 
contract for a further year. 
 
Recommendations: 
 
THAT the report, Curbside Waste Collection Contract – Update and Extension, 
from the Director of Public Works/County Engineer, dated Thursday, March 25, 
2021, be received. 
 
AND THAT staff be authorized to proceed with extending the current curbside 
collection contract with GFL to May 31st 2023, including appropriate clauses in 

https://www.youtube.com/channel/UCCx9vXkywflJr0LUVkKnYWQ
mailto:info@dufferincounty.ca
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case the blue box transition schedule changes. 
 

2. INFRASTRUCTURE & ENVIRONMENTAL SERVICES – March 25, 2021 – ITEM #2 
Household Hazardous Waste – Service Continuity 
 
A report from the Director of Public Works/County Engineer, dated March 25, 2021, 
to provide an update on the pending July 2021 transition of Household Hazardous 
Waste to producer responsibility, and ensuring that continuity of service through 
and post transition is maintained. 
 
Recommendations: 
 
THAT the report, Household Hazardous Waste – Service Continuity, from the 
Director of Public Works/County Engineer, dated March 25, 2021, be received; 
 
AND THAT staff be authorized to pursue service contract extension(s) and 
agreements with Producer Responsibility Organizations where necessary, to 
ensure continuity of service for Household Hazardous Waste Event Days. 
 

3. INFRASTRUCTURE & ENVIRONMENTAL SERVICES – March 25, 2021 – ITEM #3 
Elevator Modernization – Tender Award 
 
A report from the Director of Public Works/County Engineer, dated March 25, 2021, 
to provide a status update on several Facilities elevator projects and seek 
authorization to award the related contract. 
 
Recommendations: 
 
THAT Report, Elevator Modernization – Tender Award, from the Director of 
Public Works/County Engineer, dated March 25, 2021, be received; 
 
AND THAT staff be authorized to award the tenders described in this report 
with the necessary funds being drawn from the respective departmental Capital 
Reserve Funds.  
 

CORRESPONDENCE 
 
4. INFRASTRUCTURE & ENVIRONMENTAL SERVICES – March 25, 2021 – ITEM #4 

Township of Amaranth 
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Correspondence from the Township of Amaranth, dated March 8, 2021, containing 
a resolution requesting the County of Dufferin install a red flashing light at the 
intersection of 20th Sideroad and County Road 12. 
 
Recommendation: 
 
For consideration of the Committee.  

 
Next Meeting 
Thursday, April 22, 2021 at 9:00 a.m. 
Video Conference 



REPORT TO COMMITTEE 

To: Chair Brown and Members of Infrastructure and Environmental 
Services Committee 

From: Scott C. Burns, Director of Public Works/County Engineer 

Meeting Date: Thursday, March 25, 2021 

Subject: Curbside Waste Collection Contract – Update & Extension 

In Support of Strategic Plan Priorities and Objectives:  
Good Governance (GG) - ensure transparency, clear communication, prudent financial 
management 

Purpose 

The purpose of this report is to update Committee and Council on the upcoming 
procurement process for the new 2023 curbside waste collections contract and to seek 
authorization to extend the current contract for a further year. 

Background & Discussion 

In parallel with planning for the anticipated 2023 Blue Box transition, staff have 
commenced development of the County’s new curbside waste collection contract 
procurement process. This new contract will take effect simultaneously with Dufferin’s 
Blue Box transition in 2023 (refer report Blue Box Transition Update - November 2020). 
Because of this timeline, a further one-year extension of the County’s current curbside 
collection contract is required to bridge into 2023. The initial 7-year term of this contract 
was extended for two one-year terms that expire in May 2022. 

The 2023 curbside collection procurement document will be released for bidding by 
early fall 2021. This schedule allows sufficient time for award and subsequent contractor 
preparation including staffing, procurement of equipment, etc. Similar to the current 
collections contract, development of this new document will be supported by an expert 
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third party consultant. Processes to engage a competent consultant are currently 
underway.  

The County’s curbside collection program includes: 
• Weekly collections of:

o garbage,
o blue box recyclables,
o green bin source separated organics/food waste;

• Monthly collection of:
o bulky items (couches, etc.)
o white goods (appliances etc.);

• Seasonal yard waste including Christmas trees; and
• Bi-annual curbside battery collection.

Through the current program, the County has applied a multitude of very effective 
diversion tools to ensure waste is dealt with responsibly. This effort, and that of Dufferin 
residents, has led to the County being a leader in diverting waste from landfill. From 
clear bags to the countywide one-bag limit, along with a comprehensive host of very 
effective diversion programs, each tool plays a role in the overall program success.  

As staff continue working on the procurement document for the 2023 curbside 
collection contract, the current program systems and tools will remain in place and 
significant change is not anticipated. That said, some options may be required to ensure 
adequate flexibility related to future planning for the Blue Box transition. This may 
include options such: 

• Co-collection for garbage and organics;
o Organics and recyclables are currently co-collected in most instances in

Dufferin. The County needs to be prepared for either scenario of
continued involvement, should producers wish to negotiate with
municipalities to continue collection of recyclables on their behalf, or a
complete shift of recyclables collection to producers.

• Stand alone recycling collection and transfer items;
o Should the County be asked by producers to remain involved in collection

and/or transfer of recyclable materials, flexibility is required to enable the
negotiations with producers for service provision on their behalf after the
Blue Box transition.
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When specifically considering recyclables within the context of the 2023 curbside 
collection contract, the Ministry of Environment, Conservation and Parks has directed 
that blue box programs are to remain unchanged leading into the pending transition. 
Any changes that may occur will be at the discretion of the producers once they have 
taken responsibility. As mentioned above, producers may wish to negotiate with 
municipalities for continued collection on their behalf.  

Within the draft regulation, recyclable materials from many Industrial, Commercial and 
Institutional locations continue to be excluded from producer responsibility. Many of 
these sites, if they comply with the County’s by-law, have historically been collected by 
the County and have not been eligible for funding. The County will need to decide 
whether to continue collecting recyclables at these locations in parallel with the pending 
producer run regime. This may require negotiations with producers for the County to 
fund continued collection by producers, a stand-alone County contract specifically for 
these sites, or discontinuing blue box collection entirely from this list of locations. A 
report will be presented to Committee later this Spring with further details, options, and 
recommendations on this item.  

Municipalities have advocated for producer responsibility of recyclables for years. Staff 
will work to include the necessary flexibility within the 2023 curbside collection contract 
to enable a smooth transition. Service continuity will be provided through a further one-
year extension of the current contract with GFL in order to bridge the gap into the 2023 
contract. Appropriate clauses will be included in case the blue box transition schedule 
changes. Along with this, service levels and program success will be maintained by 
including all current programs within the 2023 contract. 

Update reports will be provided to Committee as work progresses. 

Financial, Staffing, Legal, or IT Considerations 

Waste Services staff will have the assistance of a consultant to prepare the curbside 
collections procurement document and contract. There will also be legal reviews of 
these documents. 

Costs related to service provision are included within the Budget. 
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Recommendations: 

THAT Report, Curbside Waste Collection Contract – Update & Extension, from the 
Director of Public Works/County Engineer, dated Thursday, March 25, 2021, be 
received. 

AND THAT staff be authorized to proceed with extending the current curbside 
collection contract with GFL to May 31st 2023, including appropriate clauses in 
case the blue box transition schedule changes. 

Respectfully Submitted By: 

Scott C. Burns, P.Eng., C.E.T. 
Director of Public Works/County Engineer 



REPORT TO COMMITTEE 

To: Chair Brown and Members of Infrastructure and Environmental 
Services Committee 

From: Scott C. Burns, Director of Public Works/County Engineer 

Meeting Date: March 25, 2021 

Subject: Household Hazardous Waste – Service Continuity 

In Support of Strategic Plan Priorities and Objectives:  
Good Governance (GG) - ensure transparency, clear communication, prudent financial 
management 

Purpose 

The purpose of this report is to update Committee and Council on the pending July 
2021 transition of Household Hazardous Waste to producer responsibility. In line with 
the transition, staff seek authorization to pursue the required contract extensions and 
agreements to ensure continuity of service through and post-transition. 

Background & Discussion  

As previously outlined (refer to November 2020 Household Hazardous Waste Event Day 
- Contract Extension staff report), the Provincial transition of Household Hazardous
Waste to full producer responsibility is slated to occur in July 2021. The draft regulation
is currently posted on the Environmental Registry of Ontario with a closing date of
March 28, 2021. Once the posting is closed, the final regulation will be developed, with
transition slated for July 1, 2021. This transition will result in certain program materials
shifting from the County’s management to full producer responsibility. The remaining
materials would continue on being managed by the County, until Provincial decisions
are made regarding potential future transition.

With final regulation details pending and the proposed transition date quickly 
approaching, there is a risk that service continuity could be impacted due to the short 
timeline. It is anticipated that producers may approach municipalities to continue 
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collecting designated materials on their behalf. This of course would be based on 
mutually agreed upon commercial terms, but there will be little time to make these 
arrangements. Staff will need to navigate these issues quickly between the release of the 
final regulation and the proposed transition date on July 1, 2021. 

In order to ensure service continuity through and beyond the transition, staff require 
some flexibility. In line with this, staff seek authorization to implement Event Day 
contract extension(s) and agreements with Producer Responsibility Organizations as 
necessary throughout the transition period. This authorization would allow staff the 
needed space to work within the tight transition timeline and to react to any potential 
schedule changes from the Province that result in the need for further Event Day 
contract extensions. All work will be performed within the context of the approved 
budget. It is important to note that many program relationships result in revenue to the 
County.  

Updates will be provided as work progresses. 

Financial, Staffing, Legal and IT Considerations 

The 2021 budget includes funds for the servicing of seven event days. This includes 
three in the spring, and four post-July 1st. Any potential producer payments 
(compensation) to the County for contract management on their behalf for designated 
materials collection, will depend on the details in the final regulation and any 
subsequent agreements between municipalities and producers. 

Recommendations: 

THAT Report, Household Hazardous Waste – Service Continuity, from the Director 
of Public Works/County Engineer, dated March 25, 2021, be received; 

AND THAT staff be authorized to pursue service contract extension(s) and 
agreements with Producer Responsibility Organizations where necessary, to 
ensure continuity of service for Household Hazardous Waste Event Days. 
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Respectfully Submitted By: 

Original signed by,  

Scott C. Burns, P.Eng., C.E.T. 
Director of Public Works/County Engineer 



REPORT TO COMMITTEE 

To: Chair Brown and Members of Infrastructure and Environmental 
Services Committee 

From: Scott C. Burns, Director of Public Works/County Engineer 

Meeting Date: March 25, 2021 

Subject: Elevator Modernization - Tender Award 

In Support of Strategic Plan Priorities and Objectives:  
Sustainable Environment and Infrastructure (SEI)- protect assets both in the natural 
and built environment 

Purpose 

The purpose of this report is to inform Committee and Council on the status of several 
Facilities elevator projects and to seek authorization to award the related contract.  

Background & Discussion 

An Elevator Due Diligence report was completed in 2018 that inventoried the condition 
of all County owned elevators. The report established priority focused restoration and 
modernization scopes and provided estimated dollar values for budgetary purposes. 
The work plans associated with these elevating devices is based on the results of the 
report. This information was used to inform much of the 2021 Capital workplan with 
several project elements pushed off into future years. 

Upon preparing tenders for the planned 2021 Facilities Capital projects, reviewing future 
work, and as a result of recent inspections, staff recognized an opportunity for 
significant financial savings. These savings can be achieved through bundling repairs on 
5 specific elevators where some work was previously distributed over concurrent years. 
The savings are in the range of at least $100,000 but approval is required to proceed 
since two elements of the work were not included within the approved 2021 work plan 
and one is over budget. This report is in line with the County’s Procurement Policy 2017-
33, Section 4.2, (4), (a) and (b). The work is described below and the Treasury 
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Department has been consulted to confirm that funding is available through respective 
departmental Capital Reserve Funds to proceed with all work. 

The Mel Lloyd centre contains two (2) hydraulic passenger elevators. The Elevator Due 
Diligence report indicates that priority should be given to the aging 1987 Otis elevator 
with focus on full modernization within a short time frame. The second elevator installed 
in 2004 requires little attention at this time. This project is part of the approved 2021 
workplan, tender results are within the approved budget amount, and therefore staff 
can award without special Council approval.  

The Courthouse 1988 addition contains two (2) hydraulic elevators. One serves for 
public use and the other for prisoner transportation to the various court settings. The 
Elevator Due Diligence report indicates that the elevating device for public use will 
require full modernization within a short time period. This project is included within the 
approved 2021 workplan, tender results are within the approved budget amount, and 
therefore staff can award without special Council approval. 

The Museum of Dufferin contains one single hydraulic passenger elevator. The Elevator 
Due Diligence report indicates that the elevating device will require full modernization 
within a short time period. Most recently on-going preventative maintenance programs 
have identified several major issues with the hydraulic portion of the device. 
Concurrently, recent regulated inspections by the Technical Standards and Safety 
Association (TSSA) have identified issues that require repair and attention. This project is 
included within the approved 2021 workplan but tender results exceed the approved 
budget amount by approximately $33,515 and therefore requires special Council 
approval to award. Funds for the overage are available within the Museum Capital 
Reserve Fund.  

The Courthouse 1973 addition contains one (1) hydraulic elevator. The Elevator Due 
Diligence report indicates that this elevating device will require full modernization within 
a short time period. As a result of the pandemic and reduced occupancy within the 
Courthouse complex the updating and modernization of the 2011 electric lift no longer 
remains a priority and should be delayed until the pending space needs assessment is 
complete. In lieu of undertaking the 2011 electric lift upgrades, staff seek authorization 
to proceed with this project. This project is currently scheduled for 2023, is not included 
within the 2021 approved workplan and therefore requires special Council approval. The 
cost for this project is approximately $157,515 and funds are available within the 
Courthouse Capital Reserve Fund. 
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The Community Housing complex 43 Bythia contains two (2) hydraulic elevators. The 
Elevator Due Diligence report indicates that both elevating devices will require some 
modernization work within the short term with major modernization planned for the 
mid term. During tendering of this work it was determined that the County could realize 
a significant cost savings by undertaking full modernization of the elevators in the short 
term as part of this larger tender. Facilities is seeking authorization to proceed with full 
modernization of both elevators in lieu of staging to limit the number of tenders and 
contracts associated with this work. Elements of this project are not included within the 
approved 2021 workplan and therefore requires special Council approval. The cost for 
the additional work for this project is approximately $228,515 and funds are available 
within the Housing Capital Reserve Fund. 

Staff intend to continue proactive review and investigation in the effort of pursuing 
future savings for the County. Budget and project planning will continue to reflect this 
effort. 

Financial, Staffing, Legal and IT Considerations 

Savings of at least $100,000 can be realized through the bundled 5 elevator tender 
described in this report, including the modified scopes of work. The total cost of work 
exceeding current approvals is $419,545. Funds for the projects are available within the 
respective departmental Capital Reserve Funds as described in the report.  

Recommendations: 

THAT Report, Elevator Modernization – Tender Award, from the Director of Public 
Works/County Engineer, dated March 25, 2021, be received; 

AND THAT staff be authorized to award the tenders described in this report with 
the necessary funds being drawn from the respective departmental Capital 
Reserve Funds.  

Respectfully Submitted By: 

Original signed by,  

Scott C. Burns, P.Eng., C.E.T. 
Director of Public Works/County Engineer 
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374028 6THLINE AMARANTHON L9WOM5. . 

March 8,2021

Scott Burns
County of Dufferin
55 Zina Street
Orangeville, Ontario LgW 1E5

Attention: lnfrastructure and Environmental Services Committee

Dear Scott,

Council recently discussed the unfortunate fatal accident at the intersection of County
Road 12 and 20th Sideroad in Amaranth. Council understands that this is a County
maintained intersection and as such is requesting that County install a red flashing light
above the intersection.

The following motion was supported by the Council

BE IT RESOLVED THAT:
Council of the Township of Amaranth request that the County of Dufferin install a
red flashing light at the intersection of 20th Sideroad and County Road 12.

CARRIED.

The new light is requested to promote public safety in the area

You tru

Nicole M n, Dipl. M.A
CAO/Clerk
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