INFRASTRUCTURE & ENVIRONMENTAL SERVICES
COMMITTEE AGENDA

Thursday, May 26, 2022 at 9:00 a.m.
By video conference – The meeting will be live streamed on YouTube at the following
link: https://www.youtube.com/channel/UCCx9vXkywflJr0LUVkKnYWQ
Land Acknowledgement Statement
We would like to begin by respectfully acknowledging that Dufferin County resides within
the traditional territory and ancestral lands of the Tionontati (Petun), Attawandaron
(Neutral), Haudenosaunee (Six Nations), and Anishinaabe peoples.
We also acknowledge that various municipalities within the County of Dufferin reside within
the treaty lands named under the Haldimand Deed of 1784 and two of the Williams Treaties
of 1818: Treaty 18: the Nottawasaga Purchase, and Treaty 19: The Ajetance Treaty.
These traditional territories upon which we live and learn, are steeped in rich Indigenous
history and traditions. It is with this statement that we declare to honour and respect the
past and present connection of Indigenous peoples with this land, its waterways and
resources.
Roll Call
Declarations of Pecuniary Interest by Members
PUBLIC QUESTION PERIOD
To submit your request to ask a question, please contact us at info@dufferincounty.ca or
519-941-2816 x2500 prior to 4:30 p.m. on May 25, 2022.
DELEGATIONS
1.

INFRASTRUCTURE & ENVIRONMENTAL SERVICES – May 26, 2022 – ITEM #1
Dufferin Climate Action Plan
Charles Hooker to delegate to Committee regarding Dufferin County’s Climate
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Action Plan.
2.

INFRASTRUCTURE & ENVIRONMENTAL SERVICES – May 26, 2022 – ITEM #2
Dufferin Wind Power
Jeff Hammond, Senior Vice President, and Dan Bernhard, Operations Manager,
Longyuan Power, to delegate to Committee regarding a proposed solar farm in the
Town of Grand Valley.

3.

INFRASTRUCTURE & ENVIRONMENTAL SERVICES – May 26, 2022 – ITEM #3
Entrance Permit Application
Karen Bennett, Partner, Glen Schnarr & Association Inc., to delegate regarding an
entrance permit on Airport Road.

REPORTS
4.

INFRASTRUCTURE & ENVIRONMENTAL SERVICES – May 26, 2022 – ITEM #4
Primrose Operations Centre – Electrical Upgrade
A report from the Director of Public Works/County Engineer, dated May 26, 2022, to
seek approval to upgrade the electrical capacity at the Primrose Operations Centre.
Recommendation:
THAT Report, Primrose Operations Centre - Electrical Upgrade, dated May 26,
2022, from the Director of Public Works/County Engineer, be received;
AND THAT staff be approved to proceed with completing power upgrades at
the Primrose Operation Centre;
AND THAT the necessary funds for the power upgrades at the Primrose
Operations Centre be funded through the Public Works Capital Reserve.

5.

INFRASTRUCTURE & ENVIRONMENTAL SERVICES – May 26, 2022 – ITEM #5
Blue Box Transition – County Role
A report from the Director of Public Works/County Engineer, dated May 26, 2022, to
update Committee and Council on the July 1, 2023 Blue Box program transition to
full-producer responsibility and to advise on the County’s role.
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Recommendation:
THAT Report, Blue Box Transition – County Role, from the Director of Public
Works/County Engineer, dated Thursday, May 26, 2022, be received;
AND THAT staff respond to the Circular Materials Ontario (CMO) survey to
confirm that the County will not be entering into a contract with CMO for
recycling collection services during Blue Box Transition;
AND THAT staff receive delegated authority to negotiate terms with CMO, or
other PRO agencies and/or parties, to ensure service continuity through the
transition, should the need arise.
6.

INFRASTRUCTURE & ENVIRONMENTAL SERVICES – May 26, 2022 – ITEM #6
Capital Project Update – May 2022
A report from the Director of Public Works/County Engineer, dated May 26, 2022, to
provide Committee and Council with an update regarding the 2022 Public Works Transportation Capital Projects.
Recommendation:
THAT Report, Capital Project Update – May 2022, from the Director of Public
Works/County Engineer, dated May 26, 2022, be received.

7.

INFRASTRUCTURE & ENVIRONMENTAL SERVICES – May 26, 2022 – ITEM #7
Facility Tender Results – T2022 FA-22-02: Balcony Repair & Restoration Work
A report from the Director of Public Works/County Engineer, dated May 26, 2022, to
inform Committee and Council on the results of the 2022 Facility tender FA-22-02
for the repair and restoration to various Community Housing building balconies and
patios, and to recommend approval to award.
Recommendation:
THAT Report, Facility Tender Results – FA-22-02, dated May 26, 2022, from the
Director of Public Works/County Engineer, be received;
AND THAT the tender overage of approximately $312,000 be funded through
Housing Capital Fund;
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AND THAT unforeseen or unanticipated work related to the balcony
restoration be covered by provisional item costing funded by through the
Housing Capital Fund.
CORRESPONDENCE
8.

INFRASTRUCTURE & ENVIRONMENTAL SERVICES – May 26, 2022 – ITEM #8
Association of Municipalities of Ontario (AMO) Delegation Requests
Correspondence from the Ministry of Municipal Affairs and Housing, dated May 3,
2022, regarding Association of Municipalities of Ontario (AMO) delegation
requests for the 2022 Annual Conference.
Recommendation:
For consideration of Committee.

Next Meeting
Thursday, June 23, 2022 at 9:00 a.m.
Video Conference
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Mr. Hooker will be referencing the following website during his delegation:
https://www.yourenvironment.ca/

目录
The Dufferin County Solar Farm
A proposed 20 MW+ solar farm and battery
storage system for the former Eco-Energy Park
land located in the Town of Grand Valley

26 May, 2022



Dufferin Wind Power would like to develop a 20 MW+ solar farm
and energy storage system on Dufferin County’s former Eco Energy
Park land in the Town of Grand Valley.



We propose to lease the approximate 189 acres from the County
and to develop and build a turnkey solar farm and energy storage
system on the land.



The project would connect to the existing Dufferin Wind
transmission line, which has available capacity, thereby limiting the
need for new infrastructure and using what is already available.



We believe that the solar project aligns with the County’s Climate
Change initiatives and would directly help to achieve Canada’s Net‐
Zero goals.



The project would also provide Dufferin County with a long‐term
revenue stream from its land and would increase the Township of
Amaranth and the Town of Grand Valley’s industrial tax base.



By working together and combining the County’s land with
Dufferin Wind’s assets we can create new “Net Zero” electricity,
positive economic development and long term benefits for the
community
26 May, 2022
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Ontario needs new sources of energy and
capacity for the provincial electricity system in
the coming years. This represents substantial
economic development opportunities.



The proposed solar project is an opportunity to
capture part of these economic benefits for
Dufferin County while supporting the local
community and the Province at the same time



Ontario’s Independent Electricity System
Operator (IESO) has already begun the
procurement process for this new capacity



Bids for the first round of procurement are due
in Sep/Oct of this year with an in‐service date
for contracted projects by the end of 2025.



A second procurement will be launched
immediately thereafter with an in‐service date
by the end of 2026/2027. Additional
procurement rounds are expected to follow
shortly thereafter.
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The proposed solar project would consist of
ground‐mounted solar panels, cabling, inverters
and a battery storage system.



The project would connect to existing
transmission via an underground connection
line running along the municipal road right of
way and/or private easement and would then
transition to overhead to connect to the
existing transmission line.



We would utilize the existing Dufferin Wind
transmission line, which has available capacity,
to connect the solar project to the Ontario
electricity system.

“Next Steps”
If the county would like to explore this opportunity,
we would submit a more detailed plan, including
proposed commercial lease terms and project
schedule, for the County's consideration.

26 May, 2022
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Thank You!

April 28, 2022

GSAI File # 535-001

Public Works Department
County of Dufferin
30 Centre Street
Orangeville, ON
L9W 2X1
Attention:

Mr. Scott Burns
Director of Public Works
Mr. Mike Hooper, C.E.T
Manager of Engineering
Re:

Mono Hills Corporation
388326 Side Road 20
Town of Mono
County of Dufferin

Glen Schnarr and Associates Inc. (GSAI) are the planning consultants representing Mono Hills
Country Club who are the owners of approximately 35.20 ha (86.98 acres) of land located at the
southeast quadrant of Airport Road and 20th Sideroad (municipally addressed 388326 Sideroad
20) in the Town of Mono. The property currently has frontage on both Airport Road and 20th
Sideroad. The Mono Hills Country Club currently comprises an exclusive private nine-hole golf
course (established in the 1980s), an associated clubhouse and maintenance building and nine
existing private residences (built in the 1990s). There is existing permission for a total of 13
dwellings on this property.
The subject property is located within the designated ‘Countryside Area’ of Dufferin County’s
Official Plan (“COP”) (Schedule B – Community Structure and Land Use). It is designated ‘Resort
Area’ in Schedule A of the Town of Mono’s Official Plan and is subject to Special Section 8(4) in
the Town’s Official Plan. Further, as per the Town of Mono Zoning By-law 78-1, the subject
property is zoned ‘Tourist Commercial-Special Section 4’ (‘CT-4’), with a small portion of lands
zoned ‘Environmental Protection Zone’ (‘EP’). The southern portion of the subject property is
regulated by NVCA.

There are two active development applications being reviewed by the County of Dufferin and
Town of Mono for these lands. Specifically, an Application for Vacant Land Plan of
Condominium (CDP 2021-01) was filed in September 2021 to effectively establish lot lines
(termed “Unit lines” in a Vacant Land Plan of Condominium) for each of the 13 permitted
dwellings on site, and to establish the common elements on site. Through this Plan of
Condominium application, no new land use permissions are being sought; rather, a change in land
tenure is being sought to change the ownership structure from one of a private corporation to one
of a condominium corporation. This application is in progress.
As well, a concurrent Site Plan Application (SPA 2021-04) was filed in September 2021 to seek
permission to relocate the maintenance shed and halfway house to a different location on the
property. This application is in progress.
As noted above, there is permission for 13 dwellings on site, whereas only 9 dwellings exist on
site today. It is important to note that when permission was granted for the four additional
dwellings on site (2007), the future dwelling locations were not specified. However, conceptually,
it was understood that at least one of the ‘new’ dwellings would be located along the Airport Road
frontage, on the former Pegg property fabric, and that this particular dwelling would utilize the
existing driveway that has been in place since at least the 1970s when the original Pegg house was
constructed in this location. The existing driveway has historically serviced the original Pegg
dwelling that was on site. While the original Pegg dwelling was demolished approximately 10
years ago for safety reasons, the purpose and intent of siting a dwelling in this location has always
been planned.
Through circulation and commenting on the Plan of Condominium Application, the County of
Dufferin has suggested in their comments dated February 9, 2022 that “the existing entrance
currently accessing Dufferin County Road 18 shall be removed”. This comment has surprised and
concerned our clients as it is an existing historical access that has been continuously used since the
1970s.
We have reviewed the County’s “Entrance Policy” (June 14, 2012) and we are unable to identify
the policy or procedure that gives the County the ability to require that this existing access
driveway shall be removed. Furthermore, we have had discussions with yourselves to try to
express the importance and significance and continued reliance on the existing entrance driveway,
and the critical nature of the County’s request that it be removed, particularly in the context that
the future dwelling site in this location (within Unit 3) has been sold with the knowledge that an
existing driveway access exists here, and a dwelling will be constructed here in the near future.
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In our detailed review of the County’s ‘Entrance Policy’, we note the following situations which
require an Entrance Permit from the County:
•
•
•
•
•
•

construction of a new entrance
changing the design of an existing entrance
changing the location of an existing entrance
changing the use of an existing entrance (i.e.) the classification
construction of a temporary entrance
paving of an existing entrance

We wish to confirm that none of these scenarios apply to the proposed development of a permitted
dwelling in this location and the utilization of the existing driveway for this new dwelling.
Specifically, this is an existing driveway and no changes are being proposed to it in terms of change
of design, change in location, change in use, nature of use (i.e. permanent), or improvements
including future paving of the driveway. Further, while we note that our original submissions in
September 2021 showed this existing driveway providing access to other uses including the
relocated maintenance shed as well as another residential unit (Unit 4), we have adjusted our layout
pursuant to the Plan of Condominium and Site Plan Applications to relocate those access points to
ensure that utilization of this particular existing access driveway continues to relate to only one
single dwelling. Therefore, we can confirm that this driveway will continue to provide access to
only one single dwelling, consistent with its historical use over the years. This is demonstrated in
the attached revised Draft Plan of Condominium, which illustrates that Unit 3 will be accessed via
the existing driveway from Airport Road. Accordingly, we suggest that an Entrance Permit is
actually not required in this instance, in order to allow the owners to continue to utilize the existing
driveway.
We understand that the County has suggested that access shall be maintained from a Town of
Mono road where it can reasonably be achieved. In our discussions, we have expressed to you the
challenges of siting an alternate driveway access to this dwelling from 20th Sideroad. Specifically,
the Town of Mono will not grant a new access to this property from 20th Sideroad. Further, to
access this dwelling from the existing 20th Sideroad driveway would mean introducing a new
meandering driveway of significant length and encompassing significant site disturbance, to
traverse the golf course property to access this dwelling. This is neither feasible nor desirable.
We understand through review of the County’s ‘Entrance Policy’ that new residential entrances
must meet certain minimum sight distances to ensure safety. Notwithstanding the fact this is not
a new access, we have discussed with yourselves whether there is opportunity to move this existing
Airport Road access further south, to achieve better sight distance from the intersection of 20th
Sideroad and Airport Road. During our discussions, we have advised that lands immediately south
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of this existing driveway are under the jurisdiction of NVCA Regulated Area and include
significant features such as wetland and woodlot. Accordingly, we do not believe that shifting the
driveway to the south is feasible or supportable from an environmental perspective.
It is critical that this existing access driveway be permitted to continue to exist and be utilized in
its current location and that it not be required to be removed. The future permitted dwelling to be
constructed in this location has been purchased and planned on the basis that the existing driveway
access will remain in place. Our review of the County’s ‘Entrance Policy’ does not suggest the
County has an opportunity or avenue to require an existing long standing, historical driveway to
be removed. Accordingly, we wish to respectfully request an opportunity to speak to this matter
at the next available Infrastructure and Engineering Services Meeting (May 26, 2022 at 9:00 am).
Please confirm receipt of this submission and confirm we will be granted an opportunity to speak
at the next Committee meeting. Please do not hesitate to contact me at 905-568-8888 x 235 or by
email (karenb@gsai.ca) if you have any questions ore require anything further.

Yours very truly,
GLEN SCHNARR & ASSOCIATES INC.

_______________________________
Karen Bennett, MCIP, RPP
Partner
cc:

Mayor John Creelman, Town of Mono
Mark Early, Town of Mono
R. Lloyd, Mono Hills Corporation
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REPORT TO COMMITTEE
To:

Chair Brown and Members of Infrastructure and Environmental
Services Committee

From:

Scott C. Burns, Director of Public Works/County Engineer

Meeting Date:

May 26, 2022

Subject:

Primrose Operations Centre - Electrical Upgrade

In Support of Strategic Plan Priorities:
Sustainable Environment and Infrastructure (SEI)- Protect assets both in the natural
and built environment.
Economic Vitality - Promote an environment for economic growth and development.

Purpose
The purpose of this report is to seek approval to upgrade the electrical capacity at the
Primrose Operations Centre. This upgrade will help address general capacity issues and is
also a requirement of the municipal fleet electric vehicle stations project, Charging Ahead.
Background & Discussion
In 2020, the County committed to collaborating with local municipalities to install
electrical vehicle (EV) charging stations for their respective municipal fleets (see report to
Committee May 28, 2020). Since being notified of the successful application, staff have
been working to confirm partners and suitable locations for the EV chargers. Through this
process, the Primrose Operations Centre is identified as an ideal location to install two
Fleet EV chargers. It is expected that some of the light-duty Operations vehicles will
become electric in the near future and will require a charging service on-site.
Currently, the electrical services at the Primrose Operations Centre are beyond acceptable
capacity and are unable to support EV charging stations or any other new power demands
within the facility.
This project is partially funded through the Zero Emission Vehicle Infrastructure Program,
a federal grant from Natural Resources Canada, and has a deadline of December 31 2022

Primrose Operations Centre - Electrical Upgrade

to have all stations installed and commissioned. As such, immediate power upgrades are
critical to meeting this timeline and successfully completing the installation. Furthermore,
upgrading the power capacity will ensure future-proofing for any additional EV stations,
as well as other future load requirements for the facility as a whole.
The upgrade is the first phase of several future electrical improvements to the facility as
whole and will ultimately lead to a single service for all building on the site. There are
currently two existing connections that will be consolidated into one and thereby reducing
a metering system and its associated administration.
Financial, Staffing, Legal, or IT Considerations
Staff are working to obtain quotes for the required work, but an early estimate is expected
to be approximately $50,000. The costs to cover the power upgrades will be funded
through the Public Works Capital Reserve.
Recommendation
THAT Report, Primrose Operations Centre - Electrical Upgrade, dated May 26, 2022,
from the Director of Public Works/County Engineer, be received;
AND THAT staff be approved to proceed with completing power upgrades at the
Primrose Operation Centre;
AND THAT the necessary funds for the power upgrades at the Primrose Operations
Centre be funded through the Public Works Capital Reserve.
Respectfully Submitted By:
Scott C. Burns, P.Eng., C.E.T.
Director of Public Works/County Engineer
Prepared by:
Sara Wicks
Manager of Climate & Energy

REPORT TO COMMITTEE
To:

Chair Brown and Members of Infrastructure and Environmental
Services Committee

From:

Scott C. Burns, Director of Public Works/County Engineer

Meeting Date:

May 26, 2022

Subject:

Blue Box Transition – County Role

In Support of Strategic Plan Priorities and Objectives:
Good Governance (GG) - ensure transparency, clear communication, prudent financial
management
Purpose
The purpose of this report is to update Committee and Council on the July 1, 2023 Blue
Box program transition to full-producer responsibility and to advise on the County’s
role.
Background & Discussion
Previous staff reports explained that the Ministry of Environment, Conservation and
Parks (MECP) was formally initiating the timeline to wind-down the current partial (50%)
producer-funded Blue Box system while looking forward to a new regulation. The new
regulation transitions Blue Box recycling programs from municipal responsibility to a
full-producer (100%) responsibility system. The regulation was passed in spring 2021.
Municipalities have advocated for this change for years, and will see producers of
packaging and paper products become fully responsible for the Blue Box Program. This
applies to residential and other eligible sources including schools, long term care and
retirement homes, but continues to exclude ineligible sources such as industrial,
commercial and institutional locations. The transition to full-producer responsibility for
eligible sources will occur in 2023-2025, with post-transition activities starting in 2026.
Through a May 28, 2020 Council motion, the County indicated to the MECP that the
ideal transition date for Dufferin would coincide with the 2023 expiration of the curbside
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collection and recyclables processing contracts. The County’s new 7-year contract was
awarded early in 2022 with a start date of July 1, 2023. This new contract includes
curbside collections of garbage, organics, yard waste, bulky items, and twice-annual
battery pick-up. The recycling portion of this contract was priced separately as a
dedicated collection to allow for flexibility while moving through transition and into the
full-producer responsibility system. This flexibility affords latitude for the County to
determine whether to remain involved in the producer-led system as contract
administrator on behalf of producers or whether to step away from the program
entirely. If the residential/eligible sources recycling portion of the new contract is not
implemented, it will be excluded from County contracts and services going forward, with
producers then fully assuming their role for recycling.
Most producers of paper and packaging that are designated under the Blue Box
Regulation have signed on with Producer Responsibility Organizations (PROs). PROs are
charged with organizing the future collection and processing of recyclables on behalf of
the producers. The largest PRO is Circular Materials Ontario (CMO). CMO is expected to
be the administrator of the new program, and will be using a third-party organization
Reverse Logistics Group to perform procurement of new collection and processing
contracts. During the 2023-2025 transition period, producers are obligated to maintain
all existing components of municipal recycling programs unless approval is obtained
from the municipality to alter them. For example, the single-stream recyclables system
will remain within Dufferin vs. dual stream programs that require sorting of paper and
packaging, as well as weekly recyclables collection using blue boxes vs. bi-weekly and
potentially different containers. Post-transition however, producers will have full
authority to modify recycling systems however they choose while ensuring that curbside
collection remains where it currently exists. This means that if residents receive curbside
collection now, the producer system cannot change to a depot-based program.
CMO recently discussed their preferred procurement model with municipalities through
a webinar hosted by the Association of Municipalities of Ontario (AMO). They then
released their Master Service Agreement (MSA) and Statement of Work (SoW)
documents, along with a brief survey. The survey asks whether municipalities are
interested in contracting with CMO to continue providing collection service on behalf of
producers throughout the transition period.
CMO’s preferred model is to contract with municipalities through the 2023-2025
transition period through using municipal contracts or extensions where possible. If a
municipality opts to contract with CMO, CMO’s Terms and Conditions would need to be
incorporated into the municipality’s service contracts/extensions. If a municipality
wanted to continue using their long-term municipal contract into post-transition
(January 1st, 2026 and beyond) and continue to provide contract administration to CMO,
future unknown Terms and Conditions as laid out in a future MSA and SoW would need
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to be applied to the municipal contract. The financial and operational impacts on the
municipality are unknown at this time.
The most impactful terms and conditions within CMO’s MSA and SoW for the 20232025 transition period speak to their proposed cost reimbursement model and a 4%
contamination rate threshold for Blue Box materials. Each of these would pose
significant challenge and risk should Dufferin choose to contract with CMO during or
post transition.
The proposed reimbursement model relies on collection and set administrative costs
from the 2020 Datacall, including CPI and fuel adjustments. These costs are then divided
by the number of current eligible sources or stops within the program. CMO further
proposes a promotion and education reimbursement structure of $1.50 per household
with stringent and frequent reporting requirements for related activities or programs
administered by contracted municipalities. As for the 4% Blue Box contamination
threshold, failure to comply can ultimately lead to penalties against the contracted
municipality in the form of Service Failure Credits and load rejection. The County’s
current Blue Box contamination rate is approximately 17% with costs related to
promotion and education already very close to CMO’s proposed reimbursement model.
This means that reimbursement does not consider the additional promotion and
education efforts that would be required to work towards a 4% contamination target.
These additional costs, whatever they wind up being, would be borne by the
municipality. Although the producer-run system will expand and standardize the
designated Blue Box materials list, which may result in some reduction of contamination
within the program, it will be very challenging to achieve the 4% target and the risk of
penalty would be high.
With transition starting in 2023, including Dufferin being in the group of municipalities
scheduled for a July 1, 2023 transition, CMO wants to determine whether the County is
willing to contract with them. In line with this, a decision is required now as to whether
or not the County is willing to contract with CMO to administer the Blue Box program
on CMO’s behalf, including the subsequent promotion and education efforts. If the
County is not interested in contracting with CMO, then CMO will approach the County’s
contractor (GFL) directly to provide services. This could result in several scenarios
including; the assigning the recycling portion of the County’s contract directly between
CMO and GFL, CMO procuring a new and separate contract with a service provider, etc.
Full producer responsibility means that the producers and PROs will be responsible for
the Blue Box program both operationally and financially. The County will no longer have
control over the Blue Box program once it is transitioned, including in a scenario where
the County chooses to contract with CMO. The County would simply become a
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contractor to CMO and would therefore be obligated by their terms and conditions,
some of which are explained above in this report.
Under a full-producer (100%) responsibility system, one would reasonably expect full
compensation for any efforts administered on behalf of producers. However, under the
current model (similar to British Columbia since 2014), municipalities contracting with a
PRO may not be fully reimbursed for collection, administration, and promotion and
education costs. This is especially true for Dufferin with the proposed use of 2020
Datacall costs as opposed to the actual cost of operating a dedicated recycling
collection per the new contract. In addition to this, promotion and education efforts
would need to increase tremendously in order to even contemplate a reduction of Blue
Box contamination from 17% to 4%. This would come at a significant cost that would
surely exceed the proposed promotion and education reimbursement of $1.50 per
household. Along with this, stringent on-street enforcement would be required
including By-law enforcement and set-fines to help achieve this change.
As municipalities, we want to see a smooth transition of recycling services to the
producers as they assume responsibility of the program. By contracting with CMO, the
County would remain involved during transition as contract administrator. However, as
discussed, this involvement would incur additional costs to the County resulting in
further subsidization of producers even in the full-producer responsibility system. The
County would also be subject to additional, or changes to, terms and conditions under
any new post-transition contract. This may lead to ultimately having to exit a contract
following transition which could result in termination fees, etc. This all comes with risk to
the County, and with no control by the County. Through much effort by staff, the new
2023 collections contract positions the County very well with a clear opportunity to exit
the recycling program and for producers to then full assume their responsibilities under
the full-producer framework.
Under the full-producer responsibility system, the County will need to mitigate issues
and invest resources into what will likely arise within other waste streams including;
cooperation agreements with CMO for integration of collections/routes as much as
possible during transition and post-transition, interactions with residents and customer
service/complaints, by-law concerns related to potential recyclables in garbage stream,
waste audits and program monitoring to determine impacts on the remaining County
programs, and holding producers accountable should recycling targets not be achieved.
The County will continue to uphold remaining systems in parallel with navigating
transition impacts. This is especially important as CMO and their collection service
provider would assume the role of customer service for recycling as they work towards
achieving and enforcing their 4% contamination rate target.
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Considering the above, staff recommend a response to CMO’s survey stating that the
County will not contract with CMO during program transition. As noted above, CMO has
indicated that they will then either discuss service provision directly with GFL or procure
a new service contract. In this scenario, staff is seeking delegated authority to negotiate
terms with CMO, or other PRO agencies and/or parties, in order to ensure service
continuity through this element of the transition. This may require interim agreements,
MOUs, etc. This authority will only be utilized should the need arise.
Should Council alternatively decide to contract with CMO, staff will then require
delegated authority to navigate negotiations and implement the necessary contract and
related details with CMO and also to discussion and negotiate with GFL to amend terms
and conditions in the 2023 collections contract.
As a separate but related update, and considering ineligible sources of recycling noted
above, staff will prepare a report to address Commercial and Institutional stops that are
historically collected by the County. As explained to Council during preparation for the
new Curbside Collection contract, these stops may become stranded should the County
discontinue service as they are not included within the full-producer framework. The
County currently collects from approximately 450 locations. The report will outline
options for the County, including a separate collection route (including options for cost
coverage), and not providing the service at all and giving these locations notice that
they will need to find their own private collection options.
Updates will be provided.
Financial, Staffing, Legal, or IT Considerations
The difference in price between the 2020 per household rate (as part of the 2013
collections contract and as reported for the 2020 Datacall) for co-collection of
recyclables and the 2023 dedicated recycling per household rate is approximately 76%
or $600,000. Even with CMO’s proposed transition reimbursement model, that includes
application of CPI and fuel-escalation to the 2020 Datacall collection costs, the
difference remains significant, at upwards of $500,000. This would be a cost to the
County if contracted with CMO. In addition to this, the risk and subsequent cost to the
County resulting from Service Failure Credit penalties are unknown. The County would
be at risk to these penalties post-transition if improvement plans to mitigate
contamination, while working to achieve CMO’s 4% target, are not showing results that
are satisfactory to CMO.
If the County chose to utilize the new 2023 collections contract for recyclables collection
on behalf of CMO and the producers, the new recycling fleet would need to be ordered.
This fleet would be procured for the 2023-2025 transition period, with no current
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understanding of the terms and conditions that would be required to use the contract
post-transition (following January 1, 2026). Because of this, the County would be at risk
and locked into a 7-year contract with no knowledge of future operational and financial
impacts resulting from future decisions of producers in a post-transition world. Any
potential termination fees would need to be negotiated with GFL for a potential midcontract termination. If post-transition mid-contract changes were needed to fulfil any
new terms and conditions by CMO, these would also require negotiation with GFL at an
unknown cost to the County.
It is anticipated that the County’s Waste Services team will have the capacity to continue
providing the necessary customer service, support, education, mitigation and oversight
required for the County’s overall waste system during Blue Box transition and beyond.
Waste diversion and program integrity will continue to be important cornerstones of the
County’s waste system.
Recommendation
THAT Report, Blue Box Transition – County Role, from the Director of Public
Works/County Engineer, dated Thursday, May 26, 2022, be received;
AND THAT staff respond to the Circular Materials Ontario (CMO) survey to
confirm that the County will not be entering into a contract with CMO for
recycling collection services during Blue Box Transition;
AND THAT staff receive delegated authority to negotiate terms with CMO, or
other PRO agencies and/or parties, to ensure service continuity through the
transition, should the need arise.
Respectfully Submitted By:
Scott C. Burns, P.Eng., C.E.T.
Director of Public Works/County Engineer

REPORT TO COMMITTEE
To:

Chair Brown and Members of Infrastructure and Environmental
Services Committee

From:

Scott C. Burns, Director of Public Works/County Engineer

Meeting Date:

May 26, 2022

Subject:

Capital Project Update – May 2022

In Support of Strategic Plan Priorities and Objectives:
Sustainable Environment and Infrastructure (SEI)- protect assets both in the natural
and built environment

Purpose
The purpose of this report is to provide Committee and Council with an update
regarding the 2022 Public Works - Transportation Capital Projects.
Background & Discussion
As part of the County’s 2022 Capital program, the following roadwork is included (see
attached location map).
Item
Location
No.
R1

R2

Description

DR3

Resurfacing &
Select Culvert
Replacements

DR18

Resurfacing &
Select Culvert
Replacements

Length
(km)
3.0

7.1

From/To

Status

150m Northeast of 18th
Line to 80m Northeast
DR 11, East Garafraxa

Construction
Start

Anticipated
Completion

Tender
Awarded

TBD

September
2022

Tender
Awarded

TBD

September
2022

100m North of King’s
Highway 9 to 85m
North of DR 7,
Town of Mono
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Item
Location
No.

Description

Length
(km)

From/To

Status

Construction
Start

Anticipated
Completion

Tender
Awarded

TBD

September
2022

August 2022

September
2022

R3

DR18
Overlay

Asphalt
Overlay

3.0

Sideroad 20 to DR 21,
Township of Mulmur

R4

DR21

Reconstruction

0.7

6th Line NE to 350m SW Document
of 5th Line, Melancthon Preparation

Total Road Length (km)

13.8

As part of the County’s 2022 Capital program (Including carryover from 2021), the
following bridge /large culvert work is included, (see attached location map on page 4).
Item
No.

Location

Structure

S1

Mulmur-Melancthon
Townline, 1.49 km north of
Highway 89,
Mulmur/Melancthon

Bridge No. 11
(004-0027)

S2

DR12, 8.62 km north of
DR109, Amaranth

Potts Culvert No.
1201 (004-0077)

S3

DR18, 2.0 km south of
DR21, Mulmur

Culvert
938104XC

Action

Status

Construction
Start

Anticipated
Completion

Replace

Tender
Awarded

Summer
2022

Fall 2022

Rehabilitate

Document
Preparation

Summer
2022

Fall 2022

Replace

Contract
Awarded in
2021

July 2022

August
2022

Financial, Staffing, Legal, or IT Considerations
Funds for the work described in this report are provided through the approved 2021
and 2022 budgets and in line with the May 12th, 2022 Council Report titled Capital
Roads Tender Results – PW-22-04.
Recommendation
THAT Report, Capital Project Update – May 2022, from the Director of Public
Works/County Engineer, dated May 26, 2022, be received.
Respectfully Submitted By:
Scott C. Burns, P.Eng., C.E.T.
Director of Public Works/County Engineer
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(R1) Dufferin County Road 3 – Pre-construction Road Condition

(R1) Dufferin County Road 3 – Severe Alligator Cracking
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R2) Dufferin County Road 18 –Pre-construction Road Condition

(R2) Dufferin County Road 18 – Pre-Construction Road Condition
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(R3) Dufferin County Road 18 Overlay– Pre-Construction Road Condition

(R3) Dufferin County Road 18 Overlay – Centreline Cracking
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(S1) Bridge Number 11 (004-0027) – Pre-Construction East Elevation

(S1) Bridge Number 11 (004-0027) – Severe Spall with Exposed Rebar on Exterior Soffit
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(S2) Potts Culvert No. 1201 (004-0077) – Pre-Construction East Elevation

(S2) Potts Culvert No. 1201 (004-0077) – Inside of Barrell

Page 8 of 9

Capital Project Update – May 2022

(S3) Culvert 938104XC - Pre Construction West Elevation

(S3) Culvert 938104XC - Severe Corrosion on Barrel
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REPORT TO COMMITTEE
To:

Chair Brown and Members of Infrastructure & Environmental
Services

From:

Scott C. Burns, Director of Public Works/County Engineer

Meeting Date:

May 26, 2022

Subject:

Facility Tender Results - T2022 FA-22-02: Balcony Repair &
Restoration Work

In Support of Strategic Plan Priorities and Objectives:
Good Governance – ensure transparency, clear communication, prudent financial
management
Sustainable Environment and Infrastructure (SEI)- protect assets both in the natural
and built environment
Purpose
The purpose of this to report is to inform Committee and Council on the results of the
2022 Facility tender FA-22-02 for the repair and restoration to various Community
Housing building balconies and patios, and to recommend approval to award.
Background & Discussion
A building condition assessment completed in 2018 indentified the financial planning
requirements for the repair and restoration of balcony components at various Community
Housing facilities. The 2022 Capital Work Plan and budget was completed using
information contained in the condition assessment. Additional budget considerations
were provided by the design architects and included in the capital work plan. Item costing
budget is based on historical unit prices and projected costs informed by reasonable
assumptions.
In order to capitalize on potential cost savings, Community Housing buildings were
bundled together by similar scopes of work.
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The tender included the repair of balcony railings, replacement of railing components,
and restoration to balcony slab and soffit materials at 43 Bytha Street in Orangeville, 250
Simon Street and 227 William Street in Shelburne and 71 Emma Street in Grand Valley.
The tender also included for provisional items that are to be used for unanticipated or
unforeseen scopes related to the balcony restoration work. Final tender pricing does not
include for these provisional items.
The above noted tender closed on Thursday, April 7th with 4 responding bids, with 3 of
the 4 locations exceeding budget. Results have been summarized in the below table.
Location
43 Bythia Street
250 Simon Street
71 Emma Street South
227 Willam Street

Available budget
$
$
$
$

Bid subtotal (excluding
HST)
250,000.00 $
319,000.00
120,000.00 $
294,000.00
70,000.00 $
72,000.00
45,000.00 $
112,000.00

Through detailed bid reviews it was determined that material cost escalation and labour
resource challenges contributed to the increased tender results.
Due to necessary construction timelines, product and material delivery timelines, staff are
seeking approval to award the tender as described below.
Financial, Staffing, Legal, or IT Considerations
Based on current repair trending, much of the tender work should be considered critical
and to be completed this year. With the current long lead times on material delivery and
resource availability, increased costs are understandable at this time.
The lowest bid tender will be awarded for all locations, leveraging volume of similar
work and avoiding potential future material cost increases.
Provisional items contained in the tender will be completed, if necessary, with costs
added to the project amount.
Recommendation
THAT Report, Facility Tender Results – FA-22-02, dated May 26, 2022, from the
Director of Public Works/County Engineer, be received;
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AND THAT the tender overage of approximately $312,000 be funded through
Housing Capital Fund;
AND THAT unforeseen or unanticipated work related to the balcony restoration be
covered by provisional item costing funded by through the Housing Capital Fund.
Respectfully Submitted By:
Scott C. Burns, P.Eng., C.E.T.
Director of Public Works/County Engineer

Michelle Hargrave
From:
Sent:
To:
Cc:
Subject:

Clerk
Tuesday, May 3, 2022 11:46 AM

FW: Association of Municipalities of Ontario (AMO) 2022 Delegation Form

From: Delegations (MMAH) <Delegations@ontario.ca>
Sent: Tuesday, May 3, 2022 11:20 AM
Subject: Association of Municipalities of Ontario (AMO) 2022 Delegation Form
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the
sender and know the contents to be safe.

Hello/ Bonjour,
Please be advised that the Municipal Delegation Request Form for the Association of Municipalities of
Ontario (AMO) 2022 Annual Conference is available online. Information about delegations and a link
to the form are available here: 2022 Association of Municipalities of Ontario (AMO) Conference |
Ontario.ca .The deadline to submit requests is Friday June 24, 2022.
Le formulaire pour demander une rencontre avec le ministères pour le Congrès annuel 2022 de
l’Association des Municipalités de l’Ontario (AMO) est disponible en ligne. Pour plus d’information sur
les délégations et le formulaire, veuillez suivre le lien suivant : Conférence 2022 de l’association des
municipalités de l’Ontario (AMO) | Ontario.ca . Date limite pour présenter une demande: vendredi 24
juin 2022.
Thank you/ Merci
Shaunelle Meade (she/her)
Research Analyst (A) | Information and Analysis Unit
Municipal Programs and Analytics Branch | Ministry of Municipal Affairs & Housing
(647) 241-1456 | Shaunelle.Meade@ontario.ca
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