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HEALTH & HUMAN SERVICES COMMITTEE AGENDA 
Thursday, June 22, 2023 at 1:00 p.m. 
W & M Edelbrock Centre, Dufferin Room, 30 Centre St, Orangeville ON L9W 2X1 
The meeting will be live streamed on YouTube at the following link: 
https://www.youtube.com/channel/UCCx9vXkywflJr0LUVkKnYWQ 
 
 
Land Acknowledgement Statement 
 
We would like to begin by respectfully acknowledging that Dufferin County resides within 
the traditional territory and ancestral lands of the Tionontati (Petun), Attawandaron 
(Neutral), Haudenosaunee (Six Nations), and Anishinaabe peoples. 
 
We also acknowledge that various municipalities within the County of Dufferin reside within 
the treaty lands named under the Haldimand Deed of 1784 and two of the Williams Treaties 
of 1818: Treaty 18: the Nottawasaga Purchase, and Treaty 19: The Ajetance Treaty. 
 
These traditional territories upon which we live and learn, are steeped in rich Indigenous 
history and traditions. It is with this statement that we declare to honour and respect the 
past and present connection of Indigenous peoples with this land, its waterways and 
resources. 
 
Declarations of Pecuniary Interests 
 
PUBLIC QUESTION PERIOD 
 
Members of the public in attendance are able to ask a question. If you unable to attend 
and would like to submit a question, please contact us at info@dufferincounty.ca or 519-
941-2816 x2500 prior to 4:30 p.m. on June 21, 2023. 
 
DELEGATIONS 
 
1. HEALTH & HUMAN SERVICES – June 22, 2023 – ITEM #1 

Headwaters Health Care Centre & Headwaters Health Care Foundation 
 
A delegation from Kim Delahunt, CEO & President, Headwaters Health Care Centre, 
and K.C. Caruthers, CEO, Headwaters Health Care Foundation, regarding an update 
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on Headwaters Health Care Centre’s activities and needs, as well as the Foundation’s 
priority campaigns. 
 

REPORTS 
 
2. HEALTH & HUMAN SERVICES – June 22, 2023 – ITEM #2 

2023/24 Multi-Sector Service Accountability Agreement (MSAA) 
 
A report from the Administrator of Dufferin Oaks, dated June 22, 2023, to seek 
approval to sign the Multi Sector Service Accountability Agreement (MSAA). 
 
Recommendation: 
 
THAT the report of the Administrator, dated June 22, 2023, regarding the Multi 
Sector Service Accountability Agreement, be received; 
 
AND THAT the County of Dufferin signs the Service Accountability Agreement 
with the Central West Region for the period April 1, 2023 to March 31, 2024. 
 

3. HEALTH & HUMAN SERVICES – June 22, 2023 – ITEM #3 
Community Safety & Well Being Plan 2022 Annual Report 
 
A report from the Director of Community Services, dated June 22, 2023, to provide 
the 2022 Community Safety and Well-Being Plan Annual Report. 
 
Recommendation: 
 
That the report of the Director, Community Services, titled Community Safety 
and Well-Being Plan 2022 Annual Report dated June 22, 2023, be received; 
 
AND THAT staff be directed to forward the annual report to each lower tier 
municipalities for their review; 
 
AND THAT Council approve up to $15,000 to be set aside from the Rate 
Stabilization Reserve, in 2023, to continue to assist with ongoing engagement, 
administration and data gathering costs for the plan. 
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4. HEALTH & HUMAN SERVICES – June 22, 2023 – ITEM #4 
New Podcast Series “Merrily…Taking Early Years Conversations Upstream and 
Down” 
 
A report from the Director of Community Services, dated June 22, 2023, to share 
details of a community collaboration for municipalities to come together and build 
capacity within the early learning system and to change the narrative about the 
value and impact of child care and early years education 
 
Recommendation: 
 
THAT the report of the Director, Community Services, titled New Podcast Series 
“Merrily…Taking Early Years Conversations Upstream and Down” dated June 
22, 2023, be received. 
 

NOTICE OF MOTIONS 
 
 

Next Meeting 
Thursday, August 24, 2023 
W & M Edelbrock Centre, Dufferin Room, 30 Centre Street, Orangeville ON 
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Thank you 
to our teams

2



3

Our Focus 
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Catchment Area
Medium-size community hospital.

In the Central Region of Ontario Health –
home of 1/3 of Ontario’s population. 

Our catchment area is comprised of 10 
communities:

• Amaranth

• Caledon

• Erin (in Wellington County)

• East Garafraxa

• Grand Valley

• Melancthon

• Mono

• Mulmur

• Orangeville

• Shelburne
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Clinical Priority Plan (CPP)

The CPP is a Clinical Action Plan that:

• Identifies the overarching clinical priorities and areas of 
focus for HHCC (“Who do we want to be?”) for the next 
5 years

• Identifies overarching (hospital-wide) actions to achieve 
those priorities

• Identifies directional grow  maintain/reduce decisions 
for individual programs and services

• Decisions based on data, projections and includes 
community-wide survey input

This is aligned to the Quadruple Aim framework

It lays the foundation for our Strategic Directions renewal 
in 2024.  

The CPP is on our website under who we are
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https://www.headwatershealth.ca/Who-We-Are


Clinical Priority Plan Initial Findings 

• We’re adaptable & committed – we are here and ready to 
support our community

• We’re aligned – strong alignment on what we need to 
consider for our future directions

• We’re collaborative & engaged – we are valued in the 
community as a partner

Our Strengths

Our CPP survey provided us with over 1,000 
stakeholder engagements and inputs! 

Our Opportunities

• Quality & Access – education on how/when to access 
care; focus on the core and do it well

• Professional Development – additional learning 
pathways driving leading practice

• Patient Experience – seamless transitions between 
care; enhanced communication

• Strengthen Partnerships – best partners to support 
provision of care

• Changing Community Needs – population changes 
impact resources & virtual care

Ages 65+ and 20-29 are the two largest growth 

population groups in Dufferin, growing faster than 

provincial averages

77% of day surgery patients come from patients 

within our catchment area (patient population) 

84% of ED visits come from patients within our 

catchment area (patient population) 6



Dufferin County - Caledon key community needs
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What our team brought to life this past year 

Our People

• Ongoing recruitment, retention, 
recognition and wellness activities 

• Strong focus on increasing supports 
across the hospital + training + 
orientations etc.

• Hiring across all departments

• New Chief of Staff & Department Heads 

• Consistently responded to COVID-19 
activities and recovery 

• Welcomed internationally trained nurses

• Expanded partnerships with educational 
institutions & hiring fairs 



What our team brought to life this past year 

Quality Care
• Hospital priorities planning with a focus on 

health system recovery

• Successful Part 1, Virtual Accreditation with in-
person Accreditation Fall 2023 

• Successful Laboratory and Pharmacy 
Accreditations

• In-House Training programs across many 
disciplines 

• New Diagnostic equipment as part of the 
Foundation’s Investing in a Clearer Picture 
campaign 

• Reviews across many departments for 
continuous improvements 

• An automated tablet packager & SMART IV 
pumps 

• Automated Dispensing Units for medications 

• Enhanced investment in cybersecurity 

• Data informed hospital focus 

• Pocket Health & MyCare patient portals 

• Patient Family Advisory Partnership focus & 
involvement
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What our team brought to life this past year 

Our Foundation and Volunteers
• Welcomed back our hospital volunteers across many programs  

• Re-opened the Pulse Café to serve the hospital community 

• Expanded TeleCheck service 

• Redeveloped the Multi-Faith Centre to be reflective of broader 
community; expanded the Spiritual Care Team

• Renovated the Kid’s Garden; installed additional public art;  
continue to maintain over 20 gardens and 400 trees in a 
productive, natural way.  

• The Foundation engages the community through their 
successful events, such as the Headwaters Gala and Hockey 
Night in Dufferin-Caledon, as well as countless other 
fundraising initiatives to raise vital equipment for our front-
line team. 
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What our team brought to life this past year 

Our Campus

• Multiple exterior facility upgrades 
including roofing and paving 

• Interior plant upgrade 

• Interior painting and ongoing repairs to 
patient rooms and public areas 

• Exterior and interior signage through a 
new wayfinding strategy

• Multi-Year Master Planning Activity 



What our team brought to life this past year 

Community Connections 

• Celebrated 25 years on the Rolling Hills site 

• Hills of Headwaters Collaborative Ontario Health 
Team progress

• Staff and community vaccination clinics with 
Public Health

• COVID-19 Assessment Centre at HHCC and 
Dufferin Area Family Health Team Cold & Flu Clinic 
combine and relocate and close

• Mobile Crisis Team established with Orangeville 
OPP

• Participation in community-led events across 
Dufferin-Caledon
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Looking Ahead

• Continue to focus on waitlists for Diagnostic Imaging 
and Elective Surgeries 

• Clinical Priorities Planning Implementation

• People Strategy Plan Implementation

• Magnetic Resonance Imaging (MRI) machine

• Future hospital renovations:

• Dialysis Unit Renovation 

• Emergency Department (pre-capital submissions)

• Strategic Plan renewal

• Beginning our education on Master Planning Activity

• Hills of Headwaters Collaborative Ontario Health Team 
progress and plans

• Physician Recruitment Task Force



Magnetic Resonance Imaging (MRI)

Headwaters received Ministry of Health approval for operational funding for an MRI in December 2022

What does this mean for our community?

Capital funding is required to purchase the unit

• The Ministry of Health provides operational funding, not 
the purchase of equipment or the facility renovations to 
house it. 

• We have begun the purchase process for the physical unit, 
looking to our generous donors and community to support 
raising the funds needed.  

• We are looking at a phased approach for implementation. 

• Phase 1: The implementation of an exterior, 
technical moveable building. 

• Phase 2:  Final implementation of the same MRI 
within the existing facility.  

Standard purchasing guidelines must be followed

• With 27 hospitals approved for MRI funding in Ontario, we 
are taking part in a multi-hospital RFP (request for 
proposal) to help manage costs and timely execution

Timelines for ‘go live’ are driven by additional 
Ministry approvals

• The Ministry of Health must approve the planning and 
installation of the MRI. We are working through the 
submissions for approval stages. 
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Activity and Timelines

What are the steps that will bring the MRI into operation at Headwaters?

Activity Timeline

Operational funding approved December 2022

Ministry of Health capital approvals

• Pre-capital submission

• Stages 1 to 3 submissions

• Final approvals & designations

February 2023

October 2023 (tentative)

December 2023 (tentative)

Capital equipment vendor selection

• Multi-hospital RFP closes

• Vendor negotiation finalized

April 2023

October 2023

Phase 1: Implementation February-April 2024 (tentative)

Phase 2: Implementation TBD
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Be Part of Health Care in 
Your Community 

16

• Encourage others to join our team

• Join our Patient Family Advisory Partnership

•Volunteer with us at the hospital, in the 
Friendship Gardens or in the community

• Participate with us at community events

•Donate to Headwaters Health Care Foundation 
at hhcfoundation.com

For more information

Connect with us anytime:  

• email info@headwatershealth.ca

• online at headwatershealth.ca 

• @HeadwatersHCC

We are a proud partner in the Hills of Headwaters 
Collaborative Ontario Health Team serving 
Dufferin-Caledon.

• hillsofheadwaterscollaborative.ca



17

¹/₃ Century of Your Support: $1.3 Million!

Over 35 years, Dufferin County has provided great investment in its hospital:

1988

$200,000 granted for 
medical equipment

1999

$50,000 investment in 
the first CT scanner at 
our current site

2003

$550,000 supporting 
the HealthQuest 
campaign to support 
new physician clinics

2014

$500,000 to help build 
our new Ambulatory 
Care Centre, plus a 
fourth Operating Room, 
resulting in many new 
clinics, programs and 
services being much 
closer to our home!
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Our Future is Smarter 
Together

• On June 21, we formally launched 
SMART Headwaters, an $18 million campaign 
creating a smarter Headwaters Health Care Centre 
through investments in equipment and programs to 
enhance patient care for our community.

• SMART Headwaters is the next milestone in the 
growth of Headwaters Health Care Centre to meet 
the health care needs of our community with the 
best medical technology and expertise, close to 
home.

• MRI alone will enhance physician recruitment and 
each year will help us avoid sending 4,000 or more 
patients out of the region for the care they need.
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Our Future is Smarter 
Together

As we consider all options to bring MRI services and 
care within our community, technical moveable 
buildings are a viable option.

• Structures meet all building code requirements

• Can be standalone or connected to the hospital 

• Reduces construction time with fully constructed 
interiors

• The same MRI within this system would be 
relocated inside the hospital in a permanent 
location, as part of Phase 2 implementation. 
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… And More!

SMART Headwaters is…
• MRI
• Dialysis Expansion and Relocation
• New CT 
• Nuclear Medicine Camera
• Nursing Education
• MEDITECH Expanse
• Tomosynthesis Mammography
• Surgical C-Arm

And more!

Progress to date: $11,000,000

$7 Million to Go…
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Our Request

We respectfully request the Corporation of the 
County of Dufferin to consider a pledge of 
$750,000, over a period of up to three years, to 
support SMART Headwaters.

Let’s bring MRI, expanded dialysis and vital 
health technology to Headwaters Health Care 
Centre, together!



 
 
Report To: Chair White and Members of the Health and Human Services 

Committee 
Meeting Date: June 22, 2023 

Subject: 2023/24 Multi Sector Service Accountability Agreement (MSAA) 
 
From:   Brenda Wagner, Administrator 
 
 
Recommendation 
 
THAT the report of the Administrator, dated June 22, 2023, regarding the Multi 
Sector Service Accountability Agreement, be received; 
 
AND THAT the County of Dufferin signs the Service Accountability Agreement 
with the Central West Region for the period April 1, 2023 to March 31, 2024. 
 
Executive Summary 
 
Ministry funding for the services provided by Dufferin County Community Support 
Services currently flows through the Central Region of Ontario Health to the County of 
Dufferin. In order to receive this funding, the County enters into a Multi Sector Service 
Accountability Agreement (MSAA) with Ontario Health. 
 
Background & Discussion 
 
The Multi Sector Service Accountability Agreement (MSAA) outlines the responsibilities 
that each Health Service Provider (HSP) undertakes in order to receive funding to 
provide service. While the last amending agreement focused on language changes 
transitioning the Local Health Integration Networks (LHIN) to Ontario Health, this 
agreement includes changes to local area obligations, legislative references and financial 
indicators. 
 
Changes include:  
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Legislation related changes: 
 
The 2023/24 MSAA has adjusted references to reflect provincial organizational changes 
(e.g. references to Local Health Integration Networks (LHINs) now reflect Ontario Health, 
etc.), as well as legislative changes that have taken place since the last agreement (e.g. 
references to Local Health System Integration Act, 2006 (LHISIA) adjusted to Connecting 
Care Act, 2019, etc.). 
 
There has been an addition to the MSAA Provision of Services language which permits 
the withdrawal of services when there is a significant risk of physical harm to the 
individual providing services. 
 
Financial indicator changes: 
 
For the MSAA, based on feedback regarding challenges in the reliability and 
methodology of the indicator, the % of budget spent on administration indicator has 
been removed. Should a concern be identified on this topic, as per current state, Ontario 
Health regions will work with HSPs to understand and address the concern as 
appropriate. 
 
Approach to Local Obligations: 
 
In 2023/24, Ontario Health will establish common goals, based on strategic priorities. 
This will replace prior local obligations. The goals will be consistently reflected in local 
obligations, with flexibility in the specific obligations to address those needs, based on 
the local context. The three common local obligation goals relevant to Community 
Support Services are to: 

 Improve Access and Flow by reducing Alternate Level of Care beds (ALC) 
 Advance Indigenous Health Strategies and Outcomes 
 Advance Equity, Inclusion, Diversity, and Anti-Racism Strategies to Improve 

Health 
 
Financial, Staffing, Legal, or IT Considerations 
 
The MSAA must be signed in order to receive Ministry of Health Funding. 
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In Support of Strategic Plan Priorities and Objectives  
 
Governance - identify opportunities to improve governance and service delivery/ 
improve the County’s internal and external communication 
 
Respectfully Submitted By: 
 
Brenda Wagner 
Administrator 
 
Attachments:   2023/24 Multi Sector Service Accountability Agreement 
 
Reviewed by:  Sonya Pritchard, Chief Administrative Officer 



MULTI-SECTOR SERVICE ACCOUNTABILITY AGREEMENT 
April 1, 2023 to March 31, 2024 

SERVICE ACCOUNTABILITY AGREEMENT 

With 

Corporation of the County of Dufferin 

Effective Date:  April 1, 2023 

Index to Agreement 

ARTICLE 1 – DEFINITIONS & INTERPRETATION ............................................................... 3 
ARTICLE 2 – TERM AND NATURE OFTHIS AGREEMENT ................................................. 9 
ARTICLE 3 – PROVISION OF SERVICES ............................................................................. 9 
ARTICLE 4 – FUNDING ....................................................................................................... 12 
ARTICLE 5 – REPAYMENT AND RECOVERY OF FUNDING ............................................ 14 
ARTICLE 6 – PLANNING & INTEGRATION ........................................................................ 17 
ARTICLE 7 – PERFORMANCE ............................................................................................ 19 
ARTICLE 8 – REPORTING, ACCOUNTING AND REVIEW ................................................ 20 
ARTICLE 9 – REPRESENTATIONS, WARRANTIES AND COVENANTS........................... 23 
ARTICLE 10 – LIMITATION OF LIABILITY, INDEMNITY & INSURANCE ........................... 25 
ARTICLE 11 – TERMINATION AND EXPIRY OF AGREEMENT ......................................... 27 
ARTICLE 12 – NOTICE ........................................................................................................ 31 
ARTICLE 13 – ADDITIONAL PROVISIONS ......................................................................... 32 
ARTICLE 14 – ENTIRE ......................................................................................................... 33 

SCHEDULES 
Schedule A:  Total Funder Funding 
Schedule B:  Reports 
Schedule C:  Directives, Guidelines & Policies 
Schedule D:  Performance  
Schedule E:  Project Funding Agreement Template 
Schedule F:  Declaration of Compliance/Declaration of Compliance for Municipalities 
Schedule G:  N/A 
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THIS AGREEMENT effective as of the 1st day of April, 2023 

B E T W E E N : 

ONTARIO HEALTH (the “Funder”) 

- and - 

Corporation of the County of Dufferin (the “HSP”) 

Background: 

This service accountability agreement is entered into pursuant to the Connecting Care Act, 
2019 (the “CCA”).  

The HSP and the Funder are committed to working together, and with others, to achieve 
evolving provincial priorities including building a connected and sustainable health care 
system centred around the needs of patients, their families and their caregivers.      

In this context, the HSP and the Funder agree that the Funder will provide funding to the HSP 
on the terms and conditions set out in this Agreement to enable the provision of services to 
the health system by the HSP. 

In consideration of their respective agreements set out below, the Funder and the HSP 
covenant and agree as follows:  
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ARTICLE 1 - DEFINITIONS & INTERPRETATION 

1.1 Definitions. In this Agreement the following terms will have the following meanings: 

 “Accountability Agreement” means the accountability agreement, as that term is defined 
 in the Enabling Legislation, in place between the Funder and the Ministry during a Funding 
 Year;  

 “Active Offer” means the clear and proactive offer of service in French to individuals, 
 from the first point of contact, without placing the responsibility of requesting services in 
 French on the individual; 

 “Agreement” means this agreement and includes the Schedules and any instrument 
 amending this agreement or the Schedules; 

“Annual Balanced Budget” means that, in each Funding Year of the term of this 
Agreement, the total revenues of the HSP are greater than or equal to the total expenses, 
from all sources, of the HSP; 

 “Applicable Law” means all federal, provincial or municipal laws, regulations, common 
 law, orders, rules or by-laws that are applicable to the HSP, the Services, this 
 Agreement and the parties’ obligations under this Agreement during the term of this 
 Agreement;   

“Applicable Policy” means any rules, policies, directives, standards of practice or 
Program Parameters issued or adopted by the Funder, the Ministry or other ministries or 
agencies of the province of Ontario that are applicable to the HSP, the Services, this 
Agreement and the parties’ obligations under this Agreement during the term of this 
Agreement.  Without limiting the generality of the foregoing, Applicable Policy includes the 
other documents identified in Schedule C; 

 “Board” means: 

(a) in respect of an HSP that does not have a Long-Term Care Home Service 
Accountability Agreement with the Funder and is:  

(1) a corporation, the board of directors;  

(2) a First Nation, the band council; and  

(3) a municipality, the municipal council; 

  and, 

(b) in respect of an HSP that has a Long-Term Care Home Service Accountability 
Agreement with the Funder and may be: 

(1) a corporation, the board of directors;  

(2) a First Nation, the band council; 
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(3) a municipality, the committee of management; 

(4) a board of management established by one or more municipalities or by 
one or more First Nations’ band councils, the members of the board of 
management; 

“BPSAA” means the Broader Public Sector Accountability Act, 2010 and regulations made 
under it, as it and they may be amended from time to time; 

“Budget” means the budget approved by the Funder and appended to this Agreement in 
Schedule A; 

 “CCA” means the Connecting Care Act, 2019, and the regulations under it, as it and they 
 may be amended from time to time; 

 “CEO” means the individual accountable to the Board for the provision of the Services in 
 accordance with the terms of this Agreement;  

 “Chair” means, if the HSP is:  

(a) a corporation, the Chair of the Board;  

(b) a First Nation, the Chief; and  

(c) a municipality, the Mayor, 

  or such other person properly authorized by the Board or under Applicable Law; 

 “Compliance Declaration” means a compliance declaration substantially in the form set 
 out in Schedule F; 

 “Confidential Information” means information that is marked or otherwise identified as 
 confidential by the disclosing party at the time the information is provided to the receiving 
 party. Confidential Information does not include information that: (a) was known to the 
 receiving party prior to receiving the information from the disclosing party; (b) has become 
 publicly known through no wrongful act of the receiving party; or (c) is required to be 
 disclosed by law, provided that the receiving party provides Notice in a timely manner of 
 such requirement to the disclosing party, consults with the disclosing party on the 
 proposed form and nature of the disclosure, and ensures that any disclosure is made in 
 strict accordance with Applicable Law; 

 “Conflict of Interest” in respect of an HSP, includes any situation or circumstance where: 
 in relation to the performance of its obligations under this Agreement:  

(a) the HSP;  

(b) a member of the HSP’s Board; or  

(c) any person employed by the HSP who has the capacity to influence the HSP’s 
decision,  

 has other commitments, relationships or financial interests that: 
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(a) could or could be seen to interfere with the HSP’s objective, unbiased and 
impartial exercise of its judgement; or  

(b) could or could be seen to compromise, impair or be incompatible with the 
effective performance of its obligations under this Agreement; 

 “Controlling Shareholder” of a corporation means a shareholder who or which holds 
 (or another person who or which holds for the benefit of such shareholder), other than by 
 way of security only, voting securities of such corporation carrying more than 50% of the 
 votes for the election of directors, provided that the votes carried by such securities are 
 sufficient, if exercised, to elect a majority of the board of directors of such corporation; 

 “Days” means calendar days;  

 “Designated” means designated as a public service agency under the FLSA; 

“Digital Health” refers to the use of digital and virtual tools, products, technologies, data, 
and services that enable improved patient experience and population health outcomes, 
care quality, access, integration, coordination, and system sustainability when they are 
leveraged by patients, providers and integrated care teams; 

 “Effective Date” means April 1, 2023;  

 “Enabling Legislation” means the CCA; 

“Explanatory Indicator” means a measure that is connected to and helps to explain 
performance in a Performance Indicator or a Monitoring Indicator.  An Explanatory 
Indicator may or may not be a measure of the HSP’s performance.  No Performance 
Target is set for an Explanatory Indicator; 

“Factors Beyond the HSP’s Control” include occurrences that are, in whole or in part, 
caused by persons, entities or events beyond the HSP’s control. Examples may include, 
but are not limited to, the following:  

(a) significant costs associated with complying with new or amended Government 
of Ontario technical standards, guidelines, policies or legislation;  

(b) the availability of health care in the community (hospital care, long-term care, 
home care, and primary care);  

(c) the availability of health human resources; arbitration decisions that affect HSP 
employee compensation packages, including wage, benefit and pension 
compensation, which exceed reasonable HSP planned compensation 
settlement increases and in certain cases non-monetary arbitration awards that 
significantly impact upon HSP operational flexibility; and  

(d) catastrophic events, such as natural disasters and infectious disease 
outbreaks; 

 “FIPPA” means the Freedom of Information and Protection of Privacy Act (Ontario) and 
 the regulations made under it as it and they may be amended from time to time; 
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“FLSA” means the French Language Services Act and the regulations made under it as it 
and they may be amended from time to time; 

“Funder” means Ontario Health; 

 “Funding” means the amounts of money provided by the Funder to the HSP in each 
 Funding Year of this Agreement; 

 “Funding Year” means in the case of the first Funding Year, the period commencing on 
 the Effective Date and ending on the following March 31, and in the case of Funding 
 Years subsequent to the first Funding Year, the period commencing on the date that is 
 April 1 following the end of the previous Funding Year and ending on the following March 
 31; 

 “HSP’s Personnel and Volunteers” means the Controlling Shareholders (if any), 
 directors, officers, employees, agents, volunteers and other representatives of the HSP. 
 In addition to the foregoing, HSP’s Personnel and Volunteers shall include the 
 contractors and subcontractors and their respective shareholders, directors, officers, 
 employees, agents, volunteers or other representatives;  

“Identified” means identified by the Funder or the Ministry to provide French language 
services; 

 “Indemnified Parties” means the Funder and its officers, employees, directors, 
 independent contractors, subcontractors, agents, successors and assigns and His 
 Majesty the King in right of Ontario and His Ministers, appointees and  employees, 
independent contractors, subcontractors, agents and assigns. Indemnified Parties also 
includes any person participating on behalf of the Funder in a Review;   

 “Interest Income” means interest earned on the Funding; 

 “Mandate Letter” has the meaning ascribed to it in the Memorandum of Understanding 
 between the Ministry and the Funder, and means a letter from the Ministry to the Funder 
 establishing priorities in accordance with the Premier’s mandate letter to the Ministry; 

“Minister” means such minister of the Crown as may be designated as the responsible 
minister in relation to this Agreement or in relation to any subject matter under this 
Agreement, as the case may be, in accordance with the Executive Council Act, as 
amended;  

 “Ministry” means, as the context requires, the Minister or the Ministry of Health or such 
 other ministry as may be designated in accordance with Applicable Law as the ministry 
 responsible in relation to the relevant matter or the Minister of that ministry, as the 
 context requires;  

“Monitoring Indicator” means a measure of HSP performance that may be monitored 
against provincial results or provincial targets, but for which no Performance Target is set; 

“MSAA Indicator Technical Specifications document” means the 2023-23 MSAA 
Indicator Technical Specifications document, as it may be amended or replaced from time 
to time; 
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 “Notice” means any notice or other communication required to be provided pursuant to 
 this Agreement or the Enabling Legislation; 

 “Ontario Health” means the corporation without share capital under the name Ontario 
 Health as continued under the CCA; 

 “Performance Agreement” means an agreement between an HSP and its CEO that 
 requires the CEO to perform in a manner that enables the HSP to achieve the terms of 
 this Agreement and any additional performance improvement targets set out in the 
 HSP’s annual quality improvement plan under the Excellent Care for All Act, 2010;  

 “Performance Corridor” means the acceptable range of results around a Performance 
 Target; 

 “Performance Factor” means any matter that could or will significantly affect a party’s 
 ability to fulfill its obligations under this Agreement; 

 “Performance Indicator” means a measure of HSP performance for which a 
 Performance Target is set; technical specifications of specific Performance Indicators 
 can be found in the MSAA Indicator Technical Specifications document;  

 “Performance Standard” means the acceptable range of performance for a 
 Performance Indicator or a Service Volume that results when a Performance Corridor is 
 applied to a Performance Target; 

“Performance Target” means the level of performance expected of the HSP in respect of 
a Performance Indicator or a Service Volume; 

“person or entity” includes any individual and any corporation, partnership, firm, joint 
venture or other single or collective form of organization under which business may be 
conducted; 

“Planning Submission” or “CAPS” or “Community Accountability Planning 
Submission” means the HSP Board approved planning document submitted by the HSP 
to the Funder.  The form, content and scheduling of the Planning Submission will be 
identified by the Funder;  

“Program Parameter” means, in respect of a program, the provincial standards (such as 
operational, financial or service standards and policies, operating manuals and program 
eligibility), directives, guidelines and expectations and requirements for that program;   

 “Project Funding Agreement” means an agreement in the form of Schedule E that 
 incorporates the terms of this Agreement and enables the Funder to provide one-time or 
 short term funding for a specific project or service that is not already described in the 
 Schedules; 

 “Reports” means the reports described in Schedule B as well as any other reports or 
 information required to be provided under the Enabling Legislation or this Agreement; 

 “Review” means a financial or operational audit, investigation, inspection or other form 
 of review requested or required by the Funder under the terms of the Enabling 
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Legislation or this Agreement, but does not include the annual audit of the HSP’s  financial 
statements; 

“Schedule” means any one, and “Schedules” mean any two or more, as the context 
requires, of the schedules appended to this Agreement including the following: 

Schedule A: Total Funder Funding; 

Schedule B: Reports;  

Schedule C: Directives, Guidelines & Policies;  

Schedule D: Performance; 

Schedule E: Project Funding Agreement Template;  

Schedule F: Declaration of Compliance/Declaration of Compliance for Municipalities; and 

Schedule G: Home and Community Care Services Terms and Conditions. 

“Service Plan” means the Operating Plan and Budget appended as Schedules A and 
D2a of Schedule D;  

“Services” means the care, programs, goods and other services described by reference 
to the Ontario Healthcare Reporting Standards functional centres in Schedule D2a of 
Schedule D, and in any Project Funding Agreement executed pursuant to this 
Agreement, and includes the type, volume, frequency and availability of the care, 
programs, goods and other services;  

“Service Volume” means a measure of Services for which a Performance Target is set; 
and 

“Transition Plan” means a transition plan, acceptable to the Funder that indicates how the 
needs of the HSP’s clients will be met following the termination of this Agreement and how 
the transition of the clients to new service providers will be effected in a timely manner. 

1.2 Interpretation.  Words in the singular include the plural and vice-versa.  Words in one 
gender include all genders. The words “including” and “includes” are not intended to be 
limiting and shall mean “including without limitation” or “includes without limitation”, as the 
case may be.  The headings do not form part of this Agreement. They are for convenience 
of reference only and will not affect the interpretation of this Agreement. Terms used in the 
Schedules shall have the meanings set out in this Agreement unless separately and 



Multi-Sector Service Accountability Agreement April 1, 2023 - March 31, 2024 
 

9 

specifically defined in a Schedule in which case the definition in the Schedule shall govern 
for the purposes of that Schedule. 

1.3 MSAA Indicator Technical Specification Document.  This Agreement shall be 
interpreted with reference to the MSAA Indicator Technical Specifications document.   

ARTICLE 2 - TERM AND NATURE OFTHIS AGREEMENT 

2.1 Term.  The term of this Agreement will commence on the Effective Date and will expire on 
March 31, 2024 unless terminated earlier or extended pursuant to its terms.  

2.2  Service Accountability Agreement.  This Agreement is a service accountability 
agreement for the purposes of the Enabling Legislation.   

ARTICLE 3- PROVISION OF SERVICES  

3.1 Provision of Services.   

(a) The HSP will provide the Services in accordance with, and otherwise 
comply with: 

 the terms of this Agreement, including the Service Plan;  
 Applicable Law; and 
 Applicable Policy. 

(b) When providing the Services, the HSP will meet the Performance 
Standards and conditions identified in Schedule D and any applicable 
Project Funding Agreements. 

(c) Unless otherwise provided in this Agreement, the HSP will not reduce, stop, 
start, expand, cease to provide or transfer the provision of the Services or 
change its Service Plan except with Notice to the Funder, and if required by 
Applicable Law or Applicable Policy, the prior written consent of the Funder.  

(d) The HSP will not restrict or refuse the provision of Services to an individual, 
directly or indirectly, based on the geographic area in which the person 
resides in Ontario.  

(e) The HSP will not withdraw any Services from a patient with complex needs 
who continues to require those Services, unless prior to discharging that 
patient from the Services, the HSP has made alternate arrangements for 
equivalent services to be delivered to that patient. Notwithstanding the 
foregoing, the HSP may discharge a patient with complex needs who 
continues to require Services if there is a significant risk that an individual 
providing Services to the patient will suffer serious physical harm and the 
HSP cannot reasonably reduce the risk so that it is no longer significant, 
provided that (i) prior to discharge the HSP uses reasonable efforts to make 
alternate arrangements for the patient, (ii) discharging the patient does not 



Multi-Sector Service Accountability Agreement April 1, 2023 - March 31, 2024 
 

10 

conflict with the HSP’s obligations under Applicable Law and (iii) when 
discharging the patient and terminating Services the HSP complies with its 
obligations under Applicable Law. 

 

3.2 Subcontracting for the Provision of Services.  

(a) The parties acknowledge that, subject to the provisions of the Enabling 
Legislation, the HSP may subcontract the provision of some or all of the 
Services.  For the purposes of this Agreement, actions taken or not taken 
by the subcontractor, and Services provided by the subcontractor, will be 
deemed actions taken or not taken by the HSP, and Services provided by 
the HSP.   

(b) When entering into a subcontract the HSP agrees that the terms of the 
subcontract will enable the HSP to meet its obligations under this 
Agreement.  Without limiting the foregoing, the HSP will include a provision 
that permits the Funder or its authorized representatives, to audit the 
subcontractor in respect of the subcontract if the Funder or its authorized 
representatives determines that such an audit would be necessary to 
confirm that the HSP has complied with the terms of this Agreement. 

(c) Nothing contained in this Agreement or a subcontract will create a 
contractual relationship between any subcontractor or its directors, officers, 
employees, agents, partners, affiliates or volunteers and the Funder. 

(d) When entering into a subcontract, the HSP agrees that the terms of the 
subcontract will enable the HSP to meet its obligations under the FLSA.  

3.3 Conflict of Interest.  The HSP will use the Funding, provide the Services and otherwise 
fulfil its obligations under this Agreement, without an actual, potential or perceived Conflict 
of Interest.  The HSP will disclose to the Funder without delay any situation that a 
reasonable person would interpret as an actual, potential or perceived Conflict of Interest 
and comply with any requirements prescribed by the Funder to resolve any Conflict of 
Interest.   

3.4 Digital Health.  The HSP shall make best efforts to: 

 align with, and participate in, the Funder’s digital health planning, with the aim to improve 
data exchange and security, and use digital health to enable optimized patient experience, 
population health and wellbeing, and system sustainability; 

 assist the Funder to implement the provincial digital health plans by designing and 
modernizing digital health assets to optimize data sharing, exchange, privacy and security; 

 track the HSP’s Digital Health performance against the Funder’s plans and priorities; 

 engage with the Funder to maintain and enhance digital health assets to ensure service 
resilience, interoperability, security, and comply with any clinical, technical, and information 
management standards, including those related to data, architecture, technology, privacy 
and security, set for the HSP by the Funder and/or the Ministry; and 
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 operate an information security program in alignment with reasonable guidance provided 
by Ontario Health. 

3.5 French Language Services.  

3.5.1 The Funder will provide the Ministry “Guide to Requirements and Obligations 
Relating to French Language Services” to the HSP and the HSP will fulfill its roles, 
responsibilities and other obligations set out therein.  

3.5.2 If Not Identified or Designated.  If the HSP has not been Designated or Identified 
it will:  

(a) develop and implement a plan to address the needs of the local Francophone 
community, including the provision of information on services available in French;  

(b) work towards applying the principles of Active Offer in the provision of services; 
(c) provide a report to the Funder that outlines how the HSP addresses the needs of 

its local Francophone community; and 
(d) collect and submit to the Funder as requested by the Funder from time to time, 

French language service data. 
 3.5.3 If Identified.  If the HSP is Identified it will: 

(a) work towards applying the principles of Active Offer in the provision of services; 
(b) provide services to the public in French in accordance with its existing French 

language services capacity;   
(c) develop, and provide to the Funder upon request from time to time, a plan to 

become Designated by the date agreed to by the HSP and the Funder;  
(d) continuously work towards improving its capacity to provide services in French 

and toward becoming Designated within the time frame agreed to by the parties; 
(e) provide a report to the Funder that outlines progress in its capacity to provide 

services in French and toward becoming Designated; 
(f) annually, provide a report to the Funder that outlines how it addresses the needs 

of its local Francophone community; and 
(g) collect and submit to the Funder, as requested by the Funder from time to time, 

French language services data. 

 3.5.4 If Designated.  If the HSP is Designated it will:  

(a) apply the principles of Active Offer in the provision of services; 
(b) continue to provide services to the public in French in accordance with the 

provisions of the FLSA; 
(c) maintain its French language services capacity;  
(d) submit a French language implementation report to the Funder on the date 

specified by the Funder, and thereafter, on each anniversary of that date, or on 
such other dates as the Funder may, by Notice, require; and 

(e) collect and submit to the Funder as requested by the Funder from time to time, 
French language services data. 
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3.6 Mandate Letter language. The Funder will receive a Mandate Letter from the Ministry 
annually.  Each Mandate Letter articulates areas of focus for the Funder, and the 
Ministry’s expectation that the Funder and health service providers it funds will collaborate 
to advance these areas of focus.  To assist the HSP in its collaborative efforts with the 
Funder, the Funder will share each relevant Mandate Letter with the HSP.  The Funder 
may also add local obligations to Schedule D as appropriate to further advance any 
priorities set put in a Mandate Letter. 

3.7 Policies, Guidelines, Directives and Standards.  Either the Funder or the Ministry will 
give the HSP Notice of any amendments to the manuals, guidelines or policies identified in 
Schedule C.  An amendment will be effective in accordance with the terms of the 
amendment. By signing a copy of this Agreement the HSP acknowledges that it has a 
copy of the documents identified in Schedule C. 

ARTICLE 4 - FUNDING 

4.1 Funding.  Subject to the terms of this Agreement, and in accordance with the applicable 
provisions of the Accountability Agreement, the Funder: 

(a) will provide the funds identified in Schedule A to the HSP for the purpose of
providing or ensuring the provision of the Services; and

(b) will deposit the funds in regular instalments, once or twice monthly, over the
term of this Agreement, into an account designated by the HSP provided
that the account resides at a Canadian financial institution and is in the
name of the HSP.

4.2 Limitation on Payment of Funding.  Despite section 4.1, the Funder: 

(a) will not provide any funds to the HSP until this Agreement is fully executed;
(b) may pro-rate the funds identified in Schedule A to the date on which this

Agreement is signed, if that date is after April 1;
(c) will not provide any funds to the HSP until the HSP meets the insurance

requirements described in section 10.4;
(d) will not be required to continue to provide funds in the event the HSP

breaches any of its obligations under this Agreement, until the breach is
remedied to the Funder’s satisfaction; and

(e) upon Notice to the HSP, may adjust the amount of funds it provides to the
HSP in any Funding Year based upon the Funder’s assessment of the
information contained in the Reports.

4.3 Appropriation.  Funding under this Agreement is conditional upon an appropriation of 
moneys by the Legislature of Ontario to the Ministry and funding of the Funder by the 
Ministry pursuant to the Enabling Legislation.   If the Funder does not receive its 
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anticipated funding the Funder will not be obligated to make the payments required by this 
Agreement. 

4.4 Additional Funding.   

(a) Unless the Funder has agreed to do so in writing, the Funder is not required 
to provide additional funds to the HSP for providing additional Services or 
for exceeding the requirements of Schedule D.   

(b) The HSP may request additional funding by submitting a proposal to amend 
its Service Plan.  The HSP will abide by all decisions of the Funder with 
respect to a proposal to amend the Service Plan and will make whatever 
changes are requested or approved by the Funder.  The Service Plan will 
be amended to include any approved additional funding.  

(c) Funding Increases.  Before the Funder can make an allocation of 
additional funds to the HSP, the parties will:  
(1) agree on the amount of the increase;  
(2) agree on any terms and conditions that will apply to the increase; and  
(3) execute an amendment to this Agreement that reflects the agreement 

reached. 

4.5 Conditions of Funding. 

(a) The HSP will: 
 fulfill all obligations in this Agreement; 
 use the Funding only for the purpose of providing the Services in 
accordance with Applicable Law, Applicable Policy and the terms of this 
Agreement; 

 spend the Funding only in accordance with the Service Plan; and 
 plan for and achieve an Annual Balanced Budget. 

(b) The Funder may add such additional terms or conditions on the use of the 
Funding which it considers appropriate for the proper expenditure and 
management of the Funding.   

(c) All Funding is subject to all Applicable Law and Applicable Policy. 

4.6 Interest.  

(a) If the Funder provides the Funding to the HSP prior to the HSP’s immediate 
need for the Funding, the HSP shall place the Funding in an interest 
bearing account in the name of the HSP at a Canadian financial institution.  

(b) Interest Income must be used, within the fiscal year in which it is received, 
to provide the Services. 

(c) Interest Income will be reported to the Funder and is subject to year-end 
reconciliation.  In the event that some or all of the Interest Income is not 
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used to provide the Services, the Funder may take one or more of the 
following actions: 

 the Funder may deduct the amount equal to the unused Interest Income 
from any further Funding instalments under this or any other agreement 
with the HSP;  

 the Funder may require the HSP to pay an amount equal to the unused 
Interest Income to the Ministry of Finance.  

4.7 Rebates, Credits and Refunds.  The HSP: 

(a) acknowledges that rebates, credits and refunds it anticipates receiving from
the use of the Funding have been incorporated in its Budget;

(b) agrees that it will advise the Funder if it receives any unanticipated rebates,
credits and refunds from the use of the Funding, or from the use of funding
received from either the Funder or the Ministry in years prior to this
Agreement that was not recorded in the year of the related expenditure;
and

(c) agrees that all rebates, credits and refunds referred to in (b) will be
considered Funding in the year that the rebates, credits and refunds are
received, regardless of the year to which the rebates, credits and refunds
relate.

4.8 Procurement of Goods and Services.  

(a) If the HSP is subject to the procurement provisions of the BPSAA, the HSP
will abide by all directives and guidelines issued by the Management Board
of Cabinet that are applicable to the HSP pursuant to the BPSAA.

(b) If the HSP is not subject to the procurement provisions of the BPSAA, the
HSP will have a procurement policy in place that requires the acquisition of
supplies, equipment or services valued at over $25,000 through a
competitive process that ensures the best value for funds expended.  If the
HSP acquires supplies, equipment or services with the Funding it will do so
through a process that is consistent with this policy.

4.9 Disposition.  The HSP will not, without the Funder’s prior written consent, sell, lease or 
otherwise dispose of any assets purchased with Funding, the cost of which exceeded 
$25,000 at the time of purchase.  

ARTICLE 5 – REPAYMENT AND RECOVERY OF FUNDING 

5.1 Repayment and Recovery.  

(a) At the End of a Funding Year.  If, in any Funding Year, the HSP has not
spent all of the Funding the Funder will require the repayment of the
unspent Funding.
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(b) On Termination or Expiration of this Agreement.  Upon termination or 
expiry of this Agreement and subject to section 11.4, the Funder will require 
the repayment of any Funding remaining in the possession or under the 
control of the HSP and the payment of an amount equal to any Funding the 
HSP used for purposes not permitted by this Agreement.  The Funder will 
act reasonably and will consider the impact, if any, that a recovery of 
Funding will have on the HSP’s ability to meet its obligations under this 
Agreement. 

(c) On Reconciliation and Settlement.  If the year-end reconciliation and 
settlement process demonstrates that the HSP received Funding in excess 
of its confirmed funds, the Funder will require the repayment of the excess 
Funding. 

(d) As a Result of Performance Management or System Planning.  If 
Services are adjusted, as a result of the performance management or 
system planning processes, the Funder may take one or more of the 
following actions:  

 adjust the Funding to be paid under Schedule A,  
 require the repayment of excess Funding;   
 adjust the amount of any future funding installments accordingly. 

(e) In the Event of Forecasted Surpluses.  If the HSP is forecasting a 
surplus, the Funder may take one or more of the following actions:  

 adjust the amount of Funding to be paid under Schedule A,  
 require the repayment of excess Funding;   
 adjust the amount of any future funding installments accordingly. 

(f) On the Request of the Funder.  The HSP will, at the request of the 
Funder, repay the whole or any part of the Funding, or an amount equal 
thereto if the HSP: 

 has provided false information to the Funder knowing it to be false; 
 breaches a term or condition of this Agreement and does not, within 
30 Days after receiving Notice from the Funder take reasonable steps to 
remedy the breach; or 
 breaches any Applicable Law that directly relates to the provision of, 
or ensuring the provision of, the Services. 

(g) Sections 5.1(c) and (d) do not apply to Funding already expended properly 
in accordance with this Agreement.  The Funder will, at its sole discretion, 
and without liability or penalty, determine whether the Funding has been 
expended properly in accordance with this Agreement. 

5.2 Provision for the Recovery of Funding.  The HSP will make reasonable and prudent 
provision for the recovery by the Funder of any Funding for which the conditions of 
Funding set out in section 4.5 are not met and will hold this Funding in accordance with 
the provisions of section 4.6 until such time as reconciliation and settlement has occurred 
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with the Funder.  Interest earned on Funding will be reported and recovered in accordance 
with section 4.6. 

5.3 Process for Recovery of Funding.  If the Funder, acting reasonably, determines that a 
recovery of Funding under section 5.1 is appropriate, then the Funder will give 30 Days’ 
Notice to the HSP. 

The Notice will describe: 
 the amount of the proposed recovery; 
 the term of the recovery, if not permanent; 
 the proposed timing of the recovery; 
 the reasons for the recovery; and 
 the amendments, if any, that the Funder proposes be made to the HSP’s 

obligations under this Agreement. 
Where the HSP disputes any matter set out in the Notice, the parties will discuss the 
circumstances that resulted in the Notice and the HSP may make representations to the 
Funder about the matters set out in the Notice within 14 Days of receiving the Notice. 

The Funder will consider the representations made by the HSP and will advise the HSP 
of its decision.  Funding recoveries, if any, will occur in accordance with the timing set out 
in the Funder’s decision.  No recovery of Funding will be implemented earlier than 30 
Days after the delivery of the Notice. 

(a) Settlement and Recovery of Funding for Prior Years.   
(1) The HSP acknowledges that settlement and recovery of Funding can 

occur up to 7 years after the provision of Funding.   
(b) Recognizing the transition of responsibilities from the Ministry to the 

Funder, the HSP agrees that if the parties are directed in writing to do so by 
the Ministry, the Funder will settle and recover funding provided by the 
Ministry to the HSP prior to the transition of the Funding for the Services to 
the Funder, provided that such settlement and recovery occurs within 7 
years of the provision of the funding by the Ministry.  All such settlements 
and recoveries will be subject to the terms applicable to the original 
provision of Funding. 

5.4 Debt Due.  

a) If the Funder requires the re-payment by the HSP of any Funding, the 
amount required will be deemed to be a debt owing to the Crown by the 
HSP. The Funder may adjust future funding instalments to recover the 
amounts owed or may, at its discretion direct the HSP to pay the amount 
owing to the Crown and the HSP shall comply immediately with any such 
direction. 
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b) All amounts repayable to the Crown will be paid by cheque payable to the 
“Ontario Minister of Finance” and mailed or delivered to the Funder at the 
address provided in section 12.1. 

5.5 Interest Rate.  The Funder may charge the HSP interest on any amount owing by the 
HSP at the then current interest rate charged by the Province of Ontario on accounts 
receivable. 

ARTICLE 6 - PLANNING & INTEGRATION 

6.1 Planning for Future Years. 

(a) Advance Notice.  The Funder will give at least 60 Days’ Notice to the HSP 
of the date by which a CAPS must be submitted to the Funder.  

(b) Multi-Year Planning.  The CAPS will be in a form acceptable to the Funder 
and may be required to incorporate:  
(1) prudent multi-year financial forecasts;  
(2) plans for the achievement of Performance Targets; and  
(3) realistic risk management strategies.   

If the Funder has provided multi-year planning targets for the HSP, the CAPS will 
reflect the planning targets.   

(c) Multi-year Planning Targets.  Schedule A may reflect an allocation for the 
first Funding Year of this Agreement as well as planning targets for up to 
two additional years, consistent with the term of this Agreement.  In such an 
event,  

 the HSP acknowledges that if it is provided with planning targets, 
these targets:  

a. are targets only,  
b. are provided solely for the purposes of planning,  
c. are subject to confirmation, and  
d. may be changed at the discretion of the Funder in consultation with the 

HSP.   
The HSP will proactively manage the risks associated with multi-year 
planning and the potential changes to the planning targets; and 

 the Funder agrees that it will communicate any changes to the 
planning targets as soon as reasonably possible.   

(d) Service Accountability Agreements.  The HSP acknowledges that if the 
Funder and the HSP enter into negotiations for a subsequent service 
accountability agreement, subsequent funding may be interrupted if the 
next service accountability agreement is not executed on or before the 
expiration date of this Agreement.   
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6.2 Community Engagement & Integration Activities. 

(a) Community Engagement. The HSP will engage the community of diverse 
persons and entities in the area where it provides health services when 
setting priorities for the delivery of health services and when developing 
plans for submission to the Funder including but not limited to CAPS and 
integration proposals.  As part of its community engagement activities, the 
HSPs will have in place and utilize effective mechanisms for engaging 
families, caregivers, clients, residents, patients and other individuals who 
use the services of the HSP, to help inform the HSP plans.  

(b) Integration. The HSP will, separately and in conjunction with the Funder, 
other health service providers, if applicable, and integrated care delivery 
systems, if applicable, identify opportunities to integrate the services of the 
health system to provide appropriate, coordinated, effective and efficient 
services.   

(c) Reporting.  The HSP will report on its community engagement and 
integration activities, using any templates provided by the Funder, as 
requested by the Funder and in any event, in its year-end report to the 
Funder.   

6.3 Planning and Integration Activity Pre-proposals. 

(a) General.  A pre-proposal process has been developed to: (A) reduce the 
costs incurred by an HSP when proposing operational or service changes; 
(B) assist the HSP to carry out its statutory obligations; and (C) enable an 
effective and efficient response by the Funder.  Subject to specific direction 
from the Funder, this pre-proposal process will be used in the following 
instances: 

 the HSP is considering an integration or an integration of services, 
as defined in the Enabling Legislation between the HSP and another 
person or entity;  
 the HSP is proposing to reduce, stop, start, expand or transfer the 
location of services, which for certainty includes: the transfer of services 
from the HSP to another person or entity anywhere; and the relocation 
or transfer of services from one of the HSP’s sites to another of the 
HSP’s sites anywhere;  
 to identify opportunities to integrate the services of the health 
system, other than those identified in (A) or (B) above; or  
 if requested by the Funder.  

(b) Funder Evaluation of the Pre-proposal.  Use of the pre-proposal process 
is not formal Notice of a proposed integration under the Enabling 
Legislation. Funder consent to develop the project concept outlined in a 
pre-proposal does not constitute approval to proceed with the project.  Nor 
does the Funder consent to develop a project concept presume the 
issuance of a favourable decision, should such a decision be required by 
the Enabling Legislation.  Following the Funder’s review and evaluation, the 
HSP may be invited to submit a detailed proposal and a business plan for 
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further analysis.  Guidelines for the development of a detailed proposal and 
business case will be provided by the Funder.   

6.4 Proposing Integration Activities in the Planning Submission.  No integration activity 
described in section 6.3 may be proposed in a CAPS unless the Funder has consented, in 
writing, to its inclusion pursuant to the process set out in section 6.3(b).  

ARTICLE 7 - PERFORMANCE 

7.1 Performance.  The parties will strive to achieve on-going performance improvement. They 
will address performance improvement in a proactive, collaborative and responsive 
manner. 

7.2 Performance Factors. 

(a) Each party will notify the other party of the existence of a Performance 
Factor, as soon as reasonably possible after the party becomes aware of 
the Performance Factor.  The Notice will: 

 describe the Performance Factor and its actual or anticipated 
impact; 
 include a description of any action the party is undertaking, or plans 
to undertake, to remedy or mitigate the Performance Factor; 
 indicate whether the party is requesting a meeting to discuss the 
Performance Factor; and 
 address any other issue or matter the party wishes to raise with the 
other party.  

(b) The recipient party will provide a written acknowledgment of receipt of the 
Notice within 7 Days of the date on which the Notice was received (“Date of 
the Notice”). 

(c) Where a meeting has been requested under paragraph 7.2(a)(3), the 
parties agree to meet and discuss the Performance Factors within 14 Days 
of the Date of the Notice, in accordance with the provisions of section 7.3. 

7.3 Performance Meetings.  During a meeting on performance, the parties will: 

(a) discuss the causes of a Performance Factor; 
(b) discuss the impact of a Performance Factor on the health system and the 

risk resulting from non-performance; and 
(c) determine the steps to be taken to remedy or mitigate the impact of the 

Performance Factor (the “Performance Improvement Process”). 
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7.4 The Performance Improvement Process.   

(a) The Performance Improvement Process will focus on the risks of non-
performance and problem-solving.  It may include one or more of the 
following actions: 

 a requirement that the HSP develop and implement an improvement 
plan that is acceptable to the Funder;  
 the conduct of a Review;  
 an amendment of the HSP’s obligations;  
 an in-year, or year-end, adjustment to the Funding, 

    among other possible means of responding to the Performance Factor or   
  improving performance. 

(b) Any performance improvement process begun under a prior service 
accountability agreement that was not completed under the prior agreement 
will continue under this Agreement.  Any performance improvement 
required by a Funder under a prior service accountability agreement will be 
deemed to be a requirement of this Agreement until fulfilled or waived by 
the Funder. 

7.5 Factors Beyond the HSP’s Control.  Despite the foregoing, if the Funder, acting 
reasonably, determines that the Performance Factor is, in whole or in part, a Factor 
Beyond the HSP’s Control: 

(a) the Funder will collaborate with the HSP to develop and implement a 
mutually agreed upon joint response plan which may include an 
amendment of the HSP’s obligations under this Agreement; 

(b) the Funder will not require the HSP to prepare an Improvement Plan; and 
(c) the failure to meet an obligation under this Agreement will not be 

considered a breach of this Agreement to the extent that failure is caused 
by a Factor Beyond the HSP’s Control. 

ARTICLE 8 – REPORTING, ACCOUNTING AND REVIEW 

8.1 Reporting. 

(a) Generally. The Funder’s ability to enable the health system to provide 
appropriate, co-ordinated, effective and efficient health services, is heavily 
dependent on the timely collection and analysis of accurate information.  
The HSP acknowledges that the timely provision of accurate information 
related to the HSP, and its performance of its obligations under this 
Agreement, is under the HSP’s control.   

(b) Specific Obligations.  The HSP:  
 will provide to the Funder, or to such other entity as the Funder may 
direct, in the form and within the time specified by the Funder, the 
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Reports, other than personal health information as defined in the 
Enabling Legislation, that the Funder requires for the purposes of 
exercising its powers and duties under this Agreement, the 
Accountability Agreement, the Enabling Legislation or for the purposes 
that are prescribed under any Applicable Law;  
 will fulfil the specific reporting requirements set out in Schedule B;   
 will ensure that every Report is complete, accurate, signed on 
behalf of the HSP by an authorized signing officer where required and 
provided in a timely manner and in a form satisfactory to the Funder;  
 agrees that every Report submitted to the Funder by or on behalf of 
the HSP, will be deemed to have been authorized by the HSP for 
submission.  

For certainty, nothing in this section 8.1 or in this Agreement restricts or otherwise 
limits the Funder’s right to access or to require access to personal health 
information as defined in the Enabling Legislation, in accordance with Applicable 
Law for purposes of carrying out the Funder’s statutory objects to achieve the 
purposes of the Enabling Legislation.  

(c) French Language Services.  If the HSP is required to provide services to 
the public in French under the provisions of the FLSA, the HSP will be 
required to submit a French language services report to the Funder.  If the 
HSP is not required to provide services to the public in French under the 
provisions of the FLSA, it will be required to provide a report to the Funder 
that outlines how the HSP addresses the needs of its local Francophone 
community. 

(d) CEO Changes.  The HSP will immediately notify the Funder if it  becomes 
aware that the HSP’s CEO will depart the organization.  

(e) Declaration of Compliance.  Within 90 Days of the HSP’s fiscal year-end, 
the Board will issue a Compliance Declaration declaring that the HSP has 
complied with the terms of this Agreement. The form of the declaration is 
set out in Schedule F and may be amended by the Funder from time to time 
through the term of this Agreement. 

(f) Financial Reductions.  Notwithstanding any other provision of this 
Agreement, and at the discretion of the Funder, the HSP may be subject to 
a financial reduction in any of the following circumstances:   

 its CAPS is received after the due date;   
 its CAPS is incomplete;  
 the quarterly performance reports are not provided when due; or 
 financial or clinical data requirements are late, incomplete or 
inaccurate, 

    where the errors or delay were not as a result of Funder actions or inaction or the 
  actions or inactions of persons acting on behalf of the Funder.  If assessed, the  
  financial reduction will be as follows:  

 if received within 7 Days after the due date, incomplete or 
inaccurate, the financial penalty will be the greater of (1) a reduction of 
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0.02 percent (0.02%) of the Funding; or (2) two hundred and fifty dollars 
($250.00); and 
 for every full or partial week of non-compliance thereafter, the rate 
will be one half of the initial reduction. 

8.2 Reviews.   

(a) During the term of this Agreement and for 7 years after the term of this 
Agreement, the HSP agrees that the Funder or its authorized 
representatives may conduct a Review of the HSP to confirm the HSP’s 
fulfillment of its obligations under this Agreement.  For these purposes the 
Funder or its authorized representatives may, upon 24 hours’ Notice to the 
HSP and during normal business hours enter the HSP’s premises to:  

 inspect and copy any financial records, invoices and other finance-
related documents, other than personal health information as defined in 
the Enabling Legislation, in the possession or under the control of the 
HSP which relate to the Funding or otherwise to the Services; and 
 inspect and copy non-financial records, other than personal health 
information as defined in the Enabling Legislation, in the possession or 
under the control of the HSP which relate to the Funding, the Services 
or otherwise to the performance of the HSP under this Agreement. 

(b) The cost of any Review will be borne by the HSP if the Review: (1) was 
made necessary because the HSP did not comply with a requirement under 
the Enabling Legislation or this Agreement; or (2) indicates that the HSP 
has not fulfilled its obligations under this Agreement, including its 
obligations under Applicable Law and Applicable Policy.   

(c) To assist in respect of the rights set out in (a) above, the HSP shall disclose 
any information requested by the Funder or its authorized representatives 
and shall do so in a form requested by the Funder or its authorized 
representatives. 

(d) The HSP may not commence a proceeding for damages or otherwise 
against any person with respect to any act done or omitted to be done, any 
conclusion reached or report submitted that is done in good faith in respect 
of a Review. 

8.3 Document Retention and Record Maintenance.  The HSP will 

(a) retain all records (as that term is defined in FIPPA) related to the HSP’s 
performance of its obligations under this Agreement for 7 years after the 
termination or expiration of the term of this Agreement; 

(b) keep all financial records, invoices and other finance-related documents 
relating to the Funding or otherwise to the Services in a manner consistent 
with either generally accepted accounting principles or international 
financial reporting standards as advised by the HSP’s auditor; and 

(c) keep all non-financial documents and records relating to the Funding or 
otherwise to the Services in a manner consistent with all Applicable Law. 
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8.4 Disclosure of Information. 

(a) FIPPA. The HSP acknowledges that the Funder is bound by FIPPA and
that any information provided to the Funder in connection with this
Agreement may be subject to disclosure in accordance with FIPPA.

(b) Confidential Information.  The parties will treat Confidential Information as
confidential and will not disclose Confidential Information except with the
consent of the disclosing party or as permitted or required under FIPPA or
the Personal Health Information Protection Act, 2004, the Enabling
Legislation, court order, subpoena or other Applicable Law.
Notwithstanding the foregoing, the Funder may disclose information that it
collects under this Agreement in accordance with the Enabling Legislation.

8.5 Transparency.  The HSP will post a copy of this Agreement and each Compliance 
Declaration submitted to the Funder during the term of this Agreement in a conspicuous 
and easily accessible public place at its sites of operations to which this Agreement 
applies and on its public website, if the HSP operates a public website.  

8.6 Auditor General.  For greater certainty the Funder’s rights under this article are in 
addition to any rights provided to the Auditor General under the Auditor General Act 
(Ontario).  

ARTICLE 9- REPRESENTATIONS, WARRANTIES AND COVENANTS 

9.1 General.  The HSP represents, warrants and covenants that: 

(a) it is, and will continue for the term of this Agreement to be, a validly existing
legal entity with full power to fulfill its obligations under this Agreement;

(b) it has the experience and expertise necessary to carry out the Services;
(c) it holds all permits, licenses, consents, intellectual property rights and

authorities necessary to perform its obligations under this Agreement;
(d) all information (including information relating to any eligibility requirements

for Funding) that the HSP provided to the Funder in support of its request
for Funding was true and complete at the time the HSP provided it, and will,
subject to the provision of Notice otherwise, continue to be true and
complete for the term of this Agreement; and

(e) it does, and will continue for the term of this Agreement to, operate in
compliance with all Applicable Law and Applicable Policy, including
observing where applicable, the requirements of the Corporations Act or
successor legislation and the HSP's by-laws in respect of, but not limited to,
the holding of board meetings, the requirements of quorum for decision-
making, the maintenance of minutes for all board and committee meetings
and the holding of members’ meetings.
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9.2 Execution of Agreement.  The HSP represents and warrants that: 

(a) it has the full power and authority to enter into this Agreement; and
(b) it has taken all necessary actions to authorize the execution of this

Agreement.

9.3 Governance. 

(a) The HSP represents, warrants and covenants that it has established, and
will maintain for the period during which this Agreement is in effect, policies
and procedures:

 that set out a code of conduct for, and that identify the ethical 
responsibilities for all persons at all levels of the HSP’s organization; 

to ensure the ongoing effective functioning of the HSP; 
for effective and appropriate decision-making;  

 for effective and prudent risk-management, including the 
identification and management of potential, actual and perceived 
conflicts of interest;  

for the prudent and effective management of the Funding; 
 to monitor and ensure the accurate and timely fulfillment of the 
HSP’s obligations under this Agreement and compliance with the 
Enabling Legislation;   

to enable the preparation, approval and delivery of all Reports; 
 to address complaints about the provision of Services, the 
management or governance of the HSP; and 
 to deal with such other matters as the HSP considers necessary to 
ensure that the HSP carries out its obligations under this Agreement. 

(b) The HSP represents and warrants that:
 it has, or will have within 60 Days of the execution of this 
Agreement, a Performance Agreement with its CEO that ties a 
reasonable portion of the CEO’s compensation plan to the CEO’s 
performance; 
 it will take all reasonable care to ensure that its CEO complies with 
the Performance Agreement; 
 it will enforce the HSP’s rights under the Performance Agreement; 
and 
 a reasonable portion of any compensation award provided to the 
CEO during the term of this Agreement will be pursuant to an evaluation 
of the CEO’s performance under the Performance Agreement and the 
CEO’s achievement of performance goals and performance 
improvement targets and in compliance with Applicable Law. 

“compensation award”, for the purposes of Section 9.3(b)(4) above, means all  
forms of payment, benefits and perquisites paid or provided, directly or indirectly, 
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to or for the benefit of a CEO who performs duties and functions that entitle him or 
her to be paid. 

9.4 Funding, Services and Reporting.  The HSP represents warrants and covenants that 

(a) the Funding is, and will continue to be, used only to provide the Services in
accordance with the terms of this Agreement;

(b) the Services are and will continue to be provided:
 by persons with the expertise, professional qualifications, licensing 
and skills necessary to complete their respective tasks; and 

in compliance with Applicable Law and Applicable Policy; and 
(c) every Report is accurate and in full compliance with the provisions of this

Agreement, including any particular requirements applicable to the Report
and any material change to a Report will be communicated to the Funder
immediately.

9.5 Supporting Documentation.  Upon request, the HSP will provide the Funder with proof of 
the matters referred to in this Article. 

ARTICLE 10 – LIMITATION OF LIABILITY, INDEMNITY & INSURANCE 

10.1 Limitation of Liability.  The Indemnified Parties will not be liable to the HSP or any of the 
HSP’s Personnel and Volunteers for costs, losses, claims, liabilities and damages 
howsoever caused arising out of or in any way related to the Services or otherwise in 
connection with this Agreement, unless caused by the negligence or wilful act of any of the 
Indemnified Parties.  

10.2 Ibid.  For greater certainty and without limiting section 10.1, the Funder is not liable for 
how the HSP and the HSP’s Personnel and Volunteers carry out the Services and is 
therefore not responsible to the HSP for such Services.  Moreover, the Funder is not 
contracting with or employing any HSP’s Personnel and Volunteers to carry out the terms 
of this Agreement.  As such, it is not liable for contracting with, employing or terminating a 
contract with or the employment of any HSP’s Personnel and Volunteers required to carry 
out this Agreement, nor for the withholding, collection or payment of any taxes, premiums, 
contributions or any other remittances due to government for the HSP’s Personnel and 
Volunteers required by the HSP to carry out this Agreement.   

10.3 Indemnification.  The HSP hereby agrees to indemnify and hold harmless the 
Indemnified Parties from and against any and all liability, loss, costs, damages and 
expenses (including legal, expert and consultant costs), causes of action, actions, claims, 
demands, lawsuits or other proceedings (collectively, the “Claims”), by whomever made, 
sustained, brought or prosecuted (including for third party bodily injury (including death), 
personal injury and property damage), in any way based upon, occasioned by or 
attributable to anything done or omitted to be done by the HSP or the HSP’s Personnel 
and Volunteers, in the course of the performance of the HSP’s obligations under, or 
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otherwise in connection with, this Agreement, unless caused by the negligence or willful 
misconduct of any Indemnified Parties.  

10.4 Insurance.  

(a) Generally.  The HSP shall protect itself from and against all Claims that 
might arise from anything done or omitted to be done by the HSP and the 
HSP’s Personnel and Volunteers under this Agreement and more 
specifically all Claims that might arise from anything done or omitted to be 
done under this Agreement where bodily injury (including personal injury), 
death or property damage, including loss of use of property is caused. 

(b) Required Insurance.  The HSP will put into effect and maintain, with 
insurers having a secure A.M. Best rating of B+ or greater, or the 
equivalent, all necessary and appropriate insurance that a prudent person 
in the business of the HSP would maintain, including, but not limited to, the 
following at its own expense: 

 Commercial General Liability Insurance, for third party bodily injury, 
personal injury and property damage to an inclusive limit of not less 
than 2 million dollars per occurrence and not less than 2 million dollars 
products and completed operations aggregate. The policy will include 
the following clauses: 
a. The Indemnified Parties as additional insureds; 
b. Contractual Liability;  
c. Cross-Liability; 
d. Products and Completed Operations Liability; 
e. Employers Liability and Voluntary Compensation unless the HSP 

complies with the Section below entitled “Proof of WSIA 
Coverage”; 

f. Tenants Legal Liability; (for premises/building leases only); 
g. Non-Owned automobile coverage with blanket contractual 

coverage for hired automobiles; and 
h. A 30-Day written notice of cancellation, termination or material 

change. 
 Proof of WSIA Coverage.  Unless the HSP puts into effect and 
maintains Employers Liability and Voluntary Compensation as set out 
above, the HSP will provide the Funder with a valid Workplace Safety 
and Insurance Act, 1997 (“WSIA”) Clearance Certificate and any 
renewal replacements, and will pay all amounts required to be paid to 
maintain a valid WSIA Clearance Certificate throughout the term of this 
Agreement. 
 All Risk Property Insurance on property of every description, for the 
term, providing coverage to a limit of not less than the full replacement 
cost, including earthquake and flood.  All reasonable deductibles and 
self-insured retentions are the responsibility of the HSP.  
 Comprehensive Crime insurance, Disappearance, Destruction and 
Dishonest coverage. 
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 Errors and Omissions Liability Insurance insuring liability for errors 
and omissions in the provision of any professional services as part of 
the Services or failure to perform any such professional services, in the 
amount of not less than two million dollars per claim and in the annual 
aggregate. 

(c) Certificates of Insurance.  The HSP will provide the Funder with proof of 
the insurance required by this Agreement in the form of a valid certificate of 
insurance that references this Agreement and confirms the required 
coverage, on or before the commencement of this Agreement, and renewal 
replacements on or before the expiry of any such insurance.  Upon the 
request of the Funder, a copy of each insurance policy shall be made 
available to it.  The HSP shall ensure that each of its subcontractors obtains 
all the necessary and appropriate insurance that a prudent person in the 
business of the subcontractor would maintain and that the Indemnified 
Parties are named as additional insureds with respect to any liability arising 
in the course of performance of the subcontractor's obligations under the 
subcontract. 

ARTICLE 11 - TERMINATION AND EXPIRY OF AGREEMENT 

11.1 Termination by the Funder.   

(a) Without Cause.  The Funder may terminate this Agreement at any time, for 
any reason, upon giving at least 60 Days’ Notice to the HSP.   

(b) Where No Appropriation.  If, as provided for in section 4.3, the Funder 
does not receive the necessary funding from the Ministry, the Funder may 
terminate this Agreement immediately by giving Notice to the HSP. 

(c) For Cause.  The Funder may terminate all or part of this Agreement 
immediately upon giving Notice to the HSP if:   

 in the opinion of the Funder: 
a. the HSP has knowingly provided false or misleading information 

regarding its funding request or in any other communication with the 
Funder; 

b. the HSP breaches any material provision of this Agreement; 
c. the HSP is unable to provide or has discontinued all or part of the 

Services; or 
d. it is not reasonable for the HSP to continue to provide all or part of 

the Services; 
 the nature of the HSP’s business, or its corporate status, changes 
so that it no longer meets the applicable eligibility requirements of the 
program under which the Funder provides the Funding; 
 the HSP makes an assignment, proposal, compromise, or 
arrangement for the benefit of creditors, or is petitioned into bankruptcy, 
or files for the appointment of a receiver; or 
 the HSP ceases to carry on business. 
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(d) Material Breach.  A breach of a material provision of this Agreement 
includes, but is not limited to:  

 misuse of Funding; 
 a failure or inability to provide the Services as set out in the Service 
Plan; 
 a failure to provide the Compliance Declaration; 
 a failure to implement, or follow, a Performance Agreement, one or 
more material requirements of a Performance Improvement Process or 
of a Transition Plan;  
 a failure to respond to Funder requests in a timely manner;  
 a failure to: A) advise the Funder of actual, potential or perceived 
Conflict of Interest; or B) comply with any requirements prescribed by 
the Funder to resolve a Conflict of Interest; and 
 a Conflict of Interest that cannot be resolved.  

(e) Transition Plan.  In the event of termination by the Funder pursuant to this 
section, the Funder and the HSP will develop a Transition Plan.  The HSP 
agrees that it will take all actions, and provide all information, required by 
the Funder to facilitate the transition of the HSP’s clients.  

11.2 Termination by the HSP.   

(a) The HSP may terminate this Agreement at any time, for any reason, upon 
giving 6 months’ Notice (or such shorter period as may be agreed by the 
HSP and the Funder) to the Funder provided that the Notice is 
accompanied by:   

 satisfactory evidence that the HSP has taken all necessary actions to 
authorize the termination of this Agreement; and 
 a Transition Plan, acceptable to the Funder, that indicates how the 
needs of the HSP’s clients will be met following the termination and how 
the transition of the clients to new service providers will be effected 
within the six-month Notice period.  

(b) In the event that the HSP fails to provide an acceptable Transition Plan, the 
Funder may reduce Funding payable to the HSP prior to termination of this 
Agreement to compensate the Funder for transition costs.  

11.3 Opportunity to Remedy.  

(a) Opportunity to Remedy.  If the Funder considers that it is appropriate to 
allow the HSP an opportunity to remedy a breach of this Agreement, the 
Funder may give the HSP an opportunity to remedy the breach by giving 
the HSP Notice of the particulars of the breach and of the period of time 
within which the HSP is required to remedy the breach.  The Notice will also 
advise the HSP that the Funder may terminate this Agreement:  
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 at the end of the Notice period provided for in the Notice if the HSP 
fails to remedy the breach within the time specified in the Notice; or  
 prior to the end of the Notice period provided for in the Notice if it 
becomes apparent to the Funder that the HSP cannot completely 
remedy the breach within that time or such further period of time as the 
Funder considers reasonable, or the HSP is not proceeding to remedy 
the breach in a way that is satisfactory to the Funder. 

(b) Failure to Remedy.  If the Funder has provided the HSP with an 
opportunity to remedy the breach, and: 

 the HSP does not remedy the breach within the time period 
specified in the Notice; 
 it becomes apparent to the Funder that the HSP cannot completely 
remedy the breach within the time specified in the Notice or such further 
period of time as the Funder considers reasonable; or 
 the HSP is not proceeding to remedy the breach in a way that is 
satisfactory to the Funder, 

then the Funder may immediately terminate this Agreement by giving Notice of 
termination to the HSP. 

11.4 Consequences of Termination.  If this Agreement is terminated pursuant to this Article, 
the Funder may: 

(a) cancel all further Funding instalments; 
(b) demand the repayment of any Funding remaining in the possession or 

under the control of the HSP; 
(c) through consultation with the HSP, determine the HSP’s reasonable costs 

to wind down the Services; and 
(d) permit the HSP to offset the costs determined pursuant to section (c), 

against the amount owing pursuant to section (b).  

11.5 Effective Date.  Termination under this Article will take effect as set out in the Notice. 

11.6 Corrective Action.  Despite its right to terminate this Agreement pursuant to this Article, 
the Funder may choose not to terminate this Agreement and may take whatever corrective 
action it considers necessary and appropriate, including suspending Funding for such 
period as the Funder determines, to ensure the successful completion of the Services in 
accordance with the terms of this Agreement. 

11.7 Expiry of Agreement.  If the HSP intends to allow this Agreement to expire at the end of 
its term, the HSP will provide 6 months’ Notice (or such shorter period as may be agreed 
by the HSP and the Funder) to the Funder, along with a Transition Plan, acceptable to the 
Funder, that indicates how the needs of the HSP’s clients will be met following the expiry 
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and how the transition of the clients to new service providers will be effected within the 6-
month Notice period.  

11.8 Failure to Provide Notice of Expiry.  If the HSP fails to provide the required 6 months’ 
Notice that it intends to allow this Agreement to expire, or fails to provide a Transition Plan 
along with any such Notice, this Agreement shall automatically be extended and the HSP 
will continue to provide the Services under this Agreement for so long as the Funder may 
reasonably require to enable all clients of the HSP to transition to new service providers. 
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ARTICLE 12 - NOTICE 

12.1 Notice.  A Notice will be in writing; delivered personally, by pre-paid courier, by any form 
of mail where evidence of receipt is provided by the post office, or by facsimile with 
confirmation of receipt, or by email where no delivery failure notification has been 
received.  For certainty, delivery failure notification includes an automated ‘out of office’ 
notification.  A Notice will be addressed to the other party as provided below or as either 
party will later designate to the other in writing: 

 To the Funder: 

 Ontario Health  

199 County Blvd., Brampton ON L6W 4P3 

Attn: Chief Regional Officer, Central and West Regions 

Email: OH-Central.Funding@ontariohealth.ca 

To the HSP: 

Corporation of the County of Dufferin 

55 Zina Street, Orangeville, ON L9W 1E5 

Attn: Manager 

Email: kkrepps@dufferincounty.ca 

12.2 Notices Effective From.  A Notice will be deemed to have been duly given 1 business 
day after delivery if the Notice is delivered personally, by pre-paid courier or by mail.  A 
Notice that is delivered by facsimile with confirmation of receipt or by email where no 
delivery failure notification has been received will be deemed to have been duly given 1 
business day after the facsimile or email was sent. 
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ARTICLE 13 – ADDITIONAL PROVISIONS 

13.1 Interpretation.  In the event of a conflict or inconsistency in any provision of this 
Agreement, the main body of this Agreement will prevail over the Schedules. 

13.2 Invalidity or Unenforceability of Any Provision.  The invalidity or unenforceability of any 
provision of this Agreement will not affect the validity or enforceability of any other 
provision of this Agreement and any invalid or unenforceable provision will be deemed to 
be severed. 

13.3 Waiver.  A party may only rely on a waiver of the party’s failure to comply with any term of 
this Agreement if the other party has provided a written and signed Notice of waiver. Any 
waiver must refer to a specific failure to comply and will not have the effect of waiving any 
subsequent failures to comply. 

13.4 Parties Independent.  The parties are and will at all times remain independent of each 
other and are not and will not represent themselves to be the agent, joint venturer, partner 
or employee of the other. No representations will be made or acts taken by either party 
which could establish or imply any apparent relationship of agency, joint venture, 
partnership or employment and neither party will be bound in any manner whatsoever by 
any agreements, warranties or representations made by the other party to any other 
person or entity, nor with respect to any other action of the other party. 

13.5 Funder is an Agent of the Crown.  The parties acknowledge that the Funder is an agent 
of the Crown and may only act as an agent of the Crown in accordance with the provisions 
of the Enabling Legislation.  Notwithstanding anything else in this Agreement, any express 
or implied reference to the Funder providing an indemnity or any other form of 
indebtedness or contingent liability that would directly or indirectly increase the 
indebtedness or contingent liabilities of the Funder or of Ontario, whether at the time of 
execution of this Agreement or at any time during the term of this Agreement, will be void 
and of no legal effect. 

13.6 Express Rights and Remedies Not Limited.  The express rights and remedies of the 
Funder are in addition to and will not limit any other rights and remedies available to the 
Funder at law or in equity. For further certainty, the Funder has not waived any provision 
of any applicable statute, including the Enabling Legislation, nor the right to exercise its 
rights under these statutes at any time. 

13.7 No Assignment.  The HSP will not assign this Agreement or the Funding in whole or in 
part, directly or indirectly, without the prior written consent of the Funder. No assignment 
or subcontract shall relieve the HSP from its obligations under this Agreement or impose 
any liability upon the Funder to any assignee or subcontractor.  The Funder may assign 
this Agreement or any of its rights and obligations under this Agreement to any one or 
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more agencies or ministries of His Majesty the King in right of Ontario and as otherwise 
directed by the Ministry.  

13.8 Governing Law.  This Agreement and the rights, obligations and relations of the parties 
hereto will be governed by and construed in accordance with the laws of the Province of 
Ontario and the federal laws of Canada applicable therein. Any litigation arising in 
connection with this Agreement will be conducted in Ontario unless the parties agree in 
writing otherwise. 

13.9 Survival.  The provisions in Articles 1.0, 5.0, 8.0, 9.5, 10.0, 12.0, 13.0 and 14.0 will 
continue in full force and effect for a period of seven years from the date of expiry or 
termination of this Agreement.  

13.10 Further Assurances.  The parties agree to do or cause to be done all acts or things 
necessary to implement and carry into effect this Agreement to its full extent. 

13.11 Amendment of Agreement.  This Agreement may only be amended by a written 
agreement duly executed by the parties. 

13.12 Counterparts.  This Agreement may be executed in any number of counterparts, each of 
which will be deemed an original, but all of which together will constitute one and the same 
instrument. 

13.13 Insignia and Logos.  The HSP shall not use any insignia or logo of His Majesty the 
King in right of Ontario, including those of the Funder, unless it has received the prior 
written permission of the Funder to do so. 

ARTICLE 14 - ENTIRE 

14.1 Entire Agreement.  This Agreement forms the entire Agreement between the parties and 
supersedes all prior oral or written representations and agreements, except that where the 
Funder has provided Funding to the HSP pursuant to the April 1, 2019-March 31, 2022 
Multi-Sector Accountability Agreement, or amendment thereto, or a prior multi-sector 
accountability agreement, or amendment thereto, between the HSP and a local health 
integration network or Funder or to this Agreement, whether by Project Funding 
Agreement or otherwise, and an amount of Funding for the same purpose is set out in the 
Schedules, that Funding is subject to all of the terms and conditions on which funding for 
that purpose was initially provided, unless those terms and conditions have been 
superseded by any terms or conditions of this Agreement or by the MSAA Indicator 
Technical Specifications document, or unless they conflict with Applicable Law or 
Applicable Policy.  

-SIGNATURE PAGE FOLLOWS-  
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The parties have executed this Agreement on the dates set out below. 

ONTARIO HEALTH 

By: 

Susan deRyk 
Chief Regional Officer, Central and West Regions 

Date 

And by: 

Jeff Kwan 
Vice President, Performance, Accountability and 
Funding Allocation 

Date 

CORPORATION OF THE COUNTY OF DUFFERIN 

By: 

Michelle Dunne 
County Clerk 

Date 

I have the authority to bind the health service provider 

And by: 

Wade Mills 
Warden 

Date 

I have the authority to bind the health service provider 



Ontario Health Program: Revenue & Expenses Row #
Account: Financial (F) Reference  OHRS 

VERSION 12.0

2023-2024

Plan Target

REVENUE

Global Base Allocation 1 F 11006 $1,688,360

MOHLTC Base Allocation 2 F 11010 $0

MOHLTC Other funding envelopes 3 F 11014 $0

Ontario Health One Time 4 F 11008 & 11009 $0

MOHLTC One Time 5 F 11012 $0

Paymaster Flow Through (Row 79) 6 F 11019 $0

Service Recipient Revenue 7 F 11050 to 11090 $194,189

Subtotal Revenue Ontario Health/MOHLTC 8 Sum of Rows 1 to 7 $1,882,549

Recoveries from External/Internal Sources 9 F 12*,  [excl. F 1217*, 1219*, 122*] $2,062

Donations 10 F 131*,  & 151* $0

Other Funding Sources & Other Revenue 11 F 130* to 190*, 110*,  [excl. F 11006, 11008 to 

11010, 11012, 11014, 11019, 11050 to 11090, 

131*, 140*, 141*, 151*]

$127,121

Subtotal Other Revenues 12 Sum of Rows 9 to 11 $129,183

TOTAL REVENUE    FUND TYPE 2 13 Sum of Rows 8 and 12 $2,011,732

EXPENSES

Compensation

Salaries (Worked hours + Benefit hours cost) (Row 90+101) 14 F 31010, 31030, 31090, 35010, 35030, 35090 $548,180

Benefit Contributions (Row 91+102) 15
F 31040 to 31085 , 35040 to 35085, 38040 to 

38085, 39040 to 39085

$122,579

Employee Future Benefit Compensation 16 F 305* $0

Physician Compensation (Row 128) 17 F 39010, 39030, 39090 $0

Physician Assistant Compensation (Row 129) 18 F 39010, 39030, 39090 $0

Nurse Practitioner Compensation (Row 130) 19 F 38010, 38030, 38090 $0

Physiotherapist Compensation (Row 131) 20 F 31010, 31030, 31090, 35010, 35030, 35090 $0

Chiropractor Compensation (Row 132) 21 F 31010, 31030, 31090, 35010, 35030, 35090 $0

All Other Medical Staff Compensation  (Row 133) 22 F 39095 $0

Sessional Fees 23 F 39092 $0

Service Costs

Med/Surgical Supplies & Drugs 24 F 460*, 465*, 560*, 565* [excl. F 46080] $0

Supplies & Sundry Expenses 25 F 4*, 5*, 6*,  [excl. F 460*, 465*, 560*, 565*, 69596, 

69571, 72000, 62800, 45100, 69700]

$198,972

Community One Time Expense 26 F 69596 $0

Personal Protective Equipment Expense 27 F 46080 $0

Equipment Expenses 28 F 7*,  [excl. F 750*, 780* ] $27,785

Contracted Out Expense 29 F 8* $1,066,748

Buildings & Grounds Expenses 30 F 9*,  [excl. F 950*] $47,468

TOTAL EXPENSES    FUND TYPE 2 31 Sum of Rows 14 to 30 $2,011,732

FUND TYPE 2 - NET SURPLUS/(DEFICIT) FROM OPERATIONS 32 Row 13 minus Row 31 $0

Amortization - Grants/Donations Revenue 33 F 141* $0

Amortization - Major Equip, Software License & Fees 34 F 750* , 780* $0

Amortization - Building 35 F 950* $0

NET SURPLUS/(DEFICIT) Incl. Amortization 36 Sum of Rows 33 to 35 $0

FUND TYPE 3 - OTHER

Total Revenue (Type 3) 37 F 1* $0

Total Expenses (Type 3) 38 F 3*, F 4*,  F 5*, F 6*, F 7*, F 8*, F 9* $0

NET SURPLUS/(DEFICIT)      FUND TYPE 3 39 Row 37 minus Row 38 $0

FUND TYPE 1 - HOSPITAL

Total Revenue (Type 1) 40 F 1* $0

Total Expenses (Type 1) 41 F 3*, F 4*,  F 5*, F 6*, F 7*, F 8*, F 9* $0

NET SURPLUS/(DEFICIT)      FUND TYPE 1 42 Row 40 minus Row 41 $0

2023-2024 Schedule A: Total Funder Funding

Multi-Sector Service Accountability Agreements
Ontario Health - Central Region

Health Service Provider: Corporation Of The County Of Dufferin - Dufferin Oaks Home for the Aged



ALL FUND TYPES

Total Revenue (All Funds) 43 Row 15 + Row 39 + Row 42 $2,011,732

Total Expenses (All Funds) 44 Row 16 + Row 40 + Row 43 $2,011,732

NET SURPLUS/(DEFICIT)      ALL FUND TYPES 45 Row 43 minus Row 44 $0



2023-24

2023-24 Q2 October 31, 2023

2023-24 Q3 January 31, 2024

2023-24 Q4 May 31, 2024

2023-24

2023-24 Q2 November 7, 2023

2023-24 Q3 February 7, 2024

2023-24 Q4 June 7, 2024

Fiscal Year

2023-24 June 30, 2024

Fiscal Year

2023-24 June 30, 2024

Fiscal Year

2023-24 June 30, 2024

Requirement

French Language Service Report 2023-24 April 29, 2024

Fiscal Year

2023-24 June 30, 2024

Multi-Sector Service Accountability Agreements

OHRS/MIS Trial Balance Submission (through OHFS)*

Only those requirements listed below that relate to the programs and services that are funded by Ontario Health will 

be applicable.

A list of reporting requirements and related submission dates is set out below.  Unless otherwise indicated, the HSP is only 

required to provide information that is related to the funding that is provided under this Agreement. Reports that require full 

entity reporting are followed by an asterisk “*”.  

When a reporting due date falls on a weekend, the report will be due on the next business day. 

Ontario Health - Central Region

Health Service Provider: Corporation Of The County Of Dufferin - Dufferin Oaks Home for the 

Aged

2023-2024 Schedule B: Reports - Community Support Services

Due Date (Must pass 3c Edits)

Annual Reconciliation Report (ARR) through SRI*

Supplementary Reporting - Quarterly Report (through SRI)*

Community Support Services – Other Reporting Requirements

Community Engagement and Integration Activities Reporting

Due Date

Due Date

Declaration of Compliance 

Due Date

Due Date

Due Date

Due Date

Board Approved Audited Financial Statements *



Only those requirements listed below that relate to the programs and services that are funded by Ontario Health will be 

applicable.

● 2014 Addendum to Directive to LHINs: Personal Support Services Wage Enhancement

● 2015 Addendum to Directive to LHINs: Personal Support Services Wage Enhancement

● 2016 Addendum to Directive to LHINs: Personal Support Services Wage Enhancement

● Assisted Living Services for High Risk Seniors Policy, 2011 (ALS-HRS)

● Assisted Living Services in Supportive Housing Policy and Implementation Guidelines (1994)

● Attendant Outreach Service Policy Guidelines and Operational Standards (1996)

● Broader Public Sector Perquisites Directive August 2011

● Broader Public Sector Procurement Directive July 2011

● Community Financial Policy, 2016 

● Community Support Services Complaints Policy (2004)

● Guide to Requirements and Obligations Relating to French Language Health Services, November 2017

● Guideline for Community Health Service Providers Audits and Reviews, August 2012 

● Ontario Healthcare Reporting Standards – OHRS/MIS – most current version available to applicable year

● Personal Support Services Wage Enhancement Directive, 2014

● Policy Guideline for CCAC and CSS Collaborative Home and Community-Based Care Coordination, 2014 

● Policy Guideline Relating to the Delivery of Personal Support Services by CCACs and CSS Agencies, 2014 

● Protocol for the Approval of Agencies under the Home Care and Community Services Act, 2012

● Screening of Personal Support Workers (2003)

2023-2024 Schedule C: Directives, Guidelines & Policies - Community Support Services

Ontario Health - Central Region

Health Service Provider: Corporation Of The County Of Dufferin - Dufferin Oaks Home for the Aged

Multi-Sector Service Accountability Agreements



R1R2 title
23-24

Performance Indicators
2023-2024

Target

Performance 

Standard

*Balanced Budget - Fund Type 2 $0 >=0

**Percentage Total Margin 0.00% >=0%

Service Activity by Functional Centre (Refer to Schedule D2a)

Number of Individuals Served (By Functional Centre- Refer to Schedule D2a)

Monitoring Indicators

Explanatory Indicators

Cost per Unit Service (by Functional Centre) 

Cost per Individual Served (by Program/Service/Functional Centre)

Client Experience

Percentage of Alternate Level of Care (ALC) days

* Balanced Budget Fund Type 2:  HSP's are required to submit a balanced budget

** No negative variance is accepted for Total Margin

Variance forecast to Actual Expenditures 

Variance Forecast to Actual Units of Service 

Alternate Level of Care (ALC) Rate

2023-2024 Schedule D1: Core Indicators

Multi-Sector Service Accountability Agreements
Ontario Health - Central Region

Health Service Provider: Corporation Of The County Of Dufferin - Dufferin Oaks Home for the Aged



1

titl

e

R1

2023-2024 2023-2024

Target
Performance 

Standard

2023-2024 Schedule D2A: Clinical Activity - Detail

*These values are provided for information purposes only. They are not Accountability Indicators.

Multi-Sector Service Accountability Agreements
Ontario Health - Central Region

Health Service Provider: Corporation Of The County Of Dufferin - Dufferin Oaks Home for the Aged

OHRS Description & Functional Centre

Administration and Support Services 72 1 no data

Full-time equivalents (FTE) 72 1 1.12 n/a

Total Cost for Functional Centre 72 1 $190,657 n/a

CSS IH - Service Arrangement/Coordination 72 5 82 05 no data

Full-time equivalents (FTE) 72 5 82 05 0.43 n/a

Visits 72 5 82 05 160 128 - 192

Individuals Served by Functional Centre 72 5 82 05 50 40 - 60

Total Cost for Functional Centre 72 5 82 05 $41,379 n/a

CSS IH - Meals Delivery 72 5 82 10 no data

Full-time equivalents (FTE) 72 5 82 10 0.56 n/a

Individuals Served by Functional Centre 72 5 82 10 160 128 - 192

Meal Delivered-Combined 72 5 82 10 7,000 6,650 - 7,350

Total Cost for Functional Centre 72 5 82 10 $86,606 n/a

CSS IH - Social and Congregate Dining 72 5 82 12 no data

Individuals Served by Functional Centre 72 5 82 12 55 44 - 66

Attendance Days 72 5 82 12 1,400 1,260 - 1,540

Total Cost for Functional Centre 72 5 82 12 $19,238 n/a

CSS IH - Transportation - Client 72 5 82 14 no data

Full-time equivalents (FTE) 72 5 82 14 4.52 n/a

Visits 72 5 82 14 10,088 9,584 - 10,592

Individuals Served by Functional Centre 72 5 82 14 350 280 - 420

Total Cost for Functional Centre 72 5 82 14 $333,670 n/a

CSS IH - Day Services 72 5 82 20 no data

Full-time equivalents (FTE) 72 5 82 20 2.31 n/a

Individuals Served by Functional Centre 72 5 82 20 60 48 - 72

Attendance Days 72 5 82 20 2,400 2,160 - 2,640

Total Cost for Functional Centre 72 5 82 20 $300,284 n/a

CSS IH - Personal Support/Independence Training 72 5 82 33 no data



1

titl

e

R1

2023-2024 2023-2024

Target
Performance 

Standard

2023-2024 Schedule D2A: Clinical Activity - Detail

*These values are provided for information purposes only. They are not Accountability Indicators.

Multi-Sector Service Accountability Agreements
Ontario Health - Central Region

Health Service Provider: Corporation Of The County Of Dufferin - Dufferin Oaks Home for the Aged

OHRS Description & Functional Centre

Hours of Care 72 5 82 33 5,000 4,750 - 5,250

Individuals Served by Functional Centre 72 5 82 33 80 64 - 96

Total Cost for Functional Centre 72 5 82 33 $380,472 n/a

CSS IH -  Assisted Living Services 72 5 82 45 no data

Inpatient/Resident Days 72 5 82 45 10,128 9,622 - 10,634

Individuals Served by Functional Centre 72 5 82 45 39 31 - 47

Total Cost for Functional Centre 72 5 82 45 $657,800 n/a

CSS IH - Visiting - Social and Safety 72 5 82 60 599,000

Full-time equivalents (FTE) 72 5 82 60 0.01 n/a

Visits 72 5 82 60 250 200 - 300

Individuals Served by Functional Centre 72 5 82 60 8 6 - 10

Total Cost for Functional Centre 72 5 82 60 $1,626 n/a

ACTIVITY SUMMARY

F

ull-

ti

Total Full-Time Equivalents for all F/C 8.95 n/a

Vi

sit

s

Total Visits for all F/C 10,498 9,973 - 11,023

N

ot 

U

Total Not Uniquely Identified Service Recipient Interactions for all F/C 0 0 - 0

H

o

ur

Total Hours of Care for all F/C 5,000 4,750 - 5,250

In

p

at

Total Inpatient/Resident Days for all F/C 10,128 9,622 - 10,634

In

di

vi

Total Individuals Served by Functional Centre for all F/C 802 682 - 922

At

te

n

Total Attendance Days for all F/C 3,800 3,420 - 4,180

G

ro

u

Total Group Sessions for all F/C 0 0 - 0

M

e

al

Total Meals Delivered for all F/C 7,000 6,650 - 7,350

G

ro

u

Total Group Participants for all F/C 0 0 - 0

S

er

vi

Total Service Provider Interactions for all F/C 0 0 - 0

M

e

nt

Total Mental Health Sessions for all F/C 0 0 - 0

T

ot

al

Total Cost for All F/C $2,011,732 n/a

S

er

vi

Total Service Provider Group Interactions for all F/C 0 0 - 0



1

titl

e

R1

2023-2024 2023-2024

Target
Performance 

Standard

2023-2024 Schedule D2A: Clinical Activity - Detail

*These values are provided for information purposes only. They are not Accountability Indicators.

Multi-Sector Service Accountability Agreements
Ontario Health - Central Region

Health Service Provider: Corporation Of The County Of Dufferin - Dufferin Oaks Home for the Aged

OHRS Description & Functional Centre



1

23-24

Performance Indicators
2023-2024

Target

Performance 

Standard

No Performance Indicators - -

Explanatory Indicators

Developmental Indicators

Number of persons waiting for service (by functional centre) 

Average Number of Days Waited for First Service (By Functional Centre)

Multi-Sector Service Accountability Agreements
Ontario Health - Central Region

Health Service Provider: Corporation Of The County Of Dufferin - Dufferin Oaks Home for the Aged

2023-2024 Schedule D2D: CSS Sector Specific Indicators



Goal: Improve Access and Flow by Reducing Alternate Level of Care (ALC)

Local Obligations related to goal:

Goal: Advance Indigenous Health Strategies and Outcomes 

Local Obligations related to goal:

a. 

b. 

a. 

b.

c. Demonstrate that executive level staff have completed Indigenous Cultural Safety Training

Goal: Advance Equity, Inclusion, Diversity, and Anti-Racism Strategies to Improve Health Outcomes

Local Obligations related to goal:

●

●

●

Multi-Sector Service Accountability Agreements

2023-2024 Schedule D3: Local Obligations

Ontario Health - Central Region

Health Service Provider: Corporation Of The County Of Dufferin - Dufferin Oaks Home for the Aged

●    	Increase understanding and awareness of health equity through education/continuous learning

Partner with your OH team to work through a process of establishing a First Nations, Inuit, Métis and Urban Indigenous Health Workplan, which aligns 

with provincial guidance, and includes a plan for Indigenous cultural awareness (improving understanding of Indigenous history, perspectives, cultures, 

and traditions) and cultural safety (improving understanding of anti-racist practice and identifying individual and systemic biases that contribute to 

racism across the health care system).  Ontario Health will provide guidance material to support this process.

	Or, if a First Nations, Inuit, Métis and Urban Indigenous Health Workplan (or similar) already exists, demonstrate advancement to implementation of the

plan.

●    	Demonstrate progress (and document in reporting template) on outcomes, access and/or executive training:

	Improvement in outcomes regarding First Nations, Inuit, Métis and Urban Indigenous health (note for 23/24 this will give HSPs the opportunity to

demonstrate any improvement based on the data currently available to them. In future years, standardized indicators will be developed.)

● Participate in and align with regional plans to support admission diversion, maximize capacity, and support patients transition to community.

● Develop and/or advance First Nations, Inuit, Métis and Urban Indigenous (FNIMUI) FNIMUI Health Workplan:

This schedule sets out provincial goals identified by Ontario Health (OH) and the Local Obligations associated with each of the goals. The provincial goals apply to all 

HSPs and HSPs must select the most appropriate obligation(s) under each goal for implementation. HSPs must provide a report on the progress of their 

implementation(s) as per direction provided by OH regional teams.

	Continue capacity-building through knowledge transfer, education, and training about health equity within the Region, HSPs will demonstrate that a

minimum, executive level staff have completed relevant equity, inclusion, diversity, and anti-racism education (recommended education options to be 

provided). 

Progress in increasing culturally safe access to healthcare services, programs to foster Indigenous engagement, and relationship building to improve 

Indigenous health (note for 23/24 this will give HSPs the opportunity to demonstrate any improvement based on initiatives they have targeted in their 

First Nations, Inuit, Métis and Urban Indigenous Health Workplan. In future years, standardized indicators will be developed.)

● Develop and/or advance an organizational health equity plan

develop an equity plan that aligns with OH equity, inclusion, diversity and anti-racism framework, and existing provincial priorities, where applicable (i.e., 

French language health services plan; Accessibility for Ontarians with Disabilities Act; the provincial Black Health Plan; High Priority Community 

Strategy; etc.). Please note that HSPs will be provided with guidance materials to help develop their equity plan and complete a reporting template to 

submit to the region. 

Or, if an equity plan already exists, demonstrate advancement to implementation of the plan, by completing the equity reporting template and submitting 

to the region. 



Note: This project template is intended to be used to fund one-off projects or for the provision of services not ordinarily provided by 

the HSP.  Whether or not the HSP provides the services directly or subcontracts the provision of the services to another 

provider, the HSP remains accountable for the funding that is provided by Ontario Health.

THIS PROJECT FUNDING AGREEMENT (“PFA”) is effective as of [insert date] (the “Effective Date”) between:

ONTARIO HEALTH 

- and -

[Legal Name of the Health Service Provider]  (the “HSP”)

1.0 Definitions.  Unless otherwise specified in this PFA, capitalized words and phrases shall have the meaning set out in the 

SAA.  When used in this PFA, the following words and phrases have the following meanings: 

“Project Funding” means the funding for the Services; 

“Services” mean the services described in Appendix A to this PFA; and

“Term” means the period of time from the Effective Date up to and including [insert project end date]. 

2.0 Relationship between the SAA and this PFA.   This PFA is made subject to and hereby incorporates the terms of the SAA.  

On execution this PFA will be appended to the SAA as a Schedule.   

3.0 The Services. The HSP agrees to provide the Services on the terms and conditions of this PFA including all of its 

Appendices and schedules.  

4.0 Rates and Payment Process.   Subject to the SAA, the Project Funding for the provision of the Services shall be as 

specified in Appendix A to this PFA. 

5.0 Representatives for PFA.  

(a) The HSP’s Representative for purposes of this PFA shall be [insert name, telephone number, fax number and e-mail

address.]   The HSP agrees that the HSP’s Representative has authority to legally bind the HSP.

(b) Ontario Health's Representative for purposes of this PFA shall be: [insert name,  telephone number, fax number and e-

mail address.]

6.0 Additional Terms and Conditions.  The following additional terms and conditions are applicable to this PFA. 

(a) Notwithstanding any other provision in the SAA or this PFA, in the event the SAA is terminated or expires prior to the

expiration or termination of this PFA, this PFA shall continue until it expires or is terminated in accordance with its terms.

(b) [insert any additional terms and conditions that are applicable to the Project]

IN WITNESS WHEREOF the parties hereto have executed this PFA as of the date first above written.

By:

_____________________________

Ontario Health

By:

_____________________________

Ontario Health - Central Region

Health Service Provider: Corporation Of The County Of Dufferin - Dufferin Oaks Home for the Aged

2023-2024 Schedule E: Project Funding Agreement Template

Multi-Sector Service Accountability Agreements

[insert name and title]

Project Funding Agreement Template

WHEREAS Ontario Health and the HSP entered into a Service Accountability Agreement dated [insert date] (the “SAA”) for the 

provision of Services and now wish to set out the terms of pursuant to which Ontario Health will fund the HSP for [insert brief description 

of project] (the “Project”);  

NOW THEREFORE in consideration of their respective agreements set out below and subject to the terms of the SAA, the parties 

covenant and agree as follows:

[insert name of HSP] 

[insert name and title]



Ontario Health - Central Region

Health Service Provider: Corporation Of The County Of Dufferin - Dufferin Oaks Home for the Aged

Multi-Sector Service Accountability Agreements

APPENDIX A:  SERVICES 

1. DESCRIPTION OF PROJECT

2. DESCRIPTION OF SERVICES

3. OUT OF SCOPE

4. DUE DATES

5. PERFORMANCE TARGETS

6. REPORTING

7. PROJECT ASSUMPTIONS

8. PROJECT FUNDING

8.1    The Project Funding for completion of this PFA is as follows:[X]

8.2    Regardless of any other provision of this PFA, the Project Funding payable for the completion of the Services under this

PFA is one-time funding and is not to exceed [X].



To: The Board of Directors of Ontario Health

Attn:  Board Chair.

From: The [Insert as appropriate: “Municipal Council”; “Committee of Management”; or “Board of Management”.] (the “Board”) of the 

[insert name of HSP] (the “HSP”)

Date: [insert date]

Re: April 1, 2023 – March 31, 2024 (the “Applicable Period”)

The Board has authorized me, by resolution dated [insert date], to declare to you as follows:

Without limiting the generality of the foregoing, the HSP has complied with:

(i) Article 4.8 of the MSAA concerning applicable procurement practices; and,

(ii) The Connecting Care Act, 2019.

____________________________________

[insert name of Mayor], Mayor 

Multi-Sector Service Accountability Agreements

DECLARATION OF COMPLIANCE

Issued pursuant to the MSAA effective April 1, 2023

Unless otherwise defined in this declaration, capitalized terms have the same meaning as set out in the MSAA between Ontario Health and 

the HSP effective April 1, 2023.

After making inquiries of the [insert name and position of person responsible for managing the HSP on a day to day basis, e.g. the Chief 

Executive Office or the Executive Director] and other appropriate officers of the HSP and subject to any exceptions identified on Appendix 1 

to this Declaration of Compliance, to the best of the Board’s knowledge and belief, the HSP has fulfilled, its obligations under the service 

accountability agreement (the “MSAA”) in effect during the Applicable Period.

Ontario Health - Central Region

Health Service Provider: Corporation Of The County Of Dufferin - Dufferin Oaks Home for the Aged

2023-2024 - Schedule F: Declaration of Compliance



Multi-Sector Service Accountability Agreements
Ontario Health - Central Region

Health Service Provider: Corporation Of The County Of Dufferin - Dufferin Oaks Home for the Aged

[Please identify each obligation under the MSAA that the HSP did not meet during the Applicable Period, together with an explanation as to 

why the obligation was not met and an estimated date by which the HSP expects to be in compliance.] 

Appendix 1 - Exceptions



 
 
Report To:  Chair White and Members of the Health and Human 

Services Committee 
Meeting Date:  June 22, 2023 

Subject: Community Safety and Well-Being Plan 2022 Annual Report 
 
From:   Anna McGregor, Director of Community Services 
 
 
Recommendation 
 
That the report of the Director, Community Services, titled Community Safety and 
Well-Being Plan 2022 Annual Report dated June 22, 2023, be received; 
 
AND THAT staff be directed to forward the annual report to each lower tier 
municipalities for their review; 
 
AND THAT Council approve up to $15,000 to be set aside from the Rate Stabilization 
Reserve, in 2023, to continue to assist with ongoing engagement, administration 
and data gathering costs for the plan. 
 
Executive Summary 
 
The Community Safety and Well-Being Plan (CSWB) 2022 Annual Report provides a 
highlight of key activities and accomplishments of the CSWB Integration Table and Priority 
Area Working Groups during the 2022 calendar year. Despite the ongoing challenges still 
present with the pandemic, the CSWB Integration Table and its partners moved forward 
on all its priority areas. 
 
Background and Discussion 
 
The Provincial Government enacted legislation through the Comprehensive Ontario Police 
Services Act, 2019, requiring municipal governments to adopt Community Safety and 
Well-Being (CSWB) plans. Following approval at both the County and lower tier levels, the 
first Dufferin County Community Safety and Well-Being Plan (2021-2024) was submitted 
to the Office of the Solicitor General on June 16, 2021. 
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For the original plan, see HHS 2021-04-22 Community Safety and Well-Being Plan Update 
3 and for the first annual report see HHS 2022-06-23 Community Safety and Well-Being 
Plan 2021 Annual Report. 
 
The second year of the work focused on more engagement with the Lead Tables and the 
lower tier municipalities, to raise awareness and bring more parties to the work. Gathering 
data remained challenging as many agencies worked to deal with the impacts of COVID 
and many experienced considerable staff turnover. Despite the challenges posed by the 
COVID pandemic, work did continue in the priority areas. 
 
Moving Forward 
 
The Community Well-being Index is a federal tool used to measure CSWB. This index has 
limitations at the local level. In the first year of CSWB implementation, the Integration 
Table and partners took the initiative to measure data from a local survey and local data. 
 
Looking ahead, to Year 3 (2023) of this work, the Integration Table and its partners are 
conducting another survey with a focus on local community data and are exploring 
options for a data dashboard. These actions are strongly aligned with the “Community” 
priority identified in the Dufferin County 2023-2026 Strategic Plan.  CSWB work has been 
and needs to continue to be supported by ongoing community partnerships and 
collaboration. 
 
Financial, Staffing, Legal, or IT Considerations 
 
Costs for the development and update of a County wide CSWB came from the Rate 
Stabilization Reserve. There still have been no funding announcements to support data 
collection, the implementation, review or the creation of updated plans. 
 
At this time, many of the areas of work identified in the plan for implementation will 
continue to be addressed by existing committees and planning tables. However, resources 
will continue to be needed to continue this work. Those resources currently do not exist 
within the Community Services Department. Additional funding will be required to retain 
consultancy services, to continue to move forward with the plan, with a need to gather 
more data. 
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In Support of Strategic Plan Priorities and Objectives 
 
Community- increase affordable and attainable housing options / support community 
well-being and safety through collaboration and partnerships/ explore opportunities to 
improve access to healthcare services 
 
Respectfully Submitted By: 
 
Anna McGregor 
Director, Community Services 
 
Attachments:   Community Safety and Well-Being Plan 2022 Annual Report 
 
Reviewed by:  Sonya Pritchard, Chief Administrative Officer 



Community Safety 
and Well-Being Plan 

2021-2024

2022 Annual Report
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MESSAGE FROM THE CO-CHAIRS
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We are very pleased to bring you the second annual report on the Community Safety and
Well-being (CSWB) Plan for 2021-2024. 

The tenets of Community Safety and Well-being are the foundations of vibrant communities.
Whether you are just arriving, multi-generation residents, or visiting our beautiful communities,
there are certain things that matter to all of us. Your community organizations, service
agencies and governments have made a commitment to collaborate, share information and
measure performance on the issues that the community has told us are most pressing at this
time. Those issues make up the priority areas of the Dufferin County CSWB Plan 2021-2024. 

In 2022, we continued to see challenges from the COVID 19 pandemic, but we also saw many
successes. At the Integration Table we saw collaboration in real-time, ongoing integration of
services in Dufferin County, broader community awareness and a growing number of partners
at the table. This report highlights some of those successes, and the strong momentum seen
this year on the Plan. 

We would like to thank the individuals, partners, Lead Tables, and municipalities across the
County for their efforts this year. Community Safety and Well-being work requires agility and
attentiveness from many to be successful. Thank you for all that you do!

Anna McGregor

Director
Community Services

Jennifer Payne

Executive Director 
Headwaters Communities in Action



ONTARIO'S CSWB PLANNING

CSWB ANNUAL REPORT 2022 2

The Comprehensive Ontario Police Services Act, 2019 mandates every municipal council to
prepare and adopt a Community Safety and Well-Being Plan. Under the legislation,
municipalities have the discretion and flexibility to develop joint plans with surrounding
municipalities. The municipalities in Dufferin are working collaboratively to develop a shared
Community Safety and Well-Being Plan for all of Dufferin County. 

As part of the legislation, the province mandated a number of requirements. Municipalities
must:

Prepare and adopt a Community Safety and Well-Being Plan.
Work in partnership with a multisectoral advisory committee comprised of representation
from the police service board and other local service providers in health/mental health,
education, community/social services and children/youth services.
Conduct consultations with the advisory committee and members of the public.

The Ontario Community Safety and Well-Being Planning framework operated as a guide in
developing the Dufferin County Community Safety and Well-Being Plan. This framework
focuses on collaboration, information sharing and performance measurement, and identifies
four areas in which communities can be made safer and healthier.



WHERE WE HAVE BEEN

CSWB ANNUAL REPORT 2022 3

Data and
Asset
Mapping

Organizational consultations - 20 interviews were conducted with community organizations. 
Inventory of Dufferin planning tables - an inventory of existing planning tables in Dufferin was also
conducted. A total of 33 planning tables were identified.
Local data dive - local data was collected to validate resident perceptions, to support ongoing
discussions, and to create a foundation.

Community
Engagement

Community consultation - a website was created to share information and to ensure residents were
given the opportunity to participate in the plan’s creation. 
Resident survey - residents were able to provide input into the plan through a survey. The survey was
completed in late fall of 2020. A total of 471 responses were received from residents across Dufferin
County.
Youth engagement - an engagement session was held with youth in Shelburne to learn about their
experiences and perceived risks to health and safety. 
Community organization consultation - community organizations were invited to participate in a
survey to identify statistics they collect, local research that has been conducted, and priorities they
would like to see reflected in the plan. A total of 20 organizations responded to the survey. 

Sensemaking
and Plan
Development

The Advisory Committee reviewed all of the data and information that had been collected and
identified five areas of focus for the plan: 

Mental Health and Well-being
Housing and Homelessness
Substance Use and Addiction
Discrimination, Marginalization, and Racism
Community Safety and Violence Prevention

1.
2.
3.
4.
5.

Dufferin
Community
Safety and
Well-being
Plan

The four-year plan was adopted in May of 2021. It will be reviewed annually. 
A structure has been established to lead the implementation of the plan, which leverages the use of
existing tables in Dufferin, and ensures that there is an integrated response.
A Lead Table has been identified for each of the priority areas. The existing Advisory Committee has
converted into an Integration Table.



PRIORITY AREAS & 2022 UPDATES

Housing and
Homelessness

Discrimination,
Marginalization, and

Racism

Mental Health
and Well-being

Substance
Use and

Addiction

Community Safety and
Violence* Prevention
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Integration Table

*Gender-based Violence, and Family and Domestic Violence Prevention.



MENTAL HEALTH AND WELL-BEING
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Lead Table: Hills of Headwaters Ontario Health Team Mental Health and Addictions Work Group

About: We are a work group structured through the Hills of Headwaters OHT as a result of mental health and addictions
being identified as a priority area for our local OHT. We are comprised of a wide range of community service
providers and people with lived experience and we are broadly tasked with enhancing system integration;
enabling straightforward and easy to navigate pathways for service; and addressing systems gaps. We have a
number of sub-committees including the following: Community Crisis Integration Team, Community Response
Team, Addictions Work Group, Palliative Care Wok Group; Congregate Settings Community of Practice; and
Single Intake Form Committee.

2022 Areas of Focus:

1. Support and belonging. 
2. Holistic health and well-being. 
3. Crisis prevention. 

2022 Update:

Planned Outcomes Realized Outputs and Outcomes

Enhance overall mental health and
increase service provider resilience.

Increase sense of belonging.

Reduce emergency room visits.

Held workshops and training for service providers. Workshops focused on
resiliency training, yoga, and self-care. There was strong attendance throughout
2022.

Held ongoing lunch and learns for service providers. Service providers were able
to share their experiences, expertise, and support each other.  

Collaborated with Crisis Response Working group on several projects:
Completed process mapping that illustrates how services are accessed by  
 children, youth, and adults in Dufferin. 
Developed a crisis brochure for physicians to distribute, as well as the general
public. 
Supported integration of two new service components into the Community
Crisis Intervention Team (CCIT): 1) The Mobile Crisis Response Team (MCRT)
which is a collaborative pilot between Dufferin OPP and Headwaters Health
Care Centre and 2) Two Community Outreach Support Counselors hired
through FTP to support crisis response and outreach with chronically
homeless individuals in Dufferin. 

Baseline value for rates of emergency department (34 visits) as first point of
contact for mental health and addictions-related care have been established . 



HOUSING AND HOMELESSNESS
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Lead Table: Dufferin County Equity Collaborative (DCEC) Housing & Homelessness Working Group 

About: The DCEC Housing & Homelessness Working Group was formed in Spring 2019. The group's 2022 goal was that
"All members of the community will have equitable access to safe and affordable housing."

2022 Areas of Focus:

1. Community awareness and understanding of homelessness.
2. Reduction of barriers. 
3. Housing stability supports and initiatives. 

2022 Update:

Planned Outcomes Realized Outputs and Outcomes

Increase community awareness and
understanding of homelessness, the
lack of safe and affordable housing in
our community, and the impact these
issues have on our community. 

Increase access to safe and affordable
housing.

Increase initiatives to help obtain and
maintain safe and affordable housing. 

Launched recruitment campaign for new members of the working group; one
new member was added.
Attended "Celebrate Your Awesome" on June 18, 2022, in Orangeville. Partners
raised awareness on housing and homelessness while celebrating pride and
diversity at the event. 

Increased Ontario Priority Housing Initiative (OPHI) allowances from 54 to 66 at
County of Dufferin.
Increased Canada-Ontario Housing Benefits (COHB) from 25 to 49 at County of
Dufferin.

County staff member was certified in Rent Smart. Hope to expand program to
other staff and clients to build strong tenant-landlord relationships.
Distributed housing challenges and priorities post cards in Orangeville. Post cards
allowed community to easily submit their challenges and priorities to Town
Council - Town of Orangeville. 
The County realigned housing supports to the Ontario Works Division and
created the Housing Stability Team. This team provides holistic support to clients
on the By-Name List (BNL). 



SUBSTANCE USE AND ADDICTION
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Lead Table: Dufferin-Caledon Drug Strategy Committee.

About: The Dufferin-Caledon Drug Strategy started back in 2017 as a group of community agencies coming together to
organize a local event in recognition of Overdose Awareness Day on August 31. At that time, the agencies felt
strongly that something needed to be done to draw awareness and offer support to the community as the
number of overdose related deaths were increasing and the “Overdose Awareness Day” Committee was formed.
Over the years the Committee has stayed committed to increasing the community’s awareness of the issue and
morphed into the “Dufferin-Caledon Drug Strategy” in 2020 recognizing that the work needed to be broader
than just organizing a one day event each year. 

2022 Areas of Focus:

1. Community awareness and understanding of addiction.
2. Reduction of stigma. 
3. Drug use safety.

2022 Update:

Realized Outputs and OutcomesPlanned Outcomes

Increase awareness and knowledge of
drug-use safety. 

At Overdose Awareness Day event on August 31, 2022, Dufferin OPP talked about
the “Good Samaritan Act" to help decrease concerns/myths associated with
calling emergency personnel if someone is experiencing an overdose.

Many community members and service providers attended the event, and the
following was provided:

            30 community members attended.
            66 service providers attended.
            6 Naloxone kits to service providers (CMHA numbers).
            22 Naloxone kits, 2 short kits, 6 long kits, 7 meth kits and 2 small black sharps 
            containers (WDG Public Health numbers), to a combination of service     
            providers and community members.             

Engaged WDG Public Health on the FAST (Flexible, Scalable, Accessible and
Timely) Overdose Alert Platform and its use in Guelph. Will continue discussions
on this platform and its uses in 2023.   
Section 25.2 of the OHSA: engaged businesses in the community and provided
resources for workplace obligations (naloxone availability). 

Reduce the stigma of addiction in the
community. 

Overdose Awareness Day event featured a community BBQ, Health Fair
(highlighting the various addiction services/resources available in the community)
and powerful speeches from people with lived experience with the aim to
decrease stigma that continues to exist around addiction. Three people spoke
from their own lived experience with addiction (either personal use or impact of
supporting a loved one).

https://www.ontario.ca/laws/statute/90o01#BK49


DISCRIMINATION, MARGINALIZATION, 
AND RACISM
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Lead Table: County of Dufferin Diversity, Equity and Inclusion Community Advisory Committee (DEICAC)

About: The County of Dufferin Diversity, Equity and Inclusion Community Advisory Committee (DEICAC) was created in
October 2020 as a response to local incidents of anti-Black racism. The Advisory Committee to County Council
was implemented very promptly, following in the wake of similar actions in municipalities that took place during
the most recent wave of North American African, Caribbean and Black community civil rights organizing,
characterized by the United States and Global Black Lives Matter movement. The mandate for the committee will
be to advise County Council, make recommendations and provide a monitoring and measuring role to help
ensure that the County applies a diversity, equity and inclusion lens to its policies, services and programs. 

2022 Areas of Focus:
1. Vision and mission. 
2. Strategy and enhancement of priorities. 

2022 Update:

Planned Outcomes Realized Outputs and Outcomes

Mobilize and set a foundation for the
working group to build on. 

Create a Terms of Reference and Strategic
Plan for the Working Group that speaks to an
enhancement of DEICAC priorities.

Ruth Cameron Consulting was engaged and approved by County Council.
DEICAC moved forward with Ruth Cameron Consulting to assist with strategic
planning.

DEICAC completed Terms of Reference and a Strategic Plan for the Working
Group. This was approved by County Council on October 13, 2022.
DEICAC outlined the following strategic objectives: 

Goal 1 - DEICAC works to advance initiatives focused on eradicating inequality
in the delivery of County of Dufferin programs and services through
developing knowledge of effective DEI practices.
Goal 2 - DEICAC will monitor progress towards meaningful representation,
diversity and participation of equity-seeking individuals and communities with
County Council, and through knowledge-sharing, recommendations and
engagement with municipal programs and services.
Goal 3 - DEICAC promotes human rights and diversity through amplifying
other select local initiatives raising awareness about equity, meaningful
representation and inclusion, diversity, challenging discrimination, and
promoting reconciliation.
Goal 4 - The DEICAC mandate and strategic priorities are reflected in an
annual work plan focused on a) the Committee completing relevant DEI
training, b) providing informed recommendations to County Council, c)
reporting on monitoring ensuring that the County applies a diversity, equity
and inclusion lens to its policies, services and Programs, and d) where
feasible, amplifying other local DEI initiatives.



COMMUNITY SAFETY AND 
VIOLENCE* PREVENTION
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Lead Table: Dufferin/Caledon Domestic Assault Review Team (DART). 

About: The Dufferin/Caledon Domestic Assault Review Team (DART), established in 1994, is a group of representatives
from the County of Dufferin and Town of Caledon (Region of Peel) criminal justice, medical, child protection and
community service agencies. Each agency has an individual mandate to deal with domestic abuse either
supporting victims, or children who have been exposed to abuse, or the perpetrators of the abuse. The work of
the Committee is accomplished through agency representatives who take part in interagency decision-making, by
commitment to the Protocol, by commitment to deal with new challenges as they emerge and with the assistance
of interagency agreements.

2022 Areas of Focus:

1. Building resiliency.
2. Support and survivor voices.

2022 Update:

Realized Outputs and OutcomesPlanned Outcomes

Facilitate supports between survivors and
clients.    

The Survivor Panel (SP) attended a resiliency workshop on March 31, 2022, with
guest speaker Dr. Robyne Hanley-Dafoe. This workshop had 36 attendees.

5 Survivor Panel members presented about hope and resiliency at the March
31, 2022, workshop.

"Notebook" project continued throughout 2022 with the SP and clients. Women
accessing the shelter space were provided notebooks and support by the SP.
Clients voiced this provided them with additional support and benefits. 

Provide additional tools and resiliency to
clients. 

On November 29, 2022, a DART workshop was held on The Assessment and
Management of Intimate Partner Violence (IPV) with Dr. Randall Kropp. Attendees
learned about the goals and uses of risk assessment, common methods and tools
for assessing risk, an overview of perpetrator risk factors and victim vulnerability
factors most relevant to violence and life-threatening (lethal) situations,
recommendations for managing risk through monitoring, supervision, treatment,
and victim safety planning strategies.

39 people attended the workshop on November 29, 2022.

*Gender-based Violence, and Family and Domestic Violence Prevention.



MUNICIPAL COLLABORATION
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Partners: Amaranth, East Garafraxa, Grand Valley, Melancthon, Mono, Mulmur, Orangeville, Shelburne

2022 Areas of Focus:

2022 Updates:

1. Staff awareness and training.
2. Community awareness and intervention.

Mental Health and Well-being
Staff benefits and Employee Assistance Programs. Sharing benefit information with staff. 
Town shares information on range of mental health and well-being resources on social media with regard
to community (Shelburne).
Parks and Recreation Master Plan work has been underway, and the report will be complete on June 26,
2023. It will recommend a wide range of capital projects and investments in parks and recreation, including
many new free parks services as part of the Town’s commitment to supporting the community (Shelburne).
Right to Disconnect policies for staff.
Trails improvement to facilitate public activity (Grand Valley). 
Applying for funding for additional recreation resources.
Worked with volunteer groups to increase senior recreation opportunities (Grand Valley).
Lunch hour office closures to ensure staff get their lunch period. 
Ongoing monthly discussions for staff awareness of resources available.
Bi-annual walking / trail events (Mulmur).
Pickleball programming (Mulmur). 
Creation of outdoor community ice rink (Mulmur).
Installed two tennis courts and approved 6 new pickleball courts at Mono College Park, 2 accessible tennis
courts and washroom at Mono Centre Park, and the replacement of playground equipment at Island Lake
Family Park with new accessible equipment and surfacing (2023 Completion, Mono). 
Exploring compressed work week and flexible schedule arrangements. 

*Items that do not mention a specific municipality are present at two or more municipalities. 
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Housing and Homelessness
Initiated a Township led Zoning By-law Amendment to allow additional dwelling units in all residential
areas (East Garafraxa).
Increasing the housing supply through development planning.
Township Official Plan Update (Mulmur).
Allow Second Dwelling Units (Mulmur).
Food Drives.
Town planning supports infill developments and diversified housing stock, including rentals, to provide
more access to homes (Shelburne).
Town Council also serves as the Board of Directors for Fiddlevillle Not for Profit Housing, which is located
in Shelburne, and is an affordable housing complex (Shelburne). 
Town works with the OPP as needed and has called for welfare checks for those who may be
experiencing homelessness (Shelburne).

Substance Use and Addiction
Benefits plans include access to addiction services.
Monthly discussions for staff awareness of resources available.
Accepted Cannabis shops and accepted provincial funding to support policy work regarding addictions if
needed (Grand Valley). 
Re-direct clients to other resources available. 

Implementation of DEI committees. 
Flag raising for awareness days and celebratory parts of the year. 
Staff DEI training, and job postings include commitments to diversity. 
Development of a Mulmur Post Secondary School Bursary Program (Mulmur). 
Canadian Centre for Diversity and Inclusion membership. Allows additional training and resources.  
Council declarations for various initiatives. 
Town painted cross walk program started in 2022 and to date includes one for Every Child Matters, and
Pride Month. Up to 10 cross walks over the next few years with themes that celebrate diversity, culture
and heritage of our community are expected (Shelburne). 

Discrimination, Marginalization, and Racism
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Mono Community Safety Committee (OPP and residents) provide advice about enhanced community
safety (Mono).
OPP Policing Contract includes an extra 1.5 FTE officer for traffic enforcement including speeding (Mono). 
Established an accessible ramp subsidy program (Mono). 
Playground accessibility upgrades. 
Speed reductions on various roadways. 
Load restrictions on bridges. 
RIDE grant.
OPP RIDE programs.
Upgrading sidewalks for enhanced accessibility when they are being re-done. 
Increased by-law enforcement of parking violations and improved parking safety.
Investigating speed mitigation options. 
Requested additional police patrols for areas of high speed or frequently ignored stop signs.
Installed Pedestrian Zone Signs in the Hamlet of Horning’s Mills. Installed Children Cut-out signs in
Horning’s Mills that depict children playing that say, “Please Slow Down for my safety” (Melancthon).
Reduced the speed limit on the 4th Line NE to 60 km/hour (Melancthon).
Grant for community safety policing programs to address community safety and violence (Shelburne).
Work with OPP and receive their Shelburne area bulletins which may be reposted on our web site and
social media. Use communications and releases for ongoing community safety issues in the community
(Shelburne).  
Town has policy that outlines no tolerance of bullying or violence toward staff; sport and park contacts
also reference the R Zone and non-compliance with acting in a respectful manner will not be tolerated
(Shelburne).
Town recently approved a Trespass Policy which includes list of non-acceptable behaviors that will not be
allowed (Shelburne). 
Council supported Bill 5 (which was recently not approved by the Province) whereby elected official
actions, including sexual harassment and other concerning actions the Municipal Act does not address,
could lead to their removal from holding elected office (Shelburne).

Community Safety and Violence Prevention
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Alzheimer Society of Dufferin County
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Canadian Mental Health Association (CMHA) - Peel Dufferin
Community Living Dufferin
County of Dufferin 
DC MOVES
DCEC
Diversity Equity Inclusion Community Advisory Committee
Dufferin Area Family Health Team (DAFHT)
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Dufferin Child and Family Services (DCAFS)
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We would also like to thank our municipal partners:

Community Safety and Well-Being is a comprehensive subject. Our community requires ongoing
collaboration, information sharing, and performance measurement by many to be successful. 

We are grateful for the individuals, partners, and service providers dedicated to this work. We
appreciate your commitment. In particular we would like to recognize partners from CSWB Lead
Tables, and the Integration Table:
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CHHAP
 
 
 

Chronic
Homelessness

 
 
 
 
 

CMHA
 

COHB
 

Comprehensive Police
Services Act, 2019

 
 
 

CSWB
 

DAFHT
 

DART
 

DCAFS
 

DCEC
 

DC MOVES
 

DEI
 

DEICAC
 

FTP
 

HCIA
 

HOHC
 
 

Chronic Homeless Housing Allowance Program - ongoing
financial supplement paid by the County to the landlord or eligible renter
(from the BNL) to help them offset rental costs.

Refers to individuals who are currently experiencing homelessness AND who
meet at least 1 of the following criteria:
• they have a total of at least 6 months (180 days) of homelessness over the
past year.
• they have recurrent experiences of homelessness over the past 3 years, with
a cumulative duration of at least 18 months (546 days).

Canadian Mental Health Association (Peel-Dufferin)

Canada-Ontario Housing Benefit

Is a law in the province of Ontario that brought a number of reforms to
policing in the province. It mandates that every municipality across Ontario
must have prepared and adopted a Community Safety and Well-being Plan by
July 2021 

Community Safety and Well-being

Dufferin Area Family Health Team 

Domestic Assault Review Team 

Dufferin Children and Family Services

Dufferin County Equity Collaborative

Dufferin County - Managing Organizing Validating Engagement Strategy

Diversity, Equity and Inclusion

Diversity, Equity, and Inclusion Community Advisory Committee 

Family Transition Place

Headwaters Communities in Action

Hills of Headwaters Collaborative
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Integration Table
 
 
 
 

Lead Table
 
 

MH&ADD
 

OHT
 

OPHI
 

OPP
 

Outcomes
 

SHIP
 

SP

A cross-sectoral table which will ensure a proactive, balanced and collaborative
response across the five priority areas. This table works to ensure an integrated
response to community safety and well-being which leverages.

An existing planning table that is leading the implementation of strategies and
actions in each of the five priority areas.

Mental Health and Addictions

Ontario Health Team 

Ontario Priorities Housing Initiative (Housing Allowance Program)

Ontario Provincial Police

Actions and/or behaviour changes that contribute to overall goals.

Services and Housing in the Province

The Survivor Panel; a panel of survivors that works in collaboration with the
Community Safety and Violence Prevention table. 
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Report To: Chair White and the Members of the Health and Human 

Services Committee 
Meeting Date: June 22, 2023 

Subject: New Podcast Series “Merrily…Taking Early Years Conversations 
Upstream and Down” 

 
From:   Anna McGregor, Director Community Services 
 
 
Recommendation 
 
THAT the report of the Director, Community Services, titled New Podcast Series 
“Merrily…Taking Early Years Conversations Upstream and Down” dated June 22, 
2023, be received. 
 
Executive Summary 
 
The County of Dufferin’s Early Years and Child Care Division is participating in the new 
podcast series project “Merrily…Taking Early Years Conversations Upstream and Down”. 
This is a community collaboration for municipalities to come together and build capacity 
within the early learning system and to change the narrative about the value and impact 
of child care and early years education, as a vital element in healthy and prosperous 
communities across Canada. Stephen Hurley, founder and producer of voicEd Radio, 
and Michelle Schurter, Millennial Strategist, are the co-hosts in this series of thought-
provoking conversations. 
 
Background & Discussion 
 
In fall 2020, the Federal Fall Economic Statement included a one-time investment for the 
provinces and territories to support the attraction and retention of the early childhood 
workforce. The County received one-time funding to work towards this by addressing 
increased access to professional learning and creating the conditions for sustainable 
recruitment and retention of qualified Registered Early Childhood Educators (RECEs). 
The Early Years and Child Care division is dedicated to building respect for, and 
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understanding of, early childhood education and how crucial early childhood educators 
are to the workforce. 
 
Knowing the value of early learning and care, County staff understand there is a shared 
obligation to make visible and public the multifaceted work and role of the early 
childhood educator. 
 
This podcast series looks to offer the early learning and child care community 
conversations that inspire and open up new thinking, by taking the strategic approach 
of upstream and downstream conversations. This includes ‘upstream’ elements of RECE 
practice with conversations between early childhood educators and other thought 
leaders on topics that relate directly to early learning, and taking the conversations 
‘downstream’ by bringing into conversation people from outside of the early learning 
and child care (ELCC) community to draw connections between their reality and the 
early years. This creates new allies and advocacy from those outside the ELCC 
community, to help amplify the value of early learning. 
 
The intention is to provide new language and thinking for early childhood educators on 
how their work relates to other aspects of our towns, cities, and communities and 
reframing ‘what we do’ for the conversations early childhood educators have with 
parents, neighbours, and relatives. Early childhood educators are so much more than a 
service provided to take care of our youngest citizens. 
 
The podcast episodes will always have a RECE who is working in the classroom or 
program every day, ensuring conversations are relevant for all early learning educators. 
The educator will be paired with a ‘thought leader’ from an early learning policy, 
program, research, or practice, to go deeper into a specific topic. The co-hosts, Stephen 
and Michelle, layer into this conversation a ‘mystery guest’ from outside the early 
learning sector, to highlight how another audience within society shares common 
ground and insight with the early learning sector. The goal is to release the first season 
of episodes early summer 2023, with conversations planned for future seasons in 2024. 
 
Financial, Staffing, Legal, or IT Considerations 
 
There is no impact to financial, staffing, legal or IT resources. 
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In Support of Strategic Plan Priorities and Objectives  
 
Community - support community well-being and safety through collaboration and 
partnerships 
Economy - advance County-wide economic development and workforce development 
 
Respectfully Submitted By: 
 
Anna McGregor 
Director Community Services 
 
Reviewed by:  Sonya Pritchard, Chief Administrative Officer 
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