
Vision
A community that grows together.

Providing programs and services that foster a thriving, equitable 
and resilient community in an ever-changing world.

Courage

Mission

Values
Collaboration Accountability Innovation Compassion
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Strategic Plan At A Glance

1. Establish the County as a leader in climate action.
2. Enhance and conserve Dufferin’s natural environment.

1. Increase affordable and attainable housing options.
2. Support community well-being and safety through collaboration and partnerships. 
3. Explore opportunities to improve access to healthcare services.  

1. Advance County-wide economic and workforce development. 
2. Improve broadband and cellular connectivity. 

1. Identify opportunities to improve governance and service delivery.
2. Improve the County’s internal and external communication.  

1. Align programs, services and infrastructure with changing community needs. 
2. Ensure the County is an inclusive, equitable, and supportive Employer of Choice.   
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