Chairs:

Members Present:

Dufferin Community Safety and Well-Being (CSWB) Plan
Integration Table Meeting Minutes
September 19, 2022
1:00 p.m. - 2:30 p.m.

Anna McGregor, County of Dufferin

Jennifer Payne, Headwaters Communities In Action

Jennifer Kirkham, Mischievous Cat Productions, Consultant

Lisa Newman, Services and Housing In the Province

Elaine Capes, DC MOVES

Carol Barber, County of Dufferin

Laura Moscatiello, Dufferin Caledon Domestic Assault Review Team (DART)
Dorothy Davis, Dufferin Caledon Victim Services

Trisha Linton, Diversity, Equity, Inclusion Community Advisory Committee
Norah Kennedy, Family Transition Place

Tim Smith, Canadian Mental Health Association

Robert Bingham, Community Living Dufferin

Lynette Pole-Langdon, Family Transition Place

Jennifer Moore, Dufferin Child and Family Services

Minutes: Corinne Nielsen, County of Dufferin

Regrets: Gary Staples, County of Dufferin
Lyn Allen, Family Transition Place
Wendy Taylor-Brett, Home and Community Care Support Services Central West
Terri-Ann Pencarinha, Ontario Provincial Police
David McLagan, Ontario Provincial Police
Shannon Pride, White Owl Native Ancestry Association
Elaine Griffin, Alzheimer Dufferin
Tara Nixon, Orangeville Probation and Parole Services
Heidi Vanderhorst, Dufferin Area Family Health Team
Carrie Bellan, Dufferin Community Foundation

Item | Description Action & Responsibility
1. | Welcome and Agenda

Status Updates from Lead Tables

Update on annual work plans, including successes from the Lead

Tables:

Mental Health and Well-being (Hills of Headwaters Ontario Health

Team Mental Health and Addictions Work Group)

e Meeting with leads tomorrow

e Continuing with priority projects around Integrated Crisis work

e Continuing work on the Integrated Intake form

e Data gathering that identifies what the team is working on from a
Community Services perspectives




e Mental Health and Community Supports working group are
meeting tomorrow — change in leadership at that table

Discrimination, Marginalization and Racism (County of Dufferin

Diversity, Equity and Inclusion Community Advisory Committee)

e Working with a consultant to determine objectives and goals as a
committee

e Undergoing a systems review including new leadership based on a
new term of Council

Housing and Homelessness (DCEC Housing and Homelessness Pillar)

e Celebrate Your Awesome event attended by this group and
distributed a one-page infographic about current housing
challenges

e Presence at the Farmer's Market where the same resources are
happening for raising awareness and engagement

e Co-chair Erin Goodyear ED from Choices Youth Shelter

e Recruiting table members at community events — received 8
expressions of interest

e April 1, 2022, increased the amount of housing allowances and
housing benefits which resulted in support to 36 additional
families and individuals in the community

Substance Use and Addiction (Dufferin Caledon Drug Strategy

Committee)

e At Centre Dufferin to present information to high school students
and were able to distribute Naloxone kits

e Educational virtual workshop in June for parents and caregivers

e Overdose Awareness Day — August 31 at Paramedic Station in
Orangeville from 4pm-7pm

e Meeting next week as a committee

Community Safety and Violence Prevention (Domestic Assault

Review Team)

e Meeting on September 23 as a table and will be welcoming new
members

e Looking to fill Co-chair position

e Survivor Panel group continues to meet
o Voices of Hope - collection of voices from survivors

¢ Notebook project — provides messages of hope to those accessing
shelter

e Shift to prevention — reviewing domestic violence homicides
o Interviewing workshop speakers — risk assessment and

prevention

Data from Lead Tables (Quarterly Reporting)

Share Infographic and post
card with the table
- Carol

Performance Measurement Dashboard
As agencies sitting at Lead tables, consider the following:




Is there data that you collect that will help support the work of the
Plan’s goals and allow the table to determine what impact the plan is
making in the community?

Is there data available that we can collect more often?

Determine opportunities to
share more data
- Al

Community Safety and Well-Being Priorities
What's happening in the Community:

e Are there new priorities emerging from the community that we
need to look at for a new plan or to add to the existing one?
o Need around the current cost of living
o Human Resource shortages that have impacted the ability to
maintain organizational supports and/or services

Collaboration Opportunities

e DCAFS received a grant in partnership with the Dufferin County
Canadian Black Association — working to increase engagement in
the community around safety in accessing services

e Hiring a peer mentor for GLOW program and have been able to
start up a parent support network

e Two real estate agents expressing interested in joining the Housing
and Homeless lead table

Funding Opportunities
e None identified at this time

Integration Table Action Plan

Review of the DRAFT Year 2 Action Plan (July 2022 to June 2023)

e Jenn shared a draft Year Two Action Plan and the group provided
input and made revisions

e The group adopted the Year Two Action Plan as an approved draft

Discuss and provide input into the Year Two Community Engagement
Strategy

e Jenn shared a draft for year two

e The engagement strategy was approved by the table

Discuss community survey for 2023

e The table discussed distribution best practices, identifying
respondent gaps and question additions

e Survey working group: Jenn Payne, Dorothy Davis, Policy Analyst
(County)

Start Engagement work
—-Jenn K

Communication Plan




Discussion:
Repository of collecting outgoing communication from the tables for
sharing

Request for locations of
outgoing communication
—Anna

9. | Other Items
e No additional items noted
10. | Next Meeting:

Next Steps:

e Survey Working Group

Finalize Action Plan and Community Engagement Strategy
Doodle Poll for next meeting date availability

Lead Table check ins

Next meeting date: December 2022






