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Item | Description Action &
Responsibility
1. | Welcome!
2. | Review Timeline and Progress
e Prioritizing and Planning phase
o What comes up the most? What risks are we faced with?
o What are we confident in identifying as a priority with the
greatest impact over the next four years
o High-level indicators
e Aim to take the Plan to Committees on April 24, to May 8 Council
3. | Objective for January: Conclude Priority Areas
The group completed a Priority Area Assessment:
e Ready to Finalize: Housing & Homelessness; Mental Health;
Criminal Activity; Food Insecurity; Family Support
o Reflect all in the plan somehow (clarifying definitions,
presenting assets in the community that exist, levels of
intervention, etc.) and focus on articulating those better
o Show interconnectivity between all of the work ongoing
in the community
4. | Next Steps - Discussion for February:
e Qualitative input
e Intersections
e High-level indicators
e CSWB Framework
e Select indicators
e Set SMART goals
e Select table leads and other roles
5. | Next Integration Table Meeting: February 4, 2025 @ 2pm via MS

Teams




